MINUTES OF THE REGULAR MEETING OF THE

SANFORD AIRPORT AUTHORITY

HELD AT THE ORLANDO SANFORD AIRPORT

ONE RED CLEVELAND BOULEVARD, LEVEL II CONFERENCE ROOM

A. K. SHOEMAKER DOMESTIC TERMINAL

NOVEMBER 5, 2002



PRESENT:


William R. Miller, Chairman

G. Geoffrey Longstaff, Secretary/Treasurer

Colonel Charles H. Gibson

Sandra S. Glenn

Lon K. Howell
Brindley B. Pieters

Clyde H. Robertson, Jr.

John A. Williams

Kenneth W. Wright

Stephen H. Coover, Counsel

STAFF PRESENT:
Larry A. Dale, President & CEO


Victor D. White, Executive Vice President


Bryant W. Garrett, Vice President of Finance


Jack Dow, Vice President of Operations & Maintenance





Ray Wise, Vice President of Aviation Marketing

Diane Crews, Vice President of Administration

Ann Gifford, Executive Secretary

J. Shanley, SAA ARFF

OTHERS PRESENT:
Bob Caime, AOPA

Mike Loader, Royal Support Services

Russell D. Holliday, HTA

Ed Bossert, HTA

Doug Norman, HTA

J. Pendergast, Jerrys

Bill McGrew, HNTB

Jim Weinberg, Consultant

Jim McGrath, PBS&J

Annabelle Barbier, AVCON

Jim Kriss, AVCON

Sandeep Singh, AVCON

Doug DiCarlo, LPA Group

Mark Jansen, LPA Group


1.
INTRODUCTION OF GUESTS AND CALL TO ORDER
The meeting was called to order by Chairman Miller at 8:40 a.m.

Election of officers was deferred until all Board Members were present.

2.
APPROVAL OF MINUTES OF THE REGULAR MEETING HELD ON 

TUESDAY, OCTOBER 8, 2002
Motion by Board Member Howell, seconded by Board Member Gibson, to approve the minutes of the meeting held on Tuesday, October 8, 2002.

Motion passed.

3.
PRESIDENT’S REPORT
President Dale reported on the following:

Add-on Item

Lease Number 2002-26 lease of Building 527 (including 5+ acres of land, house and barn), located at 3880 Moores Station Road to Frank S. Miller and Breese L. Miller, at an annual rent of $18,000.00, $1,500.00 monthly, plus tax. 

Motion by Board Member Howell, seconded by Board Member Gibson, to approve Lease Number 2002-26 for Building 527 to Frank S. Miller and Breese L. Miller, as recommended.

Motion passed.

President Dale advised the lease was standard, but he would have Counsel review the lease.

Cancel Lease with Airport Builders Group, Inc., now seventy-five percent owned by Tracy Forrest, owner of Winter Park Construction, Inc., effective November 1, 2002.

President Dale advised the lease is not where things are going to occur, and whether we work out a new lease or not he would like to cancel the lease with Airport Builders Group, Inc., on four + acres (land lease only), which was designed to start rental payments at the certificate of occupancy or six months, whichever occurred first.  The lease has been in effect for several months but Airport Builders Group, Inc., will not be building on the property.  

Motion by Board Member Howell, seconded by Board Member Gibson, to approve the request by President Dale to cancel the lease with Airport Builders Group, Inc., effective November 1, 2002.

Discussion regarding the physical location of the lease and loss of revenue as a result of the cancellation ($0.15 psf or about $28,000 per year).

Motion passed.

Request for authorization to adjust salary caps by $10,000 to allow the President, at his discretion, to raise salaries of three employees who have reached the maximum in their pay categories.

Discussion ensued.

Motion by Board Member Howell, seconded by Board Member Longstaff, to authorize adjustment of salary caps by $10,000 on three positions to allow the President, at his discretion, to raise salaries of three employees (being Jack Dow, Ray Wise, and Ann Gifford) who have reached the maximum in their pay categories.

Counsel advised when salary ranges are done it usually is done as a package.

Motion passed.

Board Member Robertson voted no.

Board Member Glenn arrived at 8:48 a.m.

4. ELECTION OF OFFICERS
Chairman Miller turned the meeting over to Counsel for election of officers.

Counsel outlined the ground rules for election of officers.  We will begin with election of Chairman, asking for nominations, no second is necessary, we will accept a motion to close the nominations, and vote on those nominated.  Anyone receiving a majority of votes would win the nomination for office.  

The floor was opened for nominations for Chairman.

Board Member Howell nominated Kenneth W. Wright for Chairman.

Mr. Wright expressed his appreciation for the nomination and advised that due to demands on his time he did not think he could take on the responsibilities of and do a good job as Chairman at this time.

Board Member Howell withdrew his nomination of Mr. Wright.

Board Member Howell nominated William R. Miller for Chairman.

Board Member Wright seconded the nomination.

Board Member Glenn moved the nominations be closed.

Board Member Wright seconded.

Motion passed.

William R. Miller was elected Chairman.

Board Member Howell nominated Clyde H. Robertson, Jr., for Vice Chairman.

Board Member Gibson seconded the nomination.

Board Member Glenn moved the nominations be closed.

Board Member Gibson seconded.

Motion passed.

Clyde H. Robertson, Jr., was elected Vice Chairman.

Board Member Howell nominated G. Geoffrey Longstaff for Secretary/Treasurer.

Board Member Gibson seconded the nomination.

Board Member Glenn moved the nominations be closed.

Board Member Gibson seconded.

Motion passed.

G. Geoffrey Longstaff was elected Secretary/Treasurer.

Board Member Glenn advised of a correction to the minutes of the meeting held on Tuesday, October 8, 2002, on Page 16, “Motion by Board Member Longstaff, seconded by Board Member Longstaff, to approve all property acquisition as requested.”

Correction of the minutes made to read: “Motion by Board Member Longstaff, seconded by Board Member Glenn, to approve all property acquisition as requested.”

5.
EXECUTIVE VICE PRESIDENT’S REPORT

Executive Vice President White reported on the following:

Land Acquisition/Relocation Consultant RFQ

  Three proposals had been opened on October 18, 2002:

O. R. Colen

THC

W. D. Shock

Executive Vice President White advised the selection committee had met and recommended selection interviews with the firms.  All three firms are experts in the field.  Under FAA guidelines, we are required to interview at least three firms.  The selection committee consisting of the President, Executive Vice President, Vice Presidents and Board Member, Brindley B. Pieters, met and recommended that the Selection Committee interview the firms, grade and rank them, and come back to the Board with its recommendation on December 3, 2002.

Discussion ensued.

Motion by Board Member Howell, seconded by Board Member Longstaff, to approve the selection committee’s recommendation to interview the land acquisition/relocation firms, grade and rank them, and come back to the Board with its recommendation on December 3, 2002.

Motion passed.

Chairman Miller welcomed Roger Dixon, Deputy City Manager, City of Sanford.

6.
TBI REPORT
Larry Gouldthorpe, President, OSI, reported on the following:

October Statistics


International

-10% October


Domestic

+43% October

 Southeast Airlines carried more passengers than Pan Am in October

International

-7% overall year to date

Domestic

+50% overall year to date

Carriers like My Travel or the old Airtours for the year has been down 23%

Air 2000 has been down 47%

Monarch has been down 87%

To only be down 7% overall is really remarkable.

World Trade Mart in the U.K.

Southeast Inaugural Service to Stewart/Newburg November 21, 2002

Discussion by Board Member Longstaff regarding the number of carriers at the Airport and monitoring of the financial health of the carriers.

President Dale advised he would get with Board Member Longstaff regarding his questions.

Discussion by Board Member Gibson regarding difficulty in the Vacation Express reservation process.

Mr. Gouldthorpe advised he would follow through.

Discussion by Board Member Glenn regarding the Foreign Trade Zone item on the Consent Agenda.

President Dale requested the item be pulled from the agenda because the agreement had not yet been signed.  Discussions were ongoing with OSI regarding the item.

7.
COUNSEL’S REPORT
Counsel reported on the following:

1) Final discovery in the Takvorian case

2) Disclosure of possible conflict of interest in the case of Takvorian and ABG, in which Broad & Cassel represents ABG in connection with a proposed Master Development Agreement, a lease, and related documents, agreements and transactions, involving lands owned by the Sanford Airport Authority.  Broad & Cassel represented the Authority in the past and continues to represent the Authority with respect to certain eminent domain matters.  Broad & Cassel’s representation of ABG may create a conflict of interest or the appearance of a conflict of interest in that the interests and objectives of ABG in the subject transaction may be inconsistent with and adverse to the interest of the Authority.  Broad & Cassel does not believe their representation of the Authority in prior and future eminent domain matters will be materially affected or compromised by their present representation of ABG or vice versa.

A copy of the letter of disclosure from Broad & Cassell to Sanford Airport Authority and Airport Builders Group, Inc., for signature by both, is attached to and made a part of these minutes.

Counsel requested the Board acknowledge a potential conflict and make a motion to authorize the chairman to sign the letter, which would allow Airport Builders Group, Inc. to utilize the Broad & Cassel firm in their future discussions with the Authority.

Motion by Board Member Howell, seconded by Board Member Wright, to acknowledge a potential conflict and make a motion to authorize the chairman to sign the letter, which would allow Airport Builders Group, Inc. to utilize the Broad & Cassel firm in their future discussions with the Authority.

Motion passed.

Discussion by Board Member Howell regarding the Jettaire lawsuit.

Counsel advised the case was proceeding in discovery.

8.
CHAIRMAN’S REPORT

Chairman Miller expressed his appreciation and thanked everyone for the opportunity to serve as Chairman.

9.
CONSENT AGENDA

A. Consider approval of Lease Number 2002-24 with Old English Pine Cottage Antiques, Inc. for Building 142, located at 1143 30th Street.

Staff recommended approval of Lease Number 2002-24 with Old English Pine Cottage Antiques, Inc. for Building 142, located at 1143 30th Street.  The term is for three years, effective November 1, 2002, 2002, with 2 three-year options.  The annual rent for Year 1 is $84,000.00, an increase of $6,000.00; the monthly rent is $7,490.00.  The annual rent for Years 2 and 3 is $90,000.00, an additional increase of $6,000.00; the monthly rent is $8,025.00.

B. Consider approval of Addendum A to Lease Number 01-03 with Pan American Airways Corp., for Building 508-MOU, located at 1724 Airline Avenue.

Staff recommended approval of Addendum A to Lease Number 01-03 with Pan American Airways Corp., for Building 508-MOU, located at 1724 Airline Avenue.  The addendum extends Lease Number 01-03 for one additional year, upon the same terms and conditions, to June 1, 2003.   The annual rent is $9,600.00; the monthly rent is $856.00.

C. Consider approval of Addendum B to Lease Number 99-21 with the Seminole County Sheriff’s Office for Building 310, located at 1345 28th Street.

Staff recommended approval of Addendum B to Lease Number 99-21 with the Seminole County Sheriff’s Office for Building 310, located at 1345 28th Street.  The addendum extends Lease Number 99-21 for one additional year, upon the same terms and conditions, effective January 3, 2003.  The annual rent is $243,960.00; the monthly rent is $20,330.00.
D. Consider approval of Addendum A to Lease Number 2001-33 with Royal Support Services, Inc. for Building 298N, located at 3105 Rudder Circle.

Staff recommended approval of Addendum A to Lease Number 2001-33 with Royal Support Services, Inc. for Building 298N, located at 3105 Rudder Circle.  The addendum extends Lease Number 2001-33 for one additional year, and the annual rent is $6,300.00, an increase of $300.00 per year; the monthly rent is $525.00, effective November 1, 2002.

E. Consider approval of Addendum A to Lease Number 2001-37 with Edwina J. Casad, for Building 301, located at 2822 Aileron Circle.
Staff recommended approval of Addendum A to Lease Number 2001-37 with Edwina J. Casad for Building 301, located at 2822 Aileron Circle.  The addendum extends Lease Number 2001-37 for an additional year, and the annual rent is $8,100.00, an increase of $300.00 per year; the monthly rent is $675.00, effective November 1, 2002.
F. Consider approval of Addendum A to Lease Number 2001-39 with Scott A. Byer for Building 303, located at 2850 Aileron Circle.

Staff recommended approval of Addendum A to Lease Number 2001-39 with Scott A. Byer for Building 303, located at 2850 Aileron Circle.  The addendum extends Lease Number 2001-39 for one additional year, and the annual rent is $8,100.00, an increase of $300.00 per year; the monthly rent is $675.00, effective November 1, 2002.
G. Consider approval of Addendum A to Lease Number 2001-45 with Richard Earl Leatherman, for Building 138N, located at 2764 Navigator Avenue.

Staff recommended approval of Addendum A to Lease Number 2001-45 with Richard Earl Leatherman for Building 138N, located at 2764 Navigator Avenue.  The addendum extends Lease Number 2001-45 for an additional year, and the annual rent is $7,805.00, an increase of $557.50 per year; the monthly rent is $646.24, effective December 1, 2002.

Item H was previously pulled from the Consent Agenda.

H. Consider approval of the “Foreign Trade Zone Grantee-Zone User/Operator Agreement” with Avtank Corporation, for operation of OSI, Inc.’s leased fuel farm facility within FTZ No. 250 – Site 1A.  

I. Consider approval of the “Foreign Trade Zone Grantee-Zone User/Operator Agreement” with Pan American Airways Corp. for operation of Pan Am’s leased fuel farm facility within FTZ No. 250 – Site 1B. 

Staff recommended approval of the “FTZ Grantee-Zone User/Operator Agreement” with Pan American Airways Corp. for operation of Pan Am’s leased fuel farm facility within FTZ No. 250 – Site 1B.  Pan American Airways Corp. will pay an annual fee of $7,000.00 to the Sanford Airport Authority for administrative expenses.

Motion by Board Member Howell, seconded by Board Member Wright, to approve the Consent Agenda Items A, B, C, D, E, F, G, and I.

Motion passed.

10. DISCUSSION AGENDA

A. Interviews with candidates for Engineering Consultant

Executive Vice President White advised after advertising nationally in airport trade publications, as well as locally in newspapers, and on the Airport’s Internet Web Site, we received qualification packages from 17 airport civil engineering consulting firms on September 18th.  The firms that submitted are AVCON, Hoyle Tanner & Associates, LPA Group, and MEA Group.

The Authority’s Consultant Selection Committee reviewed each firm’s submittal documents and selected four (4) firms to be interviewed further.  Those firms are (in alphabetical order):

AVCON

Hoyle, Tanner & Associates

LPA Group

MEA Group

The selection Committee then interviewed each of the firms on October 22, 2002, and scored their presentations and qualifications.  The numeric scoring results are as follows:

5,365 points

AVCON

5,080 points

Hoyle, Tanner & Associates

5,080 points

LPA Group

4,880 points

MEA Group

Each of these firms were brought before the Airport Authority Board for a 15-minute interview.  Each firm has requested the opportunity to make a short (5 minute) opening verbal presentation, and then respond to the Board’s questions for the remainder of their time.

The Board would rank the four firms from first to last, and authorize staff to enter into contract negotiations in order to select two (2) firms based upon the rankings.  In keeping with FAA guidelines, if we fail to negotiate successfully with either of the top two firms, we will go to the next highest-ranked firm to negotiate a contract.  If that fails, we would go to the next firm.  If contract negotiations are successful with at least two firms, the item will be brought back to the Board at the December meeting for authorization to execute contracts with those two firms.

The four firms made their presentations.

B. Determine final rankings of four (4) firms and authorize staff to negotiate contracts with two (2) firms

Interviews were conducted, the meeting was recessed for ten minutes, the meeting was reconvened, and the Board ranked the firms as follows:

1. AVCON






2. Hoyle, Tanner & Associates



3. LPA Group






4. MEA Group





Discussion ensued.

President Dale advised the Committee had scored the firms as follows in accordance with criteria used from the beginning.

Discussion regarding due diligence on references and background.

Chairman Miller advised he had sat in on the last two committee meetings and wanted to complement Staff, Counsel and Board Member Pieters on the job the Committee had done.

Chairman Miller outlined the ranking process in that Board Members were given a sheet with Board Member names at the top.  On the top of the sheet there are four names.  Members are requested to rank individually (1-4 with 1 being the best) on the basis of how they are to be ranked.  Upon completion, the papers would be collected and provided to Counsel for tally.

Chairman Miller advised Counsel and the Executive Vice President had provided tally results of the rating by the Board of the engineering firms.  Based on their review,

the rankings match with Staff’s recommendation as follows:

Rank
Firm

1) AVCON





2) Hoyle, Tanner & Associates


3) LPA Group






4) MEA Group






Chairman Miller advised by previous action, Staff would commence negotiations with the top two rated firms to see if they can present contracts for us.

C. Consider approval of policy change to require criminal history background checks for all employees with access to the airfield aircraft operating area

President Dale advised the Transportation Security Administration  (TSA) recently issued a new security directive, which would require airports to perform criminal history background checks on individuals who are employed, or performing duties in sterile terminal areas of the Airport.  Staff believes that it would be prudent for the SAA policy to be extended to cover all employees who have access to the airfield and the aircraft operating area (AOA) on all parts of the Airport.

It was recommended that the policy of the Authority require criminal history background investigations for all employees on the Airport and those who are performing duties within the AOA areas, in addition to all other requirements of federal regulations that may apply. 

He further asked Counsel if he was satisfied that we can do NCIC’s on our own without falling back on TSA.
Discussion ensued.

Counsel advised there was no issue with our own employees; the issue would be whether we could do criminal background checks on employees of other companies who have access to the AOA.

President Dale advised he was asking if we have the authority as the Airport Authority to do criminal background checks on those persons who have access on the inside of the AOA.

Counsel advised he believed that we do have that right, however, he had not done any research on the question.  He advised he believed under our prerogative as the Airport Owner and under our duties and responsibilities to operate a safe airport if we deem it is necessary to do criminal background checks in these times, we probably have the authority to do so, but he had not researched the question.  

President Dale advised TSA had issued directives at certain airports requiring this.  It is security sensitive.  He believed TSA would issue the directive for all 429 commercial service airports, however, without having that, there is a certain lack of security that he was uncomfortable with.  He would like to have as good a security system as possible without unduly hampering the operation of the Airport.  We routinely do NCIC’s on tenants who have property with access to the ramp, but not all of their employees (for instance a FBO) have badges.  

Chairman Miller asked if this was an issue that Counsel could research within a reasonably short time.

Motion by Board Member Wright, seconded by Board Member Pieters, to authorize the President to make the requested background checks subject to approval of Counsel and to the extent that Counsel says they can be done.

Motion passed.

Discussion by Board Member Longstaff as to how this would affect a tenant like StarPort.

President Dale advised they could refuse, but those employees would be denied access to the AOA and, if they are found in violation, they would be subject to fines.

Chairman Miller called on Chief Shanley to brief the Board on his recent trip to Ocala to order a 3000-gallon Index D fire truck.

Chief Shanley advised he had been able to negotiate an exchange for a much better, top of the line, eight wheel demo truck with many extras that was on hand at the time of his visit, and it had a ninety day delivery instead of the six wheel vehicle with a one year delivery date at a substantial savings to the Authority.  The truck would normally sell for around $900,000 and they offered it at $700,000.  We also got some additional equipment thrown in on the deal amounting to around $70,000.  For the total cost of $739,000 (the original bid price for the six wheel truck) we now have a top of the line, 3000 gallon, eight wheel truck that is much more stable and has a 1000 horsepower engine (a great deal). 

Chairman Miller, the Board and Staff congratulated Chief Shanley.

Chairman Miller advised the SFB FAA Tower had recently received an award for error-free operation.  The Airport was one of 11 airports in the Southeast to receive the “None-in-a Million” award from the Federal Aviation Administration.  Air traffic controllers received recognition for safely handling more than one million operations without an error.  

Chairman Miller congratulated tower personnel.  He further advised that the President would invite the tower manager to the next meeting and publicly acknowledge the achievement in December.  The award is significant.

11. REMINDER OF NEXT BOARD MEETING DECEMBER 3, 2002
Board Member Glenn advised she wanted to thank the President for the way he handles himself with the public.  He answers the question and goes on with business.  She further advised that she had an opportunity in the past few months to utilize the Vigilante Conference Room for public meetings.  Ann and staff have done a marvelous job on that and it is really appreciated.  That is what those public rooms are for.  She further advised that Jerry’s Caterers does a marvelous job catering for these functions.
Discussion regarding a recent planned setup by Channel 6 television with an incident on the curb.

Chairman Miller advised the presence that President Dale had in taking direct responsibility and answering questions, and the action and reaction that he took was excellent.  By 11:00 a.m. there were two people working the curb and the news story went away.  If any staff should get caught in a similar situation, they will have to think quickly on their feet or if possible defer to the President.  Sometimes lumps have to be taken but if we address it, we move on. 

12.
ADJOURNMENT

There being no further business, the meeting was adjourned at 10:50 a.m.

Respectfully submitted,

Victor D. White, A.A.E.

Executive Vice President and Chief Operating Officer.
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BOARD MEETING

The regular meeting of the Sanford Airport Authority will be held on Tuesday, November 5, 2002, at 8:30 a.m., at the Sanford Airport Authority Executive Offices Board Room, A.K. Shoemaker Domestic Terminal, One Red Cleveland Boulevard, Sanford, Florida.  Information may be obtained by contacting the executive offices during normal business hours at (407) 585.4001.

SANAC

The Sanford Airport Noise Abatement Committee (SANAC) meeting will be held on Tuesday, November 12, 2002, at 9:00 a.m., in the Sanford Airport Authority Executive Offices Board Room, A. K. Shoemaker Domestic Terminal, One Red Cleveland Boulevard, Sanford, Florida.  Scheduling and information is available by contacting the Vice President of Operations at 407.585.4006. 
USER GROUP

The Airport User Group meeting will be held on Tuesday, November 12, 2002, at 10:30 a.m., in the Sanford Airport Authority Executive Offices Board Room, A. K. Shoemaker Domestic Terminal, One Red Cleveland Boulevard, Sanford, Florida.   Scheduling and information is available by contacting the executive offices at 407.585.4006.

DESIGN REVIEW COMMITTEE (DRC)

The Sanford Airport Design Review Committee (DRC) meetings are conducted on the third Wednesday of each month unless otherwise posted.  The next meeting will be held on Wednesday, November 20, 2002, at 10:00 a.m., in the Authority’s Executive Offices Board Room, A. K. Shoemaker Domestic Terminal, One Red Cleveland Boulevard, Sanford, Florida.  Information may be obtained by calling 407.585.4000.


Please take notice that if any person decides to appeal any decision made by the Sanford Airport Authority with respect to any matter considered at the meeting or hearing scheduled herein, he or she will need a record of the proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is based, per Section 286.0105, Florida Statutes.  Persons with disabilities needing assistance to participate in any of these proceedings should contact the executive offices 48 hours in advance of the meeting at 407.585.4004.

Victor D. White, A.A.E. 

Executive Vice President and Chief Operating Officer
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