MINUTES OF THE REGULAR MEETING OF THE

SANFORD AIRPORT AUTHORITY

TUESDAY, JANUARY 4, 2005



PRESENT:


William R. Miller, Chairman

Clyde H. Robertson, Jr., Vice Chairman

G. Geoffrey Longstaff, Secretary/Treasurer
Colonel Charles H. Gibson 
Lon K. Howell

Brindley B. Pieters

John Williams

Stephen H. Coover, Counsel

ABSENT:


Whitey Eckstein

Sandra S. Glenn

STAFF PRESENT:
Larry A. Dale, President & CEO


Victor D. White, Executive Vice President


Bryant W. Garrett, Vice President of Finance


Jack Dow, Vice President of Operations & Maintenance

Ray Wise, Vice President of Aviation Marketing


Diane Crews, Vice President of Administration

Jackie Cockerham, Executive Secretary


Ann Gifford, Executive Secretary

OTHERS PRESENT:


1. INTRODUCTION OF GUESTS AND CALL TO ORDER 
2. APPROVAL OF MINUTES OF THE REGULAR MEETING HELD ON TUESDAY, DECEMBER 7, 2004 
3. PRESIDENT’S REPORT

4. EXECUTIVE VICE PRESIDENT’S REPORT

5. COUNSEL’S REPORT

6. TBI REPORT

7. LIAISON REPORTS

8. CHAIRMAN’S REPORT

9. CONSENT AGENDA

A. Consider approval of Amendment Number 1 to Task Order Number 21 with PBS&J for Benefit Cost Analysis for the Extension of Runway 9R/27L

The original Task Order 21 with PBS&J was for a total lump sum fee of $153,131, and provided a scope of work required by the FAA to analyze the cost of various alternatives involved with the future extension of Runway 9R/27L.  After the work began, the FAA came back and added a more extensive work scope to the project so as to include a benefit cost analysis for installing an instrument landing system (ILS) and approach lighting system (MALSR) to the alternatives.

The amendment includes the additional costs associated with the extra work required by the FAA.  The additional cost is a lump sum of $69,340, which makes the new total cost of the Task Order $222,471.

Since this work is required by the FAA, they will pay for 95% of the cost under the Congressionally-mandated appropriation of $1.5 million that has been set aside for this project.  SAA will receive either a new grant agreement from the FAA to cover the extra cost, or they will modify the existing grant offer that included the original task order amount.  The FAA has not advised yet which method they will choose.

Staff recommended that the Board approve the Task Order Amendment with PBS&J and authorize its execution.  In addition, Staff recommended that the Board approve acceptance of either an amendment to the existing FAA grant agreement or acceptance of a new grant agreement when either one is offered, and authorize execution of all necessary documents related to the grant.

B. Consider approval of Lease No. 2004-32 with EXPRESS ONE INTERNATIONAL, INC., for Building 146, located at 1682 Hangar Road (hangar).
Staff recommended approval of Lease No. 2004-32 with EXPRESS ONE INTERNATIONAL, INC., for Building 146, located at 1682 Hangar Road (hangar). The lease term is for five (5) years, beginning February 1, 2005.  The leasehold consists of 14,400 square feet of building space with 29,160 square feet of ramp, with annual and monthly rental payments calculated as follows:

Year 1

February 1, 2005 – July 30, 2005




Bldg
14,400 sf @ $3.50 sf

=
$ 50,400.00




Ramp  29,160 sf @ $ .11 sf

=
$   3,207.60
Annually


=
$ 53,607.60 

Monthly


=
$   4,467.30

7% Sales Tax

=
$      312.71   





Total Monthly

=
$   4,780.01


August 1, 2005 – January 31, 2006

Bldg
14,400 sf @ $4.50 sf

=
$ 64,800.00




Ramp  29,160 sf @ $ .15 sf

=
$   4,374.00
Annually


=
$ 69,174.00 

Monthly


=
$   5,764.50

7% Sales Tax

=
$      403.52   

Total Monthly


=
$   6,168.02

Year 2

Bldg
14,400 sf @ $4.75 sf

=
$ 68,400.00




Ramp  29,160 sf @ $  .15

=
$   4,374.00
 



Annually


=
$ 72,774.00





Monthly


=
$   6,064.50





7% Sales Tax

=
$      424.52
Total Monthly


=
$   6,489.02

Year 3
 
Bldg
14,400 sf @ $5.00 sf

=
$ 72,000.00




Ramp  29,160 sf @ $ .15 sf
=
$   4,374.00

Annually


=
$ 76,374.00 

Monthly


=
$   6,364.50

7% Sales Tax

=
$      445.52
   

Total Monthly


=
$   6,810.02

Year 4

Bldg
14,400 sf @ $5.50


=
$ 79,200.00




Ramp  29,160 sf @ $  .18

=
$   5,248.80
 



Annually


=
$ 84,448.80





Monthly


=
$   7,037.40





7% Sales Tax

=
$      492.62




Total Monthly

=
$   7,530.02

Year 5

Bldg
14,400 sf @ $6.00


=
$ 86,400.00




Ramp  29,160 sf @ $  .18

=
$   5,248.80
 



Annually


=
$ 91,648.80





Monthly


=
$   7,637.40





7% Sales Tax

=
$      534.62




Total Monthly

=
$   8,172.02

Note:
Express One International, Inc. has purchased Central Florida Air Maintenance, which does aircraft maintenance.

C. Consider approval of exemption from SAA Board requirement of personal guaranty for Lease No. 2004-33 with The Toro Company for Building 9, as approved by the Board for Lease No. 2002-13 with The Toro Company for Buildings 422 and 438.

Staff recommended approval of exemption from SAA Board requirement of personal guaranty for Lease No. 2004-33 with The Toro Company for Building 9, as approved by the Board for Lease No. 2002-13 with The Toro Company for Buildings 422 and 438.  

Note:  The Board approved Lease No. 2004-33 at the December 7 meeting contingent upon final execution by The Toro Company.  The Toro Company has requested that the personal guaranty be waived as it was waived for their other lease.  The Toro Company is one of the Airport’s oldest tenants and has an excellent payment history.

D. Consider approval of revision of the SAA Employee Handbook/Personnel Rules and Regulations, regarding Voluntary Vacation for Sick Leave Donation Program

The SAA Employee Handbook/Personnel Rules and Regulations establishes a procedure by which SAA employees may donate accrued vacation hours in whole hour increments to other SAA employees who experience a serious health condition and have exhausted all accrued sick and vacation leave.  The current policy does not extend the donation of time to cover the employee’s absence to care for the serious health condition of immediate family members, limits the donation of time from any one employee to an annual maximum of 16 hours, and requires that the recipient be absent for a minimum of 20 work days within a 3-month period as a result of the serious health condition prior to approval of donation.  

At its December meeting, the Board granted an exception of this policy to Jennifer Taylor to allow SAA employees to donate vacation time to Jennifer Taylor for use during the illness of her son who will be going through chemotherapy for the next 18 months.  The Board approved the voluntary donation of vacation leave from one employee to another employee for an extended illness of the employee, or an extended illness of a member of the employee’s immediate family; the maximum amount of donation per employee would not be capped, and there would be no set number of prior absences required for eligibility.  Staff was asked to prepare a revision to the Personnel Rules and Regulations for adoption at the January 2005 Board Meeting that will reflect these changes, including a definition of “immediate family member” as spouse, son or daughter, father or mother, for whom the employee is the primary care-giver and who is dependent on the employee. 

In accordance with the Board’s direction, Staff recommended that the following revisions to the SAA Employee Handbook/Personnel Rules and Regulation be approved.  Note:  Deletions are struck out; additions are underlined and bolded.
SECTION IV:  EMPLOYEE BENEFITS

A. SICK LEAVE

(3) VOLUNTARY VACATION FOR SICK LEAVE DONATION PROGRAM

It is the purpose of this program to establish a procedure by which SAA employees may donate accrued vacation hours in whole hour increments from one (1) hour to sixteen (16) hours each fiscal year to other SAA employees who meet the eligibility criteria as outlined below.

(a)
Eligibility For Receipt of Donations
(1) The recipient of such donated time, or a member of the recipient’s immediate family*, must have experienced a serious illness, injury, impairment, or physical/mental condition that involves inpatient care in a hospital, hospice, or residential medical care facility or continuing medical care/treatment by a duly certified medical doctor for a serious health/condition. which renders the employee unable to perform the functions of his/her position.

*Immediate family member is defined as a spouse, son or daughter, father or mother, for whom the employee is the primary care-giver and who is dependent on the employee. 

(2)
The recipient of such donated time must have exhausted all accrued sick leave, vacation leave, and personal leave.

(3)
The recipient of such donated time must be filling a position that is considered to be an authorized regular full-time position.

(4)
The recipient of such donated time must have been absent for a minimum of twenty work days within a three (3) month period as a result of the serious health condition(s) described above before any donated time is allowed.  Such donation cannot be retroactive.

(5)      The recipient of such donated time must have worked

for the Authority for a minimum of one (1) year in the capacity as described in (c) above.




(6)
The recipient of such donated time must provide to the Authority sufficient written medical certification as described in (a) above to document the particulars of the condition, treatment, and expected duration of same.



(b)
Restrictions


(1)
Employees who are receiving workers compensation are not eligible for receipt of voluntary vacation for sick leave donations.



(2)
Recipients cannot receive more than 500 hours of voluntary sick leave donations in any fiscal year.



(3)
Recipients cannot actually receive voluntary vacation for sick leave donated hours in excess of what they actually need in any given situation.



(4)
The decision to voluntarily donate vacation for sick leave hours is a purely individual decision based upon one’s own reasoning and subjective criteria.  Under no circumstances will any employee be threatened, coerced, or intimidated in any way by anyone to donate or not to donate accrued sick leave.



(5)
Subject to the restrictions and limits set forth in this policy, it shall be understood that all donated hours shall become the property of the person to whom it was donated and shall be considered to be irrevocable for any reason.  Therefore, the Authority will in no way assume responsibility for any misunderstandings between the donor and the recipient.


(c)
Conversion of Donated Hours
All donated hours will be converted to dollars at the time of donation at the donor’s then rate of pay.  Subsequently, the recipient shall be able to draw upon that amount of converted sick leave at the recipient’s then rate of pay.

Motion by Board Member Howell, seconded by Board Member Williams to approve the Consent Agenda Items A through D.

Motion passed.

10. DISCUSSION AGENDA
A. Consider approval of the Deal Points with TBI for funding of the new Parking Garage Project

Staff negotiated a funding package with TBI's Orlando Sanford Domestic, Inc. subsidiary (OSD) that will provide the required 50% match or $5,000,000 to the FDOT grant that will be used to design and construct the new Parking Garage Project as follows:

1) Total project cost is estimated at $10 million with FDOT providing $5 million and OSD providing $5 million.

2) The garage will be designed to handle approximately 1000 spaces.

3) Design in May of 2005 and construction should begin by fall of 2005, with completion in spring of 2006.

4) OSD will be granted a 30-year right to manage and operate the garage.

5) The SAA will extend both the OSD and OSI agreements to a new term of 30 years.

6) All costs of operation and maintenance of the garage will be borne by OSD.

7) Parking revenues from all parking lots on the first $800,000 of annual revenue will be shared 20% to SAA as a concession fee and 80% to OSD.  Half of SAA's share of the first $800,000 will be invested in airline marketing efforts to develop the origination market of the Airport.  Revenues above the first $800,000 annually will be split 20% to SAA as a concession fee and 80% to OSD.

President Dale discussed the proposal in greater detail and recommended approval.
Motion by Board Member Howell, seconded by Board Member Longstaff, to approve the Deal Points with TBI for funding of the new Parking Garage Project

11. COMMENTS FROM THE PUBLIC

12. OTHER BUSINESS

13. REMINDER OF NEXT BOARD MEETING  FEBRUARY 1, 2005

14. ADJOURNMENT

There being no further business, the meeting was adjourned at 

Respectfully submitted.

Victor D. White, AAAE

Executive Vice President

[image: image1.jpg]



BOARD MEETING

The regular meeting of the Sanford Airport Authority will be held on Tuesday January 4, 2005, at 8:30 a.m., at the Sanford Airport Authority Executive Offices Board Room, A.K. Shoemaker Domestic Terminal, 1200 Red Cleveland Boulevard, Sanford, Florida.  Information may be obtained by contacting the executive offices during normal business hours at (407) 585.4001.

SANAC

The Sanford Airport Noise Abatement Committee (SANAC) meeting will be held on Tuesday January 11, 2005, at 7:00 p.m., in the Sanford Airport Authority’s Vigilante Conference Room on the first floor of the, A. K. Shoemaker Domestic Terminal, 1200 Red Cleveland Boulevard, Sanford, Florida.  Scheduling and information is available by contacting the Vice President of Operations at 407.585.4006. 
USER GROUP

The Airport User Group meeting will be held on Tuesday, January 11, 2005, at 5:30 p.m., in the Sanford Airport Authority’s Vigilante Conference Room on the first floor of the A. K. Shoemaker Domestic Terminal, 1200 Red Cleveland Boulevard, Sanford, Florida.   Scheduling and information is available by contacting the Vice President of Operations at 407.585.4006.

DESIGN REVIEW COMMITTEE (DRC)

The Sanford Airport Design Review Committee (DRC) meetings are conducted on the third Wednesday of each month unless otherwise posted.  The next meeting will be held on Wednesday, January 19, 2005, at 10:00 a.m., in the Authority’s Executive Offices Board Room, A. K. Shoemaker Domestic Terminal, 1200 Red Cleveland Boulevard, Sanford, Florida.  Information may be obtained by calling 407.585.4000.


Please take notice that if any person decides to appeal any decision made by the Sanford Airport Authority with respect to any matter considered at the meeting or hearing scheduled herein, he or she will need a record of the proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is based, per Section 286.0105, Florida Statutes.  Persons with disabilities needing assistance to participate in any of these proceedings should contact the executive offices 48 hours in advance of the meeting at 407.585.4004.

Victor D. White, A.A.E. 

Executive Vice President and Chief Operating Officer


Lease/Addendum


Tenant



$ Annual Amount
Approved Lease No. 2004-32 
EXPRESS ONE INTERNATIONAL, INC.

for Building 146, located at 1682 Hangar Road (hangar). The lease term is for five (5) years, beginning February 1, 2005.  The leasehold consists of 14,400 square feet of building space with 29,160 square feet of ramp.





$
53,607.60







TOTAL

$
53,607.60
INCREASE IN REVENUE:

TOTAL INCREASE/NEW LEASES

$ 53,607.60

TOTAL INCREASE/RENEWALS

$   
-0-


TOTAL INCREASE IN REVENUE

$ 53,607.60

TOTAL REVENUE GENERATED:


TOTAL NEW LEASES


$ 53,607.60


TOTAL RENEWALS



$  
-0-


TOTAL REVENUE



$ 53,607.60

ADDITIONAL ITEMS:

Approved Amendment Number 1 to Task Order Number 21 with PBS&J for Benefit Cost Analysis for the Extension of Runway 9R/27L and approved acceptance of either an amendment to the existing FAA grant agreement or acceptance of a new grant agreement and authorization to execute such agreement providing a scope of work required by the FAA to analyze the cost of alternatives involved with the future extension of Runway 9R/27L..   After work began on this project, the FAA came back and added a more extensive work scope to the project so as to include a benefit cost analysis for installing an instrument landing system (ILS) and approach lighting system (MALSR) to the alternatives.  This amendment includes the additional costs associated with the extra work required by the FAA.  The additional cost is a lump sum of $69,340, which makes the new total cost of Task Order Number 21 $222,471.  Since this work is required by the FAA, they will pay for 95% of the cost under the congressionally mandated appropriation of $1.5 million that has been set aside for the project.  SAA will receive either a new grant agreement from the FAA to cover the extra cost, or the FAA will modify the existing grant offer that included the original task order amount.  

Approved exemption from SAA Board requirement of personal guarantee for Lease No. 2004-33 with The Toro Company for Building 9, as approved by the Board for Lease No. 2002-13 with The Toro Company for Buildings 422 and 438.  The Board approved Lease No. 2004-33 at the December 7 meeting contingent upon final execution by The Toro Company.  The Toro Company requested that the personal guaranty be waived as it was waived for their other lease.  The Toro Company is one of the Airport’s oldest tenants and has an excellent payment history.

Approved revision of the SAA Employee Handbook/Personnel Rules and Regulations, regarding  Voluntary Vacation for Sick Leave Donation Program.  The SAA Employee Handbook/Personnel Rules and Regulations establishes a procedure by which SAA employees may donate accrued vacation hours in whole hour increments to other SAA employees who experience a serious health condition and have exhausted all accrued sick and vacation leave.  The current policy does not extend the donation of time to cover the employee’s absence to care for the serious health condition of immediate family members, limits the donation of time from any one employee to an annual maximum of 16 hours, and requires that the recipient be absent for a minimum of 20 work days within a 3-month period as a result of the serious health condition prior to approval of donation.  At its December meeting, the Board granted an exception of this policy to Jennifer Taylor to allow SAA employees to donate vacation time to Jennifer Taylor for use during the illness of her son who will be going through chemotherapy for the next 18 months.  The Board approved the voluntary donation of vacation leave from one employee to another employee for an extended illness of the employee, or an extended illness of a member of the employee’s immediate family; the maximum amount of donation per employee would not be capped, and there would be no set number of prior absences required for eligibility.  Staff was asked to prepare a revision to the Personnel Rules and Regulations for adoption at the January 2005 Board Meeting that will reflect these changes, including a definition of “immediate family member” as spouse, son or daughter, father or mother, for whom the employee is the primary care-giver and who is dependent on the employee. 

Approved Deal Points with TBI/OSD for funding of the new Parking Garage Project.

Staff negotiated a funding package with TBI's Orlando Sanford Domestic, Inc. subsidiary (OSD) that will provide the required 50% match or $5,000,000 to the FDOT grant that will be used to design and construct the new Parking Garage Project.  Deal Points are as follows:

8) Total project cost estimated at $10 million with FDOT providing $5 million and OSD providing $5 million.

9) The garage will be designed to handle approximately 1000 spaces.

10) Design in May of 2005 and construction to begin by fall of 2005, with completion in spring of 2006.

11) OSD granted a 30-year right to manage and operate the garage.

12) OSD and OSI agreements extended to a new term of 30 years.

13) All costs of operation and maintenance borne by OSD.

14) Parking revenues from all parking lots on the first $800,000 of annual revenue to be shared 20% to SAA as a concession fee and 80% to OSD.  Half of SAA's share of the first $800,000 will be invested in airline marketing efforts to develop the origination market of the Airport.  Revenues above the first $800,000 annually will be split 20% to SAA as a concession fee and 80% to OSD.

Granted consensus for hurricane grant summary showing how grant funding for hurricane damages will be spent.

Approved lease of additional land (80 feet by 130 feet) to Avfuel for expansion of their fuel farm subject to access and egress for the Authority, repair of any damage done to the access and egress during the construction of the expansion, and subject to Staff and Counsel completing the agreement either by lease or addendum.

Granted Counsel’s request for executive session on Tuesday, February 4, 2005, regarding the JettAire lawsuit.
7
-  -

