MINUTES OF THE REGULAR MEETING OF THE

SANFORD AIRPORT AUTHORITY

TUESDAY, SEPTEMBER 21, 2004



PRESENT:


William R. Miller, Chairman

G. Geoffrey Longstaff, Secretary/Treasurer

Colonel Charles H. Gibson 

Sandra S. Glenn

Lon K. Howell

Stephen H. Coover, Counsel

ABSENT:


Brindley B. Pieters

John Williams

Clyde H. Robertson, Jr., Vice Chairman
STAFF PRESENT:
Larry A. Dale, President & CEO


Victor D. White, Executive Vice President


Bryant W. Garrett, Vice President of Finance


Jack Dow, Vice President of Operations & Maintenance

Ray Wise, Vice President of Aviation Marketing


Diane Crews, Vice President of Administration

Jackie Cockerham, Executive Secretary


Ann Gifford, Executive Secretary

OTHERS PRESENT:
Mark Raborn, Seminole County Sheriff’s Office

Al Grieshaber, City Manager

Dick Vanderweide, Seminole BCC

Doug Nelson, HTA

Nelson Tebo, HTA

Jim Kriss, AVCON, Inc.

Bill McGrew, PBS&J

Craig Sucich, PBS&J

Marty Sinker, StarPort

Roger Phillips, StarPort

Krysty Kress, Southeast Ramp

1. INTRODUCTION OF GUESTS AND CALL TO ORDER
The meeting was called to order at 9:05 a.m.

Chairman Miller welcomed BCC Commissioner VanDerWeide, City Manager Al Grieshaber, and Doug Nelson and Nelson Tebo, HTA.

2. PRESENTATION TO MARK RABORN
Chairman Miller and President Dale presented a plaque of appreciation for 20+ years of employment by Mark with the Sanford Airport Authority.  Mark served in maintenance, maintenance supervisor and police supervisor as well as completing courses at SCC and becoming a badged officer for the City of Sanford.  

3. APPROVAL OF MINUTES OF THE REGULAR MEETING HELD ON TUESDAY, JULY 20, 2004 AND THE JOINT MEETING/PUBLIC HEARING WITH THE CITY OF SANFORD HELD ON MONDAY, AUGUST 9, 2004  

Counsel advised of corrections to the minutes of the August 9, 2004 meeting as follows:

Page two, Item D changed to Lease No. 2001-22 with “Louis Broadway Services, LLC”.

Page three, Item F, Seventh Paragraph, Third Line, changed to “The construction will not occur until the grant is issued.  FAA grant expenses can be incurred prior to the issuance of the FAA grant when it is an entitlement grant”.

Motion by Board Member Howell, seconded by Board Member Glenn, to approve the minutes of July 20, 2004 and August 9, 2004, as corrected.

Motion passed.
4. PRESIDENT’S REPORT

President Dale reported on the following:


Hurricane preparedness and damage

Board Member Glenn arrived at 9:05.

A quorum being present, the meeting continued.

5. EXECUTIVE VICE PRESIDENT’S REPORT

6. COUNSEL’S REPORT

7. TBI REPORT

8. LIAISON REPORTS

9. CHAIRMAN’S REPORT

10. CONSENT AGENDA 

A. Consider approval of extension of Professional Airport Engineering Consultant Contract with PBS&J, Inc.

B. Consider approval of Task Order Number 2004-02 with Avcon, Inc., for Preliminary Design Services for the Runway 9C/27C Rehabilitation Project

C. Consider approval of Fiscal Year 2005 Disadvantaged Business Enterprise Goal for US Department of Transportation (USDOT) Contracts

D. Consider approval of amendment to Chapter 71-924, Laws of Florida

E. Consider approval of Joint Participation Agreement Number 405191 1 94 01 with the State of Florida, Department of Transportation for design, engineering and construction of a multi-level parking structure at Orlando Sanford International Airport

F. Consider approval of Joint Participation Agreement Number 405202 1 94 01 with the State of Florida, Department of Transportation for design, reconstruction/overlay of Runway 9C/27C at Orlando Sanford International Airport

G. Consider approval of Joint Participation Agreement Number 409796 1 94 01 with the State of Florida, Department of Transportation for design, engineering and construction of a Northside Aviation Complex Apron, Phase 1 at Orlando Sanford International Airport

H. Consider approval of Task Order Number 23 with PBS&J to prepare updated noise exposure maps
I. Consider ratification and acceptance of FAA grant agreements 3-12-0069-046-2004 and 3-12-0069-047-2004 for hurricane assistance
J. Consider approval of a supplement to FDOT JPA #416639 for hurricane damage assistance
K. Consider approval of Addendum C to Lease No. 33-90 with Southern Jet Center, for the property located at 1300 E. 26th Place (ground lease for hangar).

L. Consider approval of Addendum C to Lease No. 2001-24 with John G. Maijub, for 33.55 acres of land on the south side of Marquette Avenue (grazing land).

M. Consider approval of Addendum D to Lease No. 99-21 with the Seminole County Sheriff’s Office for Building No. 310, located at 1345 28th Street (HIDTA, Special Operations)

N. Consider approval of Addendum B to Lease No. 9933 with the Seminole County Sheriff’s Office for 43,560 square feet of land (1 acre) immediately south of Building 310, located at 1345 28th Street (impound lot)

O. Consider approval of Addendum E to Lease No. 2000-33 with the Seminole County Sheriff’s Office, for 21,780 square feet (1/2 acre) of land immediately west of Building 310, located at 1345 28th Street [training land].

Item A was removed from the Consent Agenda.

Motion by Board Member Howell, seconded by Board Member Glenn, to approve the Consent Agenda Items B through O.

Motion passed.

11. DISCUSSION AGENDA

Item A from the Consent Agenda

Consider approval of extension of Professional Airport Engineering Consultant Contract with PBS&J, Inc.

Discussion ensued.

A. Consider Declaration of Emergency with respect to Hurricane Charley, Hurricane Frances, and Hurricane Ivan

Motion by Board Member Howell, seconded by Board Member Longstaff, approving a Declaration of Emergency with respect to Hurricane Charley, Hurricane Frances, and Hurricane Ivan.

Motion passed.

B. Consider approval of State Legislative Priorities for 2005
Motion by Board Member Howell, seconded by Board Member Gibson, to approve the Authority’s State Legislative Priorities for 2005.

Motion passed.

C. Consider approval of President’s bonus and deferred compensation package
Motion by Board Member Longstaff, seconded by Board Member Howell, approving a 15% bonus and deferred compensation package.

Motion passed.

D. Additional Discussion Agenda Item
Consider authorization to execute DCA Disaster Relief Funding Agreements related to Hurricanes Charley, Frances, and any future storms that may occur in 2004

Motion by Board Member Longstaff, seconded by Board Member Gibson, to authorize President Dale to execute Disaster Relief Funding Agreements solely related to Hurricanes Charley, Frances, and any future storms that may occur in 2004, and designating Executive Vice President White as the applicant.

Motion passed.

12. COMMENTS FROM THE PUBLIC

None.

13. OTHER BUSINESS

None.

14. REMINDER OF NEXT BOARD MEETING TUESDAY, OCTOBER 5, 2004

15. ADJOURNMENT

There being no further business, the meeting was adjourned at 10:40 a.m.

Respectfully submitted,

Victor D. White, A.A.E.

Executive Vice President
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MINUTES OF BOARD MEETINGS HELD ON TUESDAY, JULY 20, 2004  
AND THE JOINT MEETING/PUBLIC HEARING HELD AT SANFORD CITY HALL ON MONDAY, AUGUST 9, 2004 

CONSENT AGENDA ITEM

SANFORD AIRPORT AUTHORITY

BOARD MEETING

DATE:
September 21, 2004


TO:

Airport Authority Board

FROM:
Victor D. White, Executive Vice President & COO

SUBJECT:
Consent Agenda Item A 

Consider approval of extension of Professional Airport Engineering Consultant Contract with PBS&J, Inc.
[image: image1.wmf]
The current five (5) year consulting contract with PBS&J expires on January 10, 2005.  The agreement contains a provision for an extension of two (2) years beyond the base contract period should the Authority wish to do so.  PBS&J is currently handling a number of critical projects for the Airport, some of which have only recently begun, such as the Environmental Assessment for the extension of Runway 9R/27L and its associated Benefit/Cost Analysis.  It is important that we have continuity of personnel on these projects until they are successfully completed.

Therefore, we recommend that the Board approve a two (2) year extension of the current agreement under the same terms and conditions as the existing contract, and authorize execution of all necessary documents.  This would provide a new expiration date of January 10, 2007.

CONSENT AGENDA ITEM

SANFORD AIRPORT AUTHORITY

BOARD MEETING

DATE:
September 21, 2004


TO:

Airport Authority Board

FROM:
Victor D. White, Executive Vice President & COO

SUBJECT:
Consent Agenda Item B

Consider approval of Task Order Number 2004-02 with Avcon, Inc., for Preliminary Design Services for the Runway 9C/27C Rehabilitation Project

[image: image2.wmf]
Runway 9C/27C is primarily a general aviation runway served by light aircraft basically less than 12,500 pounds in weight.  However, the pavement is used frequently by the large air carrier aircraft, such as Boeing 747s, as a main taxiway into and out of the airline terminals.  As a result, the pavement is in need of rehabilitation in order to safely handle the larger planes.  Under this task order Avcon will conduct an engineering analysis of the current pavement, and make recommendations for a preferred method of rehabilitation.  They will also prepare quantity takeoffs and develop preliminary cost estimates for up to three rehabilitation alternatives.  Finally, they will assist us in developing a project justification for use in discussions with the FAA that will enable us to apply for federal funding for the rehabilitation project.  At this point it is anticipated that the entire project might cost approximately $1.5 million with 95% of that cost provided by an FAA grant and 2.5% provided by a FDOT grant.  The Authority’s remaining 2.5% share is included in the fiscal year 2005 Capital Improvement Budget.

The cost for this task order is $62,975, which will be paid by the above-mentioned federal and state grants.

We recommend that the Board approve this task order and authorize execution of all necessary documents. 

CONSENT AGENDA ITEM

SANFORD AIRPORT AUTHORITY

BOARD MEETING

DATE:
September 21, 2004


TO:

Airport Authority Board

FROM:
Victor D. White, Executive Vice President & COO

SUBJECT:
Consent Agenda Item C

Consider approval of Fiscal Year 2005 Disadvantaged Business Enterprise Goal for US Department of Transportation (USDOT) Contracts
[image: image3.wmf]
Federal regulations require that recipients (e.g., the Authority) of USDOT grant funds for projects, such as construction, planning, and engineering, utilize contractors and suppliers that are part of a class known as Disadvantaged Business Enterprises (DBEs) to the maximum extent possible, based upon factors such as the relative availability of DBE firms in a geographic area and the historical achievements of the Authority in past DBE participation.  Each year, the government requires the Authority to determine the goal for the upcoming fiscal year, and to adopt that goal.

Based upon the past three (3) years DBE participation which averaged 12.9%, and the relative availability of DBE firms in the Orlando area, we have created a goal of 16.09% for the upcoming fiscal year.  We have published this goal in the local paper, as well as posted it on the Airport's Internet web site.  No comments from the public have been received concerning our goal.

Therefore, we recommend that the Board approve this goal and adopt it for the Fiscal Year 2005 Federally-funded projects.
CONSENT AGENDA ITEM

SANFORD AIRPORT AUTHORITY

BOARD MEETING

DATE:
September 21, 2004


TO:

Airport Authority Board

FROM:
Victor D. White, Executive Vice President & COO

SUBJECT:
Consent Agenda Item D

Consider approval of amendment to Chapter 71-924, Laws of Florida

[image: image4.wmf]
The Authority proposes to amend language to the Authority’s enabling legislation in Chapter 71-924, Laws of Florida.  This language should be added at Section 11 (4) (i) as a new subsection.

For discussion purposes, we have found that some service providers at the airport, when granted a permit, license or concession to provide goods or services to the customers of the airport, have attempted to take advantage of the situation by inflating prices beyond any reasonable amount.  The Authority must be able to control the charges assessed to its customers by these service providers in order to assure customer satisfaction and thus, a return visit to our state and community.

A minority of service providers are threatening litigation against the Authority under the Sherman and Clayton Antitrust Acts, claiming that the Authority is fixing prices, creating a monopoly, and so on.  The Supreme Court of the Unites States has indicated that a state has antitrust immunity from such suits and that the state can confer antitrust immunity on its governmental units, such as the Authority.  This has been done before for many airports in Florida and the wording we are proposing is the wording used in legislation approved by the Florida Legislature for the Greater Orlando Aviation Authority.

Proposed Language
To enter into exclusive or non-exclusive contracts, leases, franchises, or other arrangements with any person or persons for terms not exceeding fifty (50) years, granting the privilege of using or improving any project of the Authority, or any portion thereof of space therein for commercial purposes; conferring the privilege of supplying goods, commodities, things, services or facilities at such project or projects; or making available terms and conditions and fix the charges, rentals, or fees for such privileges or services so long as such fee or charges shall not conflict with any applicable rules and regulations of the Public Service Commission.

We recommend that the Authority accept this proposed language and authorize staff to present it to the Florida Legislature during its next session.

CONSENT AGENDA ITEM

SANFORD AIRPORT AUTHORITY

BOARD MEETING

DATE:
September 21, 2004

TO:

Airport Authority Board

FROM:
Executive Vice President

SUBJECT:
Consent Agenda Item E 

Consider approval of Joint Participation Agreement Number 405191 1 94 01 with the State of Florida, Department of Transportation for design, engineering and construction of a multi-level parking structure at Orlando Sanford International Airport

[image: image5.wmf]
At our request, the FDOT has offered us a 50/50 matching grant of $2.35 million to put towards the design and construction of a parking garage.  Part of the grant is from FY 2005 for $1,350,000, and the remaining $1 million is from FY 2006.  The Authority will be required to provide the match of $2.35 million at the time expenditures take place.   The source of the matching funds is still being pursued at this time, but we need to accept this grant offer so that the funds are not taken back by the state.  Additional funding will be needed from the state in order to accumulate the needed funds to construct the garage.  Further discussion of this point will take place in a separate item later in the Board Meeting.

Therefore, we recommend acceptance of this grant and authorization for execution of all necessary documents.

CONSENT AGENDA ITEM

SANFORD AIRPORT AUTHORITY

BOARD MEETING

DATE:
September 21, 2004


TO:

Airport Authority Board

FROM:
Executive Vice President

SUBJECT:
Consent Agenda Item F

Consider approval of Joint Participation Agreement Number 405202 1 94 01 with the State of Florida, Department of Transportation for design, reconstruction/overlay of Runway 9C/27C at Orlando Sanford International Airport

[image: image6.wmf]
At our request, the FDOT has offered a grant for design, reconstruction/overlay of Runway 9C/27C at Orlando Sanford International Airport.  The project is estimated to cost approximately $1,578,947.00, thus the FDOT share will be approximately $39,474.00.  The Authority's share of $39,474.00 will come from the FY 2005 Capital Improvement Program budget.  The FAA will fund 95% or $1.5 million from our FY 2005 AIP entitlement funds.

We recommend acceptance of this grant and authorization for execution of all necessary documents.

CONSENT AGENDA ITEM

SANFORD AIRPORT AUTHORITY

BOARD MEETING

DATE:
September 21, 2004


TO:

Airport Authority Board

FROM:
Executive Vice President

SUBJECT:
Consent Agenda Item G

Consider approval of Joint Participation Agreement Number 409796 1 94 01 with the State of Florida, Department of Transportation for design, engineering and construction of a Northside Aviation Complex Apron, Phase 1 at Orlando Sanford International Airport

[image: image7.wmf]
At our request, the FDOT has offered a grant for design, engineering and construction of a Northside Aviation Complex Apron, Phase 1 at Orlando Sanford International Airport.  The project is estimated to cost approximately $2,105,263.00, thus the FDOT share will be approximately $52,632.00.  The Authority's share of $52,632.00 will come from the FY 2005 Capital Improvement Program budget.  The FAA will fund 95% or $2 million from our FY 2005 AIP entitlement funds.

We recommend acceptance of this grant and authorization for execution of all necessary documents.
CONSENT AGENDA ITEM

SANFORD AIRPORT AUTHORITY

BOARD MEETING

DATE:
September 21, 2004


TO:

Airport Authority Board

FROM:
Executive Vice President

SUBJECT:
Consent Agenda Item H

Consider approval of Task Order Number 23 with PBS&J to prepare updated noise exposure maps
[image: image8.wmf] 

When the Part 150 Noise Compatibility Study was accepted by the FAA in October of 2002, the basis for the study was the aircraft fleet mix and noise exposure maps (contours) from the 2001 time period.  Since that time, the nature of the aircraft types using the Airport has changed dramatically as we have grown.  For example, in the FAA-approved contours, Boeing 747 aircraft were considered to use the airfield only 3 times during a given year when the noise exposure calculations were run through the computer model.  In actuality, B-747s are currently using the Airport at a rate of about 800 times per year. This most likely has a significant impact on the size and shape of the noise contours, and the area of the surrounding community that is affected by aircraft noise.  Should new contours indicate that the impacted area has increased, then those residential parcels located within the 65 DNL noise contour (or higher) should become eligible for purchase by the Airport with a future FAA grant.

Thus, we need to update our noise contours and noise exposure maps using the current aircraft fleet mix plus the most recent projections of aircraft usage during the next five-year period.  Since PBS&J performed the original study using its sub consultant Environmental Sciences Associates, Inc. (ESA), we are recommending that the same team conduct the update to the contours.  We have the FAA's concurrence in this project, and expect to receive an FAA grant sometime next fiscal year to reimburse our costs for the project.  The task order fee is a lump sum of $30,756, of which the FAA will pay 95% and the FDOT 2.5%.

We recommend that the Board approve this task order, and authorize the execution of all necessary documents, including the upcoming FAA and FDOT grant agreements.

CONSENT AGENDA ITEM

SANFORD AIRPORT AUTHORITY

BOARD MEETING

DATE:
September 21, 2004


TO:

Airport Authority Board

FROM:
Executive Vice President

SUBJECT:
Consent Agenda Item I

Consider ratification and acceptance of FAA grant agreements 3-12-0069-046-2004 and 3-12-0069-047-2004 for hurricane assistance
[image: image9.wmf]
In response to our request, the FAA has provided two grant agreements to us for damage restoration and recovery assistance due to Hurricanes Charley and Frances.  Grant Number 046 was actually combined with a request for our Security Enhancements Project - Phase 2, so the total amount of the grant is $2,304,276 FAA share.  The portion of the grant that is dedicated to Hurricane Charley work is $1,514,775 FAA share, and the remainder goes towards the security enhancements project.  Grant Number 047 is strictly for Hurricane Frances work, and the FAA share is $1,969,285.  The FDOT is providing a 2.5% match to both grants, and the grant agreement is covered in a separate agenda item.  The Authority's matching share is anticipated to be provided to us by TBI.

We recommend acceptance of these grants, and ratification of the Executive Vice President's actions in executing the necessary documents.

CONSENT AGENDA ITEM

SANFORD AIRPORT AUTHORITY

BOARD MEETING

DATE:
September 21, 2004


TO:

Airport Authority Board

FROM:
Executive Vice President

SUBJECT:
Consent Agenda Item J

Consider approval of a supplement to FDOT JPA #416639 for hurricane damage assistance
[image: image10.wmf]
In response to our request for state funding to assist the Airport in hurricane damage restoration and recovery, the FDOT is supplementing an existing grant agreement so the funding can be made available to us quicker than usual.  Based upon the two grants issued to us by the FAA, FDOT's matching share will be approximately $146,413.00.  In addition, FDOT will provide $234,800.00 to put towards reconstruction of facilities that are not eligible for FAA grant funding.

We recommend approval of this grant agreement, and ratification of the actions of the Executive Vice President in executing the necessary documents.

CONSENT AGENDA ITEM

SANFORD AIRPORT AUTHORITY

BOARD MEETING

DATE:
September 21, 2004

TO:

Airport Authority Board

FROM:
Vice President of Administration

SUBJECT:
Consent Agenda Item K

Consider approval of Addendum C to Lease No. 33-90 with Southern Jet Center, for the property located at 1300 E. 26th Place (ground lease for hangar).

[image: image11.wmf]
Staff recommends approval of Addendum C to Lease No. 33-90 with Southern Jet Center, for the property located at 1300 E. 26th Place (ground lease for hangar).  Addendum C increases the ground rent from $.13 per square foot to $.16 per square foot, effective October 1, 2004.  The annual rental rate is $8,292.80, an increase of $1,554.90; the monthly payment is $691.06. 

CONSENT AGENDA ITEM

SANFORD AIRPORT AUTHORITY

BOARD MEETING

DATE:
September 21, 2004

TO:

Airport Authority Board

FROM:
Vice President of Administration

SUBJECT:
Consent Agenda Item L

Consider approval of Addendum C to Lease No. 2001-24 with John G. Maijub, for 33.55 acres of land on the south side of Marquette Avenue (grazing land).

[image: image12.wmf]
Staff recommends approval of Addendum C to Lease No. 2001-24 with John G. Maijub, for 33.55 acres of land on the south side of Marquette Avenue (grazing land). Addendum C extends the lease for one (1) year, effective September 26, 2004, under the same terms and conditions.  The annual rental rate is $800.00. 

CONSENT AGENDA ITEM

SANFORD AIRPORT AUTHORITY

BOARD MEETING

DATE:
September 21, 2004

TO:

Airport Authority Board

FROM:
Vice President of Administration

SUBJECT:
Consent Agenda Item M

Consider approval of Addendum D to Lease No. 99-21 with the Seminole County Sheriff’s Office for Building No. 310, located at 1345 28th Street (HIDTA, Special Operations).
[image: image13.wmf]
Staff recommends approval of Addendum D to Lease No. 99-21 with the Seminole County Sheriff’s Office for Building No. 310, located at 1345 28th Street (HIDTA, Special Operations).  Addendum D extends the lease term for an additional five (5) years, effective October 1, 2004, subject to the annual appropriation of funds, under the same terms and conditions for the first two (2) years of the extended term and with an increase in the last three (3) years, as follows:

Building 310 

Years 1-2 
Building
40,260 sf @
$6.00
=
$241,560.00


Mowing



=
$    2,400.00






TOTAL
$243,960.00

Years 3-5
Building
40,260 sf @
$6.50
=
$261,690.00



Mowing



=
$    2,600.00






TOTAL
$264,290.00

CONSENT AGENDA ITEM

SANFORD AIRPORT AUTHORITY

BOARD MEETING

DATE:
September 21, 2004

TO:

Airport Authority Board

FROM:
Vice President of Administration

SUBJECT:
Consent Agenda Item N

Consider approval of Addendum B to Lease No. 99-33 with the Seminole County Sheriff’s Office for 43,560 square feet of land (1 acre) immediately south of Building 310, located at 1345 28th Street (impound lot).   

[image: image14.wmf]
Staff recommends approval of Addendum A to Lease No. 99-33 with the Seminole County Sheriff’s Office for 43,560 square feet of land (1 acre) immediately south of Building 310, located at 1345 28th Street (impound lot).  Addendum B extends the lease term for five (5) years, effective October 1, 2004, subject to the annual appropriation of funds, under the same terms and conditions for the first two (2) years and with an increase for the last three (3) years, as follows:

Years 1-2
Land
 – 
43,560 sf @ $0.15
=
$6,534.00




Monthly


=
$   544.50

Years 3-5
Land
-
43,560 sf @ $0.18
=
$7,840.80




Monthly


=
$   653.40

CONSENT AGENDA ITEM

SANFORD AIRPORT AUTHORITY

BOARD MEETING

DATE:
September 21, 2004

TO:

Airport Authority Board

FROM:
Vice President of Administration

SUBJECT:
Consent Agenda Item O

Consider approval of Addendum E to Lease No. 2000-33 with the Seminole County Sheriff’s Office, for 21,780 square feet (1/2 acre) of land immediately west of Building 310, located at 1345 28th Street [training land].
[image: image15.wmf]
Staff recommends approval of Addendum E to Lease No. 2000-33 with the Seminole County Sheriff’s Office, for 21,780 square feet (1/2 acre) of land immediately west of Building 310, located at 1345 28th Street [training land].  Addendum E extends the lease term for five (5) years, effective October 1, 2004, subject to the annual appropriation of funds, under the same terms and conditions for the first two (2) years and with an increase for the last three (3) years, as follows:

Years 1-2
Land
 – 
21,780 sf @ $0.15
=
$3,267.00



Monthly


=
$   272.25

Years 3-5
Land
-
43,560 sf @ $0.18
=
$3,920.40




Monthly


=
$   326.70

DISCUSSION AGENDA ITEM
SANFORD AIRPORT AUTHORITY

BOARD MEETING

DATE:
September 21, 2004

TO:

Airport Authority Board

FROM:
Executive Vice President

SUBJECT:
Discussion Agenda Item A 

Consider Declaration of Emergency with respect to Hurricane Charley, Hurricane Frances, and Hurricane Ivan [image: image16.wmf]
In anticipation of the arrival of Hurricane Charley, on August 10, 2004, Governor Bush issued Executive Order Number 04-182 declaring that a State of Emergency exists in the State of Florida.  Subsequently, on August 13, 2004, the President Bush issued a Federal Declaration of Disaster (Number FEMA-1539-DR-FL) for the period beginning on August 11, 2004.  Hurricane Charley came ashore on August 13th, and caused significant damage to the Airport as it passed through the area.  Preliminary damage estimates to Airport facilities are approximately $5 million.

On September 1, 2004, in anticipation of Hurricane Frances, Governor Bush issued Executive Order Number 04-192, which extended the original State of Emergency for at least an additional sixty (60) days.  On September 4, 2004 President Bush issued the Federal Declaration of Disaster (Number FEMA- 1545-DR-FL) for the period beginning on September 3, 2004.  Hurricane Frances came ashore on September 5th, and caused damage to the Airport's facilities estimated at approximately $5 million.

On September 10, 2004, in anticipation of Hurricane Ivan, Governor Bush issued Executive Order Number 04-206, which extended the State of Emergency for at least an additional sixty (60) days.  At the time of preparation of this memorandum, it appears that Hurricane Ivan may not hit Central Florida, but extensive mitigation preparations have begun by the Airport to prevent further damage to our facilities nevertheless.

The Staff recommends that the Board of Directors of the Airport Authority declare that a continuing State of Emergency has existed since August 10, 2004 as a result of the impact of Hurricanes Charley, Frances, and Ivan.  By so declaring an Emergency, the following powers are activated:

A.
The authority to suspend the effect of any rule, policy, or regulation governing the conduct of Authority business; and,

B.
The authority to suspend the effect of any rule, policy, or regulation governing the procurement of all necessary supplies, commodities, equipment, services, personnel, and other resources to ensure the timely performance of vital emergency response functions, and to preserve and protect Authority facilities and personnel.

This Emergency Declaration shall deem to have taken effect on August 10, 2004, and all actions taken by the President and CEO, or his delegates, before the issuance of the Declaration are hereby ratified.  This Declaration shall continue in effect for a period of at least sixty (60) days from the date of issuance unless modified.

DISCUSSION AGENDA ITEM

SANFORD AIRPORT AUTHORITY

BOARD MEETING

DATE:
September 21, 2004

TO:

Airport Authority Board

FROM:
Executive Vice President

SUBJECT:
Discussion Agenda Item B

Consider approval of State Legislative Priorities for 2005
[image: image17.wmf]
There are two primary projects that we wish to take to the Florida Legislature at its next session.  The first is the item already discussed today concerning the proposed changes to the Airport Authority enabling legislation.  The second item is really a continuation of a priority project we have presented to the Legislature in prior sessions, and that is the funding for a parking garage.

In a previous agenda item today, we recommended approval of a Joint Participation Agreement to accept grant funding from FDOT to put towards the parking garage.  This grant provided a state share of $2,350,000 to go along with an Airport match of $2,350,000 for a total of $4,700,000.  This amount is not enough to construct the garage in a size suited to our needs.  We anticipate that at least $10.7 million will be needed to build a parking structure with about 1,100 spaces.  Thus, we need an additional $6,000,000 total, or $3,000,000 in state funds to proceed forward if the FDOT provides a 50% matching grant.

Therefore, we recommend that the Board approve these two state priorities, and authorize the pursuit of legislative action in the next session to bring them to fruition.

DISCUSSION AGENDA ITEM

SANFORD AIRPORT AUTHORITY

BOARD MEETING

DATE:
September 21, 2004

TO:

Airport Authority Board

FROM:
Executive Vice President

SUBJECT:
Discussion Agenda Item C

Consider approval of President’s Bonus and Deferred Compensation package [image: image18.wmf]
At the meeting, materials will be presented to the Board for your consideration with respect to President Dale's Bonus and Deferred Compensation package.

DISCUSSION AGENDA ITEM

SANFORD AIRPORT AUTHORITY

BOARD MEETING

DATE:
September 21, 2004

TO:

Airport Authority Board

FROM:
Executive Vice President

SUBJECT:
Discussion Agenda Item D

Consider authorization to execute DCA Disaster Relief Funding Agreements related to Hurricanes Charley, Frances, and any future storms that may occur in 2004
[image: image19.wmf]
Motion by Board Member Longstaff, seconded by Board Member Gibson, to authorize President Dale to execute Disaster Relief Funding Agreements solely related to Hurricanes Charley, Frances, and any future storms that may occur in 2004, and designating Executive Vice President White as the applicant.

Motion passed.

[image: image20.jpg]



BOARD MEETING

The monthly meeting of the Sanford Airport Authority will be held on Tuesday, September 21, 2004, at 8:30 a.m., at the Sanford Airport Authority Executive Offices Board Room, A.K. Shoemaker Domestic Terminal, 1200 Red Cleveland Boulevard, Sanford, Florida.  Information may be obtained by contacting the executive offices during normal business hours at (407) 585.4001.

Please take notice that if any person decides to appeal any decision made by the Sanford Airport Authority with respect to any matter considered at the meeting or hearing scheduled herein, he or she will need a record of the proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is based, per Section 286.0105, Florida Statutes.  Persons with disabilities needing assistance to participate in any of these proceedings should contact the executive offices 48 hours in advance of the meeting at 407.585.4004.

Victor D. White, A.A.E. 

Executive Vice President and Chief Operating Officer
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