MINUTES OF THE REGULAR MEETING OF THE

SANFORD AIRPORT AUTHORITY

TUESDAY, DECEMBER 6, 2005



PRESENT:


G. Geoffrey Longstaff, Chairman

Clyde H. Robertson, Jr., Vice Chairman

Whitey Eckstein, Secretary/Treasurer

Tim Donihi
Colonel Charles H. Gibson

William R. Miller
Brindley B. Pieters
Kenneth W. Wright, Airport Counsel
Earnest DeLoach, Assistant Counsel

ABSENT:


Lon K. Howell 

John Williams






STAFF PRESENT:
Larry A. Dale, President & CEO


Bryant W. Garrett, Vice President of Finance


Jack Dow, Vice President of Operations & Maintenance


Diane Crews, Vice President of Administration

Andrew VanGaale, Director of Special Affairs

Jackie Cockerham, Executive Secretary

Ann Gifford, Executive Secretary

Scott Cole, Maintenance Department





Maintenance Department Employees

Mike Wagner, Operations Department





Operations Department Employees

Jay Shanley, ARFF Department





ARFF Department Employees





Administration, Finance and IT Department Employees

Frank Liberatore, Construction Manager

OTHERS PRESENT:
Sandeep Singh, AVCON

Stan Poloski

Krysty Kress, Southeast Ramp

Barbara Sainsbury, Hertz

Mindy Matthews, ARTYgator Program

Liane Edixon, Seminole Herald

Annabelle DiCarlo, AVCON

Don Brown

Abner Jackson, Jr.

Marty Sinker, StarPort

Roger Phillips, StarPort
1. INTRODUCTION OF GUESTS AND CALL TO ORDER 
The meeting was called to order at 8:40 a.m.  No liaisons present.

President Dale introduced employees from each department to the Board, and greetings were exchanged between employees and the Board.

Chairman Longstaff advised every year the group gets larger and some people think the Board is responsible for the success of this Airport.  That is not true.  This Airport is a success because of the hard work done by these employees.

President Dale introduced Board Members to employees.

Chairman Longstaff presented Board Member Miller with a taxiway edge lamp and a plaque showing his service as chairman.

The Board thanked Board Member Miller for his leadership and service as chairman.

Mr. Miller advised it had been a great opportunity and he had enjoyed serving as chairman.

Chairman Longstaff advised Randy Morris had been appointed by the Board of County Commission as Liaison to the Airport and would be attending these meetings in that capacity.

2. ADVERTISEMENT OF MONTHLY MEETING AND EXECUTIVE SESSION
Copies attached.

3. APPROVAL OF MINUTES OF THE REGULAR MEETING HELD ON TUESDAY, NOVEMBER 1, 2005 
Motion by Board Member Donihi, seconded by Board Member Robertson, to approve the minutes of the meeting held on November 1, 2005.

Motion passed.

4. TBI REPORT

TBI President Larry Gouldthorpe wished the Board Happy Holidays and Merry Christmas on behalf of OSI, OSD and TBI/Abertis and reported on the following:

1) Monthly Statistics for November

UK




Domestic

32,344
+5%


21,734
-58%

Total Passenger Count 
-42%

Year to date


-11%

2) Icelandair, the oldest scheduled international carrier, service to begin March 27, 2006

3) Icelandair has a sister airline, Sterling serving Copenhagen, and we are talking with them

4) Flyglobespan, another scheduled international carrier serving Glasgow, will begin service June 6, 2006

Discussion by Board Member Miller regarding how OSI had scheduled the new service in order to avoid the “crush” of the charters.

Mr. Gouldthorpe advised they had offered some incentives and They  would use non-peak hours.   Service will be Thursday, Friday and Saturday with arrivals 1:30 to 4:30 p.m. and departures 4:30 to 6:30 p.m.    He advised unfortunately there is not a lot that can be done to avoid the crush.

Mr. Gouldthorpe advised their advertising material refers to “Sanford” USA.

Discussion regarding incentives and the type of aircraft.

Mr. Gouldthorpe advised they utilize 767’s and had plans to purchase some 787’s.

5) Allegiant

a) OSI given “Outstanding Station Service Provider for 2005” award by Allegiant Airlines.

b) New cities being added by Allegiant:  Cedar Rapids and Allentown

c) Winter sales reported going gangbusters

6) Renovation of Chadwicks Pub to the theme “Budlight Brewhouse” with completion expected by the end of March.

7) Alpha Specialty Retail Store (800 sf) to be added in which everything in the store is $10.00

Discussion regarding flights to Colorado.

Comment by Board Member Eckstein regarding an article in the paper about Orlando Utilities Commission.  One of the board members for OUC, Tico Perez is a former student.  His parents practiced medicine in Sanford.  The board of the OUC is concerned about their bond rating.  Since you elected me treasurer, I am concerned about the Airport’s bond rating.  We are going to need money to develop this Airport and we need to focus on how we spend our money.  The bottom line is very important.  Frugality works.

Discussion regarding the Airport’s bond rating.

Discussion regarding the Airport’s financial connection with the City.

Discussion regarding junk bonds issued by the Airport.

Chairman Longstaff thanked Mr. Gouldthorpe for his report and wished him, his staff and board a Merry Christmas.

5. PRESIDENT’S REPORT

President Dale requested a report on the overlay of 9C from Sandeep Singh of AVCON.

Mr. Singh reported.

Discussion ensued.

President Dale recommended approval of up to and not to exceed $80,000 for a upcoming change order for additional milling required in the overlay of 9C.  The funds would be taken out of reserves temporarily and replenished by funding anticipated from the FAA.

Motion by Board Member Miller, seconded by Board Member Gibson, to approve an amount not to exceed $80,000 for a upcoming change order for additional milling required in the overlay of 9C with the funding to be taken out of reserves temporarily and replenished by funding anticipated from the FAA.

Discussion continued.

Motion passed.

President Dale reported on the following:

1) Randy Morris appointment as new County Liaison effective December 1, 2005

2) FIS Improvements – Force Account

President Dale outlined the improvements required.  The job is so small that it is doubtful that we could get anyone to bid it.  Therefore we recommend proceeding under force account, in house.

Consensus to proceed with improvements under force account, in house, and the money will come from AIP funding.

3) Runway 9C coring and milling – reported on by AVCON previously

4) Extension of Runway 9R27L under design

5) Pole barn (formerly part of Alamo facility) use and relocation 

6) Parking Garage

7) Land acquisition funding almost all used with a new grant anticipated this year for continuation of that project

8) Reappointments of Colonel Gibson and Robbie Robertson

9) Florida Airports Council Legislative meeting February 8 and 9, 2006

10) Federal Grant from FDOT (originally for $400,000) for $354,000 for continuation of landscaping and lighting on Red Cleveland Boulevard

11) New Schedule of Charges for Use of Airport for Non-Participating Carriers effective January 1, 2006  

President Dale outlined and recommended approval of the new Schedule of Charges for Use of Airport for Non-Participating Carriers effective January 1, 2006.  

Motion by Board Member Robertson, seconded by Board Member Donihi, to approve the new Schedule of Charges for Use of Airport for Non-Participating Carriers as recommended.

Motion passed.

Chairman Longstaff advised Mindy Matthews, Executive Director of the St. Johns River Alliance, is in attendance and wishes to address the Board regarding sponsorship of ARTYgators.  Due to time constraints on her schedule, Ms. Matthews will address the Board at this time regarding Discussion Agenda Item D.

D.  Consider approval of co-sponsorship of ARTYgator Program with SAA/OSI.  

Mindy Matthews addressed the Board advising the ARTYgator Program, in partnership with the St. Johns River Alliance, is a local initiative similar to Lizard Art in Orlando, Cows in Chicago, etc.  The purpose of the ARTYgator program is to promote and support public art within the community.    Sponsors select an alligator sculpture, and local artists create the theme, with completed sculptures to be placed along the Riverwalk for one year.  In the case of the Airport, they would be allowed to keep the sculpture at the Airport for that year.  

The Sanford Airport Authority has been asked to sponsor one of the 6-foot tall ARTYgator sculptures at a cost of $3,600.00.   The $3,600 pays for the sculpture fabrication, clear coat top layer, artist stipend, sponsor signage and concrete base.  In addition, we will have a corporate listing in the auction program, ARTYgator website, coffee-table book and in public on the gator, for one year.  At the end of the year, all sculptures will be sold at auction, at which time the Authority could purchase the ARTYgator, if they choose.

In November 22, 2004, the City of Sanford voted to commit $25,000 in in-kind services for the project, and at this time, the search is continuing for additional sponsors.  Wayne Densch, Inc. has already sponsored two ARTYgators.  Ironically, the prototype of the proposed airport ARTYgator sculpture that was developed more than a year ago was designated as the ”Avigator”, the same name chosen at FlightFest for the 13-foot alligator on display in Terminal B.

OSI has indicated that they will be willing to pay one-half of the sponsorship for the ARTYgator program, which will make the authority’s total cost $1,800.

Discussion ensued.

Discussion by Secretary/Treasurer Eckstein opposing the sponsorship.  He advised he felt it was a duplication.  The City of Sanford had already given $25,000 in funding and the City owns the Airport.

Discussion continued.

President Dale advised the Authority’s Counsel, Ken Wright, has offered to split the sponsorship with OSI on behalf of the Airport Authority.

There was a consensus of the Board to allow the Airport’s name to be used without setting a precedent and Diane Crews handle the project.

12) Hotel Lease with Nash Hooda, MIRO, LLC

President Dale recommended approval of a 40-year lease with two ten-year options for 5.72 acres of land and a first right of refusal for other parcels on East Airport Boulevard designated for hotel development to Nash Hooda, MIRO, LLC, for construction of a nationally advertised, three star or AAA’s three diamond hotel with the Authority receiving 4% of gross sales after a start-up period of 5 years or upon receipt of certificate of occupancy, subject to the attachments of performance milestones and a preliminary site plan.  He advised Mr. Hooda proposes to construct three hotels on the property in such a way that they would all adjoin and share a courtyard.  There will be a shared restaurant and lounge.  This would be a $40,000,000 investment, and the Authority would receive 4% of all gross sales (all income).  Rent would begin no later than January 2008 or upon certificate of occupancy.  The lease gives us the right to audit the books.  He is talking about using the Hilton Hotel Line, i.e., Hampton Inn and Embassy Suite.   Mr. Hooda wants the lease to kick in with the certificate of occupancy or no later than January 2008.  This would give him time to do his due diligence.  He thinks it will be sooner than that.  

Discussion regarding RFP done by Daytona Beach International Airport.

Discussion by Board Member Eckstein as to the track record of MIRO, LLC.

Discussion by Chairman Longstaff regarding earnest money deposit.

Discussion by Counsel regarding FAA guidelines regarding landside use of that property without any compensation.  

President Dale advised he had run this project by Jack and he thought we had met FAA concerns.  We know what we are making on that property now, which is zero.

Discussion by Board Member Miller regarding the hotel Mr. Hooda owns (a Comfort Inn impressively remodeled) at 434/I-4 and Markham Woods Road.  The hotel used to be an old Ramada.

President Dale asked if $10,000 would be a reasonable deposit to request.  He further advised we could have some milestones built into the lease where he would have to meet certain things by a certain time.

Discussion by Board Member Robertson regarding requiring earnest money, 40-year lease term with two ten-year extensions, FAA concerns, and right of first refusal for additional property on Airport Boulevard.  We are going to tie up all kinds of money in attorney bills so it seems some earnest money would be appropriate.

President Dale advised a long term lease was needed in order to allow the investor to recapture his investment.  We have modeled this lease after what other airports have done.

Discussion by Counsel regarding FAA’s concern with landside use of that property without any compensation.

Discussion by Board Member Eckstein regarding commercial development of the property that is under first right of refusal  The potential for success for this project is a gold mine, however, we  need to be forward thinking in how we want that property to develop and have some say in that.  

Jack Reynolds advised that a 40-year lease would not be a problem with the FAA.

Board Member Miller requested clarification of the RFP process.

Discussion regarding a preliminary site plan to show the concept to show as a basis for where we are going with the project.

President Dale advised the Authority would not do a RFP because Daytona Beach International had done one, and we will gain from Daytona having done that.  Daytona did the most recent RFP that has been done.  We don’t do RFP’s on our leases.  We have a very very preliminary site plan.

Motion by Board Member Eckstein, seconded by Board Member Donihi, to approve a 40-year lease with two 5-year extensions for 5.72 acres of land and a first right of refusal for additional hotel-designated parcels on East Airport Boulevard to Nash Hooda, MIRO, LLC, for construction of a nationally advertised, three star or  three diamond hotel with the Authority receiving 4% of gross sales after a start-up period of 5 years or upon receipt of certificate of occupancy but not to go beyond January 2008, subject to the attachments of performance milestones and a preliminary site plan.
Board Member Miller asked if Counsel had reviewed and was ready to recommend this lease as proposed.
Counsel advised he had participated in the development of the lease and recommended approval of the proposed lease.

Discussion by Board Member Robertson regarding whether or not the lease would in any way hinder Lake Golden.

President Dale advised Lake Golden would not be hindered.

Motion passed.  
13) Sponsorship Requests

a) MLK Jr. Steering Committee $500.00

b) Helen Stairs Theater $1,000.00

President Dale advised the Authority had been requested to sponsor a table by the MLK Jr. Steering Committee at $500.00 and sponsor a show, “Gary Puckett Performance” for the Helen Stairs Theater at $1,000.00.

Discussion ensued.

Diane Crews advised SAA is requested to sponsor a $500.00 table.  This event takes place every year, and we have been sponsor every year since she came to the Airport.  She advised she thought we had set a precedent, and recommended approval of the sponsorship.

Diane Crews advised we have not sponsored anything for the Helen Stairs Theater previously.  The sponsorship is for $2,000.00, which would be shared with OSI.  She further advised that she is on the board of the Helen Stairs Theater and recommended approval at a cost of $1,000.00.  The show chosen to sponsor is “Gary Puckett”.

Board Member Miller asked where the funds would come from.

Diane Crews advised the money for the sponsorships would come out of community relations and/or marketing whichever is appropriate.  

Discussion ensued.

Board Member Eckstein advised this is not Airport stuff.  It is City stuff.  He advised he could not see all this duplication.  We are just one entity not two different entities.  We must have discipline.  This Airport is a business and we do not need to duplicate these sponsorships.   He had supported these things when he was a commissioner for the City.  The first MLK scholarship was his leftover campaign money.

Board Member Donihi advised we do have some obligation to support the community, however, the Board does need to see some kind of list of organizations that the Airport has sponsored in the past or would sponsor during the calendar year.  If we had that, we could vote on it once a year.  When that budgeted money is used up we would not do any more.

Board Member Pieters advised he would be in favor of this sponsorship, however the Authority should consider some sort of fund raising event to raise money for these kinds of things so that the money did not come out of the Airport’s operating account.

Discussion continued.

Chairman Longstaff advised Staff should meet during the month to talk about this and bring it back to the Board in January.

Motion by Board Member Donihi, seconded by Board Member Gibson to approve sponsorship of a table for the MLK Jr. Steering Committee at $500.00, and sponsor a show, “Gary Puckett Performance” for the Helen Stairs Theater splitting the $2,000.00 cost with OSI.  The Authority’s share would be $1,000.00 with the understanding that staff would bring the requested information back to the Board as discussed.

Motion passed 5-2.

Board Member Robertson and Board Member Eckstein opposed.

Board Member Robertson advised the Board needs to have some history of sponsorships.  The Board needs to know a history of how money was spent in the past and get an idea of what to expect.  He advised he is in favor of doing a fund raising project to support requests of this kind.

President Dale advised grant assurances are met and these sponsorships are legal.  There are no hard and fast rules.

Discussion continued.

Discussion by Board Member Pieters regarding the Authority’s land purchase program and contract with W. D. Schock.   He also asked how we were doing in proceeding with Anderson & Little regarding DBE.

President Dale advised of the $4.7 million grant $4 million had been spent.  He advised that there were major title problems with some of the properties.  

President Dale advised Staff would be handling the DBE in house.

Andrew  VanGaale advised the DBE report had been filed.  He outlined the scope of work and advised the FAA has to approve the reporting every year so it is like an audit every year.

Discussion ensued.

6. COUNSEL’S REPORT

Counsel reported on the following:

1) Rules of Operation for Sanford Airport Authority Board Members, Officers, and Liaisons.

Counsel advised in his effort to review the policy, he would direct attention to the next to last page, which is a continuation of policy amendments, heading titled media contact.  To paraphrase, the aim is to make sure there is a central source of information to be disseminated to the media and make sure that source is accurate, truthful and in a manner keeping with the best interest of the Airport and its customers.  The Board cannot be limited on the right of free speech, however, on matters of public safety and concern Board Members cannot be prohibited from making comments to the media, On matters involving internal relations that do not relate to public services, safety and public concern, those comments should be directed to Mr. Dale.  In plain English the idea is a directive of the use of common sense.  If contacted by the media regarding an airplane crash no one can restrict your comments however we suggest that at minimum you communicate with the President.  At Orlando for instance no one talks with the press except Carolyn Fennell, and for the Sheriff Don Olson speaks.  Diane Crews has been appointed as the Airport’s Public Information Officer. 

Motion by Board Member Miller, seconded by Board Member Gibson to approve Rules of Operation for Sanford Airport Authority Board Members, Officers, and Liaisons. subject to review by the President and/or Counsel and subject to absent Board Members being briefed on the changes, and the President to report back to the Board in January.

Discussion by Board Member Robertson regarding personal use of the Vigilante Room and policy.

Discussion continued. 

Counsel advised ethics laws and sunshine laws all apply to Board Members.

Motion passed.

7. LIAISON REPORTS

No Liaisons present.

8. CHAIRMAN’S REPORT

Nothing to report.

9. CONSENT AGENDA

A. Consider approval of Addendum E to Lease No. 99-21 with the Seminole County Sheriff’s Office for Building No. 310, located at 1345 28th Street (offices).

Staff recommended approval of Addendum E. to Lease No. 99-21 with the Seminole County Sheriff’s Office for Building No. 310, located at 1345 28th Street (offices).  Addendum E establishes the payment of property insurance by the SAA, with reimbursement to be paid by the tenant on an annual basis. Further, the tenant agrees to pay the cost of the deductible, and if loss is less than the amount of the deductible, the tenant will reimburse the SAA for total cost of restoration.

Note:  This is the same language as that contained in the Sheriff’s Office leases for the both the new Juvenile Center (Bldg. 534) and the Logistics Building (Bldg. 535).  

B. Consider approval of Addendum C to Lease No. 2003-02 with Richard Earl Leatherman for the Building No. 138-S located at 2754 Navigator Avenue (warehouse).

Staff recommended approval of Addendum D to Lease No. 2001-45 with Richard Earl Leatherman for the Building No. 138-S located at 2754 Navigator Avenue (warehouse).  Addendum D extends the lease term for one additional year, effective January 1, 2005.  The annual rate is $8,920.00, an increase of $557.50; the monthly rental payment is $795.36, including taxes.

C. Consider approval of Addendum D to Lease No. 2001-45 with Richard Earl Leatherman for the Building No. 138-N located at 2764 Navigator Avenue (warehouse).

Staff recommends approval of Addendum D to Lease No. 2001-45 with Richard Earl Leatherman for the Building No. 138-N located at 2764 Navigator Avenue (warehouse).  Addendum D extends the lease term for one additional year, effective January 1, 2005.  The annual rate is $8,920.00, an increase of $557.50; the monthly rental payment is $795.36, including taxes.

D. Consider approval of reappointment of Wes Pennington as Chairman of the Sanford Airport Noise Abatement Committee (SANAC).

President Dale advised Wes Pennington has served the Orlando Sanford International Airport as both member and Chairman of the Sanford Airport Noise Abatement Committee (SANAC) since its inception more than nine years ago.  During his tenure, he has effectively led SANAC to assist and resolve aircraft noise issues generated by those air carriers and general aviation operators using the Airport. Although Mr. Pennington’s term expired on October 11, 2005, he has indicated that he is interested in reappointment.

Staff recommended approval of reappointment of Wes Pennington as Chairman of the Sanford Airport Noise Abatement Committee (SANAC), effective October 11, 2005.

E. Consider ratification of assignment and modification of Lease No. 99-24 with Gator Dock and Marine, Inc. to Gator Dock and Marine Acquisition, LLC (Crane Materials International).
President Dale advised on October 1, 2005, the Board approved the assignment of Gator Dock and Marine, Inc. to Gator Dock and Marine Acquisition, LLC (Crane Materials International), subject to completion of due diligence on Crane Materials International (CMI), approval of Phase II Environmental Assessment by Counsel and indemnification of the SAA by CMI from the date of assignment forward.  

Pursuant to the provisions of that approval, counsel worked with staff and the tenant to resolve any issues in the environmental assessment.  An assignment and modification of lease document, including indemnification of the Authority by the assignee from the date of assignment forward, was duly executed by all parties.  

Staff recommended ratification of assignment and modification of Lease No. 99-24 with Gator Dock and Marine, Inc. to Gator Dock and Marine Acquisition, LLC (Crane Materials International).

F. Consider renewal of annual contract with Jack Reynolds and Associates Aviation Consultants, Inc. under the same terms and conditions for one additional year, effective January 1, 2006
President Dale advised in December 2003 Sanford Airport Authority engaged the services of Jack Reynolds and Associates Aviation Consultants, Inc., to assist with aviation issues, new aviation legislation, and transportation grant programs administered by the Federal Aviation Administration, at an annual cost of $50,000.  Mr. Reynolds has consistently provided invaluable assistance to the Authority with regards to FAA-related issues, in a thorough, timely and efficient manner.  The current contract will expire on December 31, 2005, and Mr. Reynolds has indicated that he is willing to continue the contract for another year under the same terms and conditions.   

Staff recommended renewal of the annual contract with Jack Reynolds and Associates Aviation Consultants, Inc., under the same terms and conditions, for one additional year, effective January 1, 2006.

G. Ratify MACTEC Proposal No. 05ORLA-0406 Professional Services to abandon the monitoring wells and piezometers at Building 117 (3071 Mellonville Avenue) in the amount of $2,450.00.

MACTEC Engineering and Consulting, Inc. has submitted Proposal No. 05ORLA-0406 to abandon the four (4) monitoring wells and two (2) piezometers at Airport Building 117 (3071 Mellonville Avenue) for the approval of the Site Rehabilitation Order (SRCO) issued by the Florida Department of Environmental Protection.  The SRCO requires the abandonment of all monitoring wells per Chapter 62-761, FAC, within sixty (60) days of the Order.

Staff recommended ratification of MACTEC Proposal N0. 05ORLA-0406 in the amount of $2,450.00.

Attachment

H. Consider approval and acceptance of FDOT Joint Participation Agreement (JPA) FM No. 409800-1-94-01 for construction of airline apron east of the International Terminal

Staff recommended approval and acceptance of FDOT Joint Participation Agreement (JPA) FM No. 409800-1-94-01 for construction of airline apron east of the International Terminal for a total FDOT participation amount of $75,000.  Total project cost is estimated at $3,150,000 with the Authority’s responsibility at $75,000.

I. Consider approval and acceptance of Joint Participation Agreement (JPA) with FDOT FM No. 420937-1-94-01 for FIS improvements

Staff recommended approval and acceptance of FDOT JPA FM No. 420937-1-94-01 for modification and expansion of the FIS facilities and baggage handling equipment to include design, engineering and construction for a total FDOT participation amount of $12,500.  Total project cost is estimated at $500,000 with the Authority’s responsibility at $12,500.

Motion by Board Member Robertson, seconded by Board Member Gibson, to approve the Consent Agenda Items A through I.

Motion passed.

10. DISCUSSION AGENDA

1) Consider approval of the implementation of a grounds transportation concession at the Airport for demand transportation;
2) Consider authorization to proceed with the competitive bid process for the grounds transportation concession.

Currently, we permit independent ground transportation companies to operate here for a fee and have established basic flat rates and charges for various destinations.  These select destinations are divided into zones based on distance instead of the more commonly managed metered vehicles.  We have operated this way for about seven years and each year, it becomes more complicated for the drivers, more cumbersome for our operations department to manage and less effective for passengers to confidently step into a passenger vehicle for a trip to their destination. In our desire to increase efficiency and effectiveness in this area of airport operations, the Airport Authority proposes to implement a grounds transportation concession to be awarded for a period of three (3) years to one qualified company through a competitive bid process.  

Staff recommended approval of the implementation of a grounds transportation concession at the Airport for demand transportation; and authorization to proceed with the competitive bid process for the grounds transportation concession.

Motion by Board Member Donihi, seconded by Board Member Miller, to approve implementation of a grounds transportation concession at the Airport for demand transportation; and authorization to proceed with the competitive bid process for the grounds transportation concession.

Motion passed.

A. Consider approval and acceptance of Joint Participation Agreement (JPA) with FDOT for $400,000 in grant funding for the construction of a 10,000 square foot general aviation hangar

FDOT has indicated that they may have $400,000 in grant funds available in the next month or so for specific allocation for airport projects that can be under construction before the end of the current fiscal year (June 30, 2006).  The SAA would be responsible for coming up with the local matching share of $400,000.

It is proposed that these grant funds be used for the construction of a 10,000 square foot general aviation hangar, at an estimated cost of $800,000 using the same design as that used on Building Number 516 (Draupnir – located at 1320 E. 26th Place).  Note:  This speculative hangar was constructed in 2002 using a FDOT 50-50 matching grant, and was leased out prior to construction.

Staff recommended approval and acceptance of JPA with FDOT for $400,000 in grant funding for the construction of a 10,000 square foot general aviation hangar.

Motion by Board Member Robertson, Seconded by Board Member Donihi to approve and accept the JPA with FDOT for $400,000 in grant funding for the construction of a 10,000 square foot general aviation hangar.

Motion passed.

B. Consider approval and acceptance of Joint Participation Agreement (JPA) with FDOT FM No. 420938-1-94-01 for purchase and installation of public safety computer software

Staff recommended approval and acceptance of FDOT JPA FM No. 420938-1-94-01 for purchase and installation of public safety computer software, for a total FDOT participation amount of $35,000.  Total project cost is estimated at $70,000 with the Authority’s responsibility at $35,000.  This is an unbudgeted item to augment the existing Spillman public safety/dispatch software that the SAA already owns.

Motion by Board Member Donihi, seconded by Board Member Miller, to approve and accept JPA FM No. 420938-1-94-01 for purchase and installation of public safety computer software, for a total FDOT participation amount of $35,000.  Total project cost is estimated at $70,000 with the Authority’s responsibility at $35,000.  This is an unbudgeted item to augment the existing Spillman public safety/dispatch software that the SAA already owns.

Motion passed.

11. COMMENTS FROM THE PUBLIC

None

12. OTHER BUSINESS

None

13. REMINDER OF NEXT BOARD MEETING TUESDAY JANUARY 3, 2006

14. ADJOURNMENT

There being no further business, the meeting was adjourned at  11:10 a.m.

Chairman Longstaff advised an Executive Session would adjourn following a five minute break.

Respectfully submitted,

Larry A. Dale, President & CEO
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BOARD MEETING

The regular meeting of the Sanford Airport Authority will be held on Tuesday August 2, 2005, at 8:30 a.m., at the Sanford Airport Authority Executive Offices Board Room, A.K. Shoemaker Domestic Terminal, 1200 Red Cleveland Boulevard, Sanford, Florida.  Information may be obtained by contacting the executive offices during normal business hours at (407) 585.4001.

SANAC

The Sanford Airport Noise Abatement Committee (SANAC) meeting will be held on Tuesday August 9, 2005, at 9:00 a.m., in the Sanford Airport Authority Executive Offices Board Room, A. K. Shoemaker Domestic Terminal, 1200 Red Cleveland Boulevard, Sanford, Florida.  Scheduling and information is available by contacting the Vice President of Operations at 407.585.4006. 
USER GROUP

The Airport User Group meeting will be held on Tuesday, August 9, 2005, at 10:30 a.m., in the Sanford Airport Authority Executive Offices Board Room, A. K. Shoemaker Domestic Terminal, 1200 Red Cleveland Boulevard, Sanford, Florida.   Scheduling and information is available by contacting the Vice President of Operations at 407.585.4006.

DESIGN REVIEW COMMITTEE (DRC)

The Sanford Airport Design Review Committee (DRC) meetings are conducted on the third Wednesday of each month unless otherwise posted.  The next meeting will be held on Wednesday, August 17, 2005, at 10:00 a.m., in the Authority’s Executive Offices Board Room, A. K. Shoemaker Domestic Terminal, 1200 Red Cleveland Boulevard, Sanford, Florida.  Information may be obtained by calling 407.585.4000.


Please take notice that if any person decides to appeal any decision made by the Sanford Airport Authority with respect to any matter considered at the meeting or hearing scheduled herein, he or she will need a record of the proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is based, per Section 286.0105, Florida Statutes.  Persons with disabilities needing assistance to participate in any of these proceedings should contact the executive offices 48 hours in advance of the meeting at 407.585.4004.

Larry A. Dale

President & CEO
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