MINUTES OF THE SPECIAL MEETING OF THE


SANFORD AIRPORT AUTHORITY


HELD AT THE ORLANDO SANFORD AIRPORT


ONE RED CLEVELAND BOULEVARD, LEVEL II CONFERENCE ROOM


A. K. SHOEMAKER DOMESTIC TERMINAL


TUESDAY, NOVEMBER 30, 1999





PRESENT:				Kenneth W. Wright, Chairman


					Lon K. Howell, Secretary/Treasurer


					Colonel Charles H. Gibson


					Martin W. Herbenar


					G. Geoffrey Longstaff


					Brindley B. Pieters


					Stephen H. Coover, Counsel





ABSENT:				William R. Miller, Vice Chairman


					Sandra Glenn


					Clyde H. Robertson, Jr.





STAFF PRESENT:	Victor D. White, Executive Director


	Jack Dow, Director of Operations & Maintenance


	Raymond J. Wise, Director of Marketing & Properties


	Stephanie Weidner, Marketing Assistant


	Bryant Garrett, Director of Finance & Administration


	Karl Geibel, Dir of Engineering & Environmental Affairs


	Jean H. LeMoine, Office Manager


	Ann Gifford, Executive Secretary


	


	


OTHERS PRESENT:		Mayor Larry A. Dale


		J. Pendergast, Jerry’s


		Bill McGrew, HNTB Corporation


		Kevin Callahan, PBS&J


		Samuel J. Saeva


		Larry Gouldthorpe, OSI


		Don S. Corinna, Turner Construction


		Will Wellons, Orlando Sentinel


		Greg Dull, OSI


		Todd Jorgensen, Mark Construction Company


		Bill Lutrick, PBS&J


		Keith Robinson, OSI


		Karan Bhatia, WC&P


		Bill Kerns, Seminole Herald		





A quorum being present, the meeting was called to order by Secretary/Treasurer Howell at 8:45 a.m.





Board Member Howell  welcomed and introduced guests.





Chairman Wright arrived at 8:50 a.m.





�
ITEM 1.	APPROVAL OF DOMESTIC TERMINAL MANAGEMENT CONTRACT 


WITH ORLANDO SANFORD DOMESTIC, INC.





Executive Director White outlined the Domestic Terminal Management Contract with OSD advising that on November 17, 1999, the latest draft of the proposed contract had been distributed to board members.  On November 19, 1999, an executive summary of key points of the agreement had been distributed to board members. 





 (A copy of the executive summary is attached to and made a part of these minutes.)





Executive Director White advised there were two new board members who were not on the board in August 1999 when he and TBI had given presentations.  Those new board members might not be as familiar with the total project as the other members.  





A short summary of the key business and financial terms was presented.





Board Member Howell suggested that minutes of the August 1999 board meeting be furnished to those two new board members and that they be briefed in detail.





Discussion ensued.





Counsel briefed board members on the agreement noting changes and areas of concern.  The substance of the agreement the board had read in draft form was still the substance of the current agreement.  The agreement is non-exclusive and complied with the law.  Discussion ensued regarding grant assurance requirements, exclusive rights, revenue diversion requirements, passenger facility charges, and disclosure of lawsuits and environmental issues.





Discussion continued regarding insurance on the Domestic Terminal.





Board Member Howell departed.





Motion by Board Member Longstaff, seconded by Board Member Gibson, to approve the Agreement for Operation and Management of the Orlando Sanford Airport Domestic Terminal  to be effective January 3, 2000, with Orlando Sanford Domestic, Inc., subject to receipt of a letter of “No Objection” from the Federal Aviation Administration and approval of the plans and specifications by the Florida Department of Transportation.


Motion passed unanimously.





ITEM 2.	AWARD OF TERMINAL EXPANSION PROGRAM GENERAL 


CONTRACTOR BID





Executive Director White advised bids for this portion of the project had been opened on November 19, 1999.  Three contractors had submitted bids with Mark Construction Company being the low bidder at a price of $12,615,000.  The program manager’s cost estimate for the work was approximately $18 million.  The entirety of the cost had been included in the overall budget for the Terminal Expansion Program.  A bid tabulation was distributed to board members along with a recommendation from the program manager to award the contract.  The bid had been designed with a number of separate alternates as either deductions or additions in the event that the price was too high for the budget.  That gave the ability to pick and choose from several items in order to match the budget.  Mark Construction Company’s bid was low enough to include the base bid and all of the alternates that were needed in order to construct a seven gate concourse, the new ticketing lobby, new baggage claim area, new concession space, and the aircraft ramp area for gates B6 and B7.  The general contractor price does not include a number of separate items that are being designed and bid separately, and are designated as “owner direct purchases” such as passenger loading bridges, structural steel package, security and access control system, flight information display system (FIDS), common use terminal equipment (CUTE), furnishings, signage and graphics, telephones, paging and communications equipment.  Those items are, however, included in the total project budget.  A summary of all anticipated costs associated with the entire project had been distributed.  Mark Construction Company’s bid was considered responsive, responsible, and in conformance with bid documents.  Approval for award of the contract, subject to a letter of  “No Objection” from the FAA and final approval by the FDOT, was recommended.





Discussion ensued regarding program management contract, budget and fees.





Executive Director advised he would research and bring back information to the December 7, 1999, meeting.





Motion by Board Member Longstaff, seconded by Board Member Gibson, to award the contract to Mark Construction Company, subject to final concurrence of the FDOT and “no objection” from the FAA on the Management Agreement.


Motion passed unanimously.





ITEM 3:	AWARD OF TERMINAL EXPANSION PROGRAM STRUCTURAL


STEEL PACKAGE BID





Executive Director White advised bids for the Terminal Expansion Program Structural Steel Contract had been opened on October 12, 1999.  Five contractors submitted bids.  The apparent low bidder is Mark Construction Company at a price of $1,575,144.  The program manager’s cost estimate for the work was $2,581,000.  Mark Construction Company’s bid was considered to be responsive, responsible and in conformance with bid documents.  Approval for award of the contract to Mark Construction Company was recommended.





Motion by Board Member Longstaff, seconded by Board Member Gibson, to award the Terminal Expansion Program Structural Steel Contract to the apparent low bidder, Mark Construction Company, subject to FAA “no objection”  and FDOT approval.


Motion passed unanimously.








ITEM 4:	APPROVAL FOR CHAIRMAN TO EXECUTE DOCUMENTS FOR THE SECOND AMENDMENT TO AGREEMENT BETWEEN SANFORD AIRPORT AUTHORITY AND DEPARTMENT OF COMMUNITY AFFAIRS (DCA) FOR DEVELOPMENT OF REGIONAL IMPACT (DRI)





Chairman Wright advised he had authorized the firm of Hopping Green Sams & Smith (Betsy Bowman) to submit a Second Amendment of Agreement Concerning DRI Issues between Sanford Airport Authority and the DCA for the Touch and Go Runway.  The current application deadline is December 10, 1999.  The second amendment would extend the deadline to February 29, 2000.





Approval was recommended to authorize the Chairman to execute the documents.





Motion  by Board Member Gibson, seconded by Board Member Longstaff, authorizing the Chairman to execute the documents as recommended.


Motion passed unanimously.





There being no further business, the meeting was adjourned at 10:20 a.m.





Respectfully submitted,











Victor D. White


Executive Director
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