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Stan Poloski
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Brenda Carey, BCC Liaison

Mayor Brady Lessard

1. INTRODUCTION OF GUESTS AND CALL TO ORDER

Chairman Miller introduced and welcomed BCC Commissioner Brenda Carey and Sanford Mayor Brady Lessard.

Chairman Miller gave a tribute to Sandra Glenn who contributed greatly to Seminole County.  Sandra was a Board Member from 1992 to the present, and had served as Chairman for one year.  

A moment of silence was observed in honor of Sandra Glen, and the Chairman advised “Sandra, may you rest in peace.” 

2. APPROVAL OF MINUTES OF THE REGULAR MEETING HELD ON TUESDAY, JANUARY 4, 2005 AND THE SPECIAL MEETING HELD ON MONDAY, JANUARY 10, 2005

Motion by Board Member Howell, seconded by Board Member Longstaff, to approve the minutes of the regular meeting held on Tuesday, January 4, 2005 and the special meeting held on Monday, January 10, 2005.

Motion passed.

Chairman Miller advised we would hear the presentation of the audit at this time in order to save time for representatives of McDirmit Davis & Company.

3. Presentation of Fiscal Year 2004/2004 Financial Audit report by McDirmit Davis & Company, LLC
The Certified Public Accounting firm of McDirmit Davis & Company, LLC conducted the annual financial audit of the fiscal year 2003/2004.  Kelly Leary, McDirmit Davis & Company, LLC, presented the results and outlined the audit.  

Discussion ensued.

There were no deficiencies reported and nothing to report in the Management Letter.

Discussion continued.

Motion by Board Member Longstaff, seconded by Board Member Williams, to approve and accept the Audit.

Motion passed.

4. PRESIDENT’S REPORT

President Dale reported that twenty-four legislators had confirmed they would accept our invitation for dinner on February 9th at the Legislative Summit of Florida Airport Council.

5. EXECUTIVE VICE PRESIDENT’S REPORT

Nothing to report.

6. COUNSEL’S REPORT

Counsel reported on the following:

1) Resolution Number 2005-01 for bid protest procedure

Counsel requested approval of Resolution Number 2005-01 as follows:

A RESOLUTION OF THE SANFORD AIRPORT AUTHORITY, CREATING A PROCEDURE FOR PUBLIC BID AWARD PROTESTS FOR CONSTRUCTION OF PUBLIC BUILDINGS AND PUBLIC WORKS PROJECTS TO BE OWNED OR OPERATED BY THE SANFORD AIRPORT AUTHORITY; PROVIDING FOR FINDINGS OF FACT, LEGISLATIVE INTENT AND PURPOSE AND OBJECTIVES; PROVIDING FOR DEFINITIONS; PROVIDING PROCEDURES FOR NOTIFYING BIDDERS OF AWARDS; PROVIDNG REQUIREMENTS AND PROCEDURES FOR PROTESTING THE AWARD OF PUBLICLY BID PROJECTS; PROVIDING FOR HEARINGS AND FINAL ACTION; PROVIDING FOR FINAL AWARD OF CONTRACT TO LOWEST RESPONSIBLE BIDDER; PROVIDING FOR CODIFICATION; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY AND PROVIDING FOR EFFECTIVE DATE.

Discussion by Counsel outlining the procedure covered by the resolution.  

He recommended that the resolution be included in the bid package with a requirement for the bidder to sign off acknowledging that they received same.

Discussion ensued.

Motion by Board Member Longstaff, seconded by Board Member Williams, to approve Resolution Number 2005-01, which would include a provision to have bidders sign off acknowledging they received same in the bid package.

Motion passed.

2) OSI Fuel Farm Lease

Counsel advised we have run OSI’s requested amendment of Lease Number 94-42 regarding the OSI Fuel Farm Lease by our Bond Counsel and it appears we will not have to get involved with any Bond Holder approvals in approving OSI’s request.   We will move forward with approval of OSI’s request. 

3)  OSD Parking Garage

Counsel advised the Board approved the deal points of the OSD Parking Garage at last month’s meeting regarding the OSD Management Agreement.  TBI attorneys had sent a copy of their opinion, which he had not previously received, and at this point he was comfortable with the status quo and hoped we could continue to negotiate in good faith.

4) TBI request for approval of a sublease from TBI (U.S.), Inc., to M & T Cargo Consulting, LLC. 

Motion by Board Member Robertson, seconded by Board Member Howell, to approve a sublease from TBI (U.S.), Inc., to M & T Cargo Consulting, LLC, subject to the President’s approval of the rental amounts to be furnished by TBI.

Motion passed.

5) Southeast Airlines release of MD88 aircraft and cash escrow of $250,000

6) Super Chips documents of sale requesting “Landlord’s waiver and consent” and Authority needs regarding guarantor

7) StarPort issues with Department of Revenue regarding sales tax to be resolved legislatively by the Authority

Discussion ensued.

President Dale asked for consensus of the Board to allow him to amend our legislative priorities and push for a positive decision on these issues with Florida Airport Council.

Discussion regarding polling of other airports.

Consensus granted.

8) Avion Jet Center, LLC sale of all membership interests to the Watkins Family (three sons and father) and Ed Quinn and transfer of the Avion Jet Center LLC membership interest to the principals of Southern Jet Center, LLC

Counsel advised the President had received a letter advising that the Watkins Family and Ed Quinn (Southern Jet Center, LLC) will operate the Avion Jet Center, LLC under the same name (Avion Jet Center, LLC).  The Board needed to approve a change of ownership interest of the corporate entity that will operate the Avion Jet Center, LLC in one of the leases, and that has occurred.     However, in the Authority’s FBO Agreements, the Board has the right to approve or disapprove when there has been a change in the way services will be delivered to the public by a fixed base operator.  He had spoken with their attorney and explained what SAA needed.  We need to understand how the new management of Avion Jet Center, LLC will deliver those services.  The President and Staff need to determine if there will be an increase or decrease in the level of services to be offered as well as obtain proof of transfer of membership and a copy of the operating agreement for the new owners.  He advised we have five new owners and he wanted to know how this team is structured and how the LLC will operate. This request will need to be conditionally approved due to the lateness of the request.

President Dale advised he would obtain the requested information, as well as completing the due diligence of financials, and inspection of the new facility.

Chairman Miller advised if there is any change in shareholder size or individuals that would mandate coming back to the Board.  He further advised the Board would expect a report on this item at its March meeting.

Motion by Board Member Robertson, seconded by Board Member Gibson, to conditionally approve transfer of the Avion Jet Center LLC membership interest to the principals of Southern Jet Center, LLC, contingent upon provision by the new owner of how the LLC will be operated, if there will be a increase or decrease in the level of services to be offered, obtain proof of transfer of membership, obtain a copy of the operating agreement for the new owners, mandate that if there is any change in shareholder size or individuals, the Authority would have to be notified and the Board would have to approve, and payment of legal fees to Airport Counsel for the time he spent on this transfer, all contingent upon review and approval by Counsel and President Dale.

Discussion continued.

Chairman Miller advised he would like the Board to be informed of the status of this situation at the next Board Meeting.

Motion passed. 

7. TBI REPORT

Discussion by Chairman Miller regarding Larry Gouldthorpe's correct title and the name of the company.

Mr. Gouldthorpe advised he is President and Managing Director of OSI/OSD and TBI Cargo, but shortening all that to TBI would be just fine.

Mr. Gouldthorpe reported on the following:

1)
Cargo lease previously submitted for assignment 

Mr. Gouldthorpe advised the letter previously submitted was inadequate at the time he presented it to the Board.  He requested approval of consent (1) to the assignment of the rights and obligations of TBI (US), Inc., under Lease Number 98-08 dated April 7, 1998 between the Sanford Airport Authority and TBI (U.S.), Inc., to its parent, TBI US Operations, Inc., a Delaware corporation (“TBI US Operations”) a TBI affiliated company and (2) to the novation by TBI US Operations of any existing or future obligations or liabilities under Lease Number 98-08.

Discussion ensued regarding organizational restructuring of TBI.

Motion by Board Member Howell, seconded by Board Member Williams, approving and consenting (1) to the assignment of the rights and obligations of TBI under Lease Number 98-08 dated April 7, 1998 between the Sanford Airport Authority and TBI (U.S.), Inc., to its parent, TBI US Operations, Inc., a Delaware corporation (“TBI US Operations”) a TBI affiliated company and (2) to the novation by TBI US Operations of any existing or future obligations or liabilities under Lease Number 98-08.

Discussion by Counsel.  

President Dale advised he was comfortable with approval of the request.

Motion passed.

2) Monthly statistics for January

UK 

32,000 
+15%


International 40,117 
+25%

 

Domestic
28,958 
-28% 

Discussion regarding Pan Am and Boston & Maine.

3) UK summer schedule indicates 5% and maybe even 10% increase

4) New and anticipated domestic service in the next few weeks which will more than replace Southeast

5) International Cargo up in double digits

6) FIS inspection process challenges

7) Ramp up of Vacation Express Caribbean Hub Operation February 10th 

8) Full integration of TMA/Vacation Express with MD80 aircraft

9) Visit with British Ambassador Sir David Manning

Discussion by Board Member Pieters regarding service to Tallahassee.

Mr. Gouldthorpe thanked Chairman Miller and President Dale, Brenda Carey, Mayor Lessard and others who participated in the visit and tour with Ambassador Manning.

Chairman Miller advised there was a very important dialogue with Ambassador Manning and he thanked Mr. Gouldthorpe for setting the meeting up and thanked all who participated.

10) Anticipated visit by Abertus possibly in April

11) Airport Marketing

Chairman Miller advised over the past several months President Dale had shared with him some of the conversations between himself and President Gouldthorpe regarding marketing opportunities with our aviation partners.   This has moved into a very significant area that President Dale wants to put before the Board.   

President Dale advised there were opportunities from time to time arising in dealing with airlines where he would like to have some flexibility to market those opportunities.  No airline these days comes into an airport without incentives.  He would like to be able to offer up to $50,000 as a cash incentive in lieu of waiver of landing fees or fuel flowage fees with flexibility to offer either/or in partnership with our aviation partners in jump starting new airline service.   We would do this under a memorandum of understanding with OSI in operating this program.

Discussion by Board Member Longstaff regarding the scope of those marketing dollars.

Board Member Howell commented regarding the need for a direct line for customers seeking airline information because of complaints.

President Dale advised he found that odd but he would check into it.  We do have a web site, flysanford.com.

Discussion continued regarding consensus for marketing flexibility to offer incentives to promote new airline services.

Counsel advised he had no objection, however, we need to make sure that we are in safe harbor or have a legal opinion with regard to the use of marketing funds in regard to our grant assurances.

Consensus granted for flexibility in marketing incentives as requested. 

Discussion by Board Member Williams regarding donation and use of the OSI shuttle bus at the Zora O’Neal Festival in Maitland.

President Dale discussed the reorganization of US Customs & Border Protection under the Department of Homeland Security.  He advised Staff had met with Customs and  had offered some innovative methods of maximizing use of space.  We have reached an impasse on efficiency to the point that Customs is threatening to deny entry and landing rights here at Sanford.  He requested absolute consensus of the Board to take forceful action for assistance from our Congressmen, President and Senators and go as far as needed to resolve the matter.  He would need absolute support of the Board, City and County.  

Discussion by Chairman Miller as to the seriousness of the situation.  There were some really stressful times last year with this same problem.  

Consensus granted.

8. LIAISON REPORTS

Mayor Lessard advised the City of Sanford had received reimbursement of a large portion of funding from FEMA.  The City’s financial reserves are now at a historical high and Sanford is in very good shape financially.

Discussion by Mayor Lessard regarding the visit and tour with Ambassador Manning.

Discussion by Mayor Lessard regarding ground breaking ceremonies for a new play fort (9,000 s.f. of play space) at Fort Mellon Park on February 8, 2005 at 10:00 a.m.  Firing of a Civil War cannon was planned as part of the groundbreaking ceremony.

Commissioner Brenda Carey encouraged the Board and President Dale to attend the County Commission Meeting on February 8, 2005, and let their thoughts be known on the commercial, retail and residential projects coming before the Commission.  One of the mixed-use projects (270 acre parcel) is being proposed for development in a close proximity to the Airport.  There are a number of projects that will be coming to the Commission in the next few months.  It is important that we support the airport with good commercial, retail and residential projects. 

Discussion ensued regarding airport noise, compatibility, avigation easements, and Airport, City and County Master and Comprehensive Plans.

Board Member Longstaff advised he would have no objection to the development as long as we are looking out at least 20 years to where the Airport would be then.  He advised he would not want to have noise compatibility problems.  He further advised he would want to make it the responsibility of Staff to know about projects of this kind and to bring it before the Board.

President Dale advised that is already being done.

Commissioner Carey advised a Joint Planning Agreement exists between the County and the Airport and asked that representatives come to the meeting and express their opinion.

President Dale advised he and the Chairman planned to attend the Commission meeting and advise that the Authority has no objection to the 270-acre mixed-use development, which lies outside the Airport’s 65 DNL, and meets the Airport’s planning criteria and master plan, and we would, in fact, encourage it.  However he would request an avigation easement be done and submitted to the City and County to put these developments on notice that they are near an airport.

Counsel asked if the Board wanted to establish a procedure or protocol on dealing with projects that would come up so that there would be clarity for the various governmental entities so we have a consistent position.

Discussion regarding making staff responsible for knowing when a project of this kind is coming up and attend Commission Meetings and follow up to make sure avigation easements are in place.

President Dale advised we have a consistent method of dealing with items of this kind.

Discussion continued.

Consensus of the Board was granted.

9. CHAIRMAN’S REPORT

Nothing to report.

10. CONSENT AGENDA 

A. Consider approval of task order with Avcon, Inc. for engineering design services for Runway 9C/27C Rehabilitation Project

This project is included in the Authority’s FY 2005 Capital Improvement Program Budget, and is being funded with an FAA 95% grant, and an FDOT 2.5% grant. The overall budget based upon the anticipated grants will be approximately $1,578,947, but the actual amount will be determined once bids are obtained later this year.  The purpose of the project is to mill and overlay the runway due to deterioration of the pavement.  Avcon has already completed a preliminary engineering assessment of the project, and is now prepared to begin the detailed engineering design work and the development of bid plans and specification documents.  The cost of this new task order is $201,125.00.

Staff recommended approval of the task order, and authorization for execution of all necessary documents.

B. Consider approval of Addendum B to Lease No. 2003-05 with AVION JET CENTER, LLC, for Building 333, located at 1604 Hangar Road (hangar).
Staff recommended approval of Addendum B to Lease No. 2003-05 with AVION JET CENTER, LLC for Building 333, located at 1604 Hangar Road (hangar). Addendum B extends the lease term for one (1) additional year, effective January 18, 2005.  The leasehold consists of 14,834 square feet at $5.23 per square foot.  The annual rental rate is $77,878.50, an increase of $3,708.50; the monthly payment is $6,944.17, including taxes.

C. Consider approval of Lease No. 2005-02 with Christopher M. Colbert, for Building 514, located at 3055 Cameron Avenue (residence).
Staff recommended approval of Lease No. 2005-02 with Christopher M. Colbert, for Building 514, located at 3055 Cameron Avenue (residence).  The lease term is for one (1) year, effective February 1, 2005.  The annual rental payment is $4,800.00; the monthly payment is $400.00.  This property was purchased from the Lillian Colbert family as part of the land acquisition project under FAA Grant No.  3-12-0069-038-2002.  

D. Consider approval of Addendum B to Lease No. 2003-11 with Robert and Dawn Tedesco for Building 527, located at 3880 Moores Station Road (residence).
Staff recommended approval of Addendum B to Lease No. 2003-11 with Robert and Dawn Tedesco for Building 527, located at 3880 Moores Station Road (residence).  Addendum B extends the lease term for one (1) additional year, effective April 1, 2005.  The annual rental rate is $19,200.00; the monthly payment is $1,600.00.

E. Consider approval of Addendum B to Lease No. 2003-10 with Archie Lee, Jr. d/b/a Lee’s Olde World Pine for Building No. 407, located at 1211 26th Place (warehouse/office).
Staff recommended approval of Addendum B to Lease No. 2003-10 with Archie Lee, Jr. d/b/a Lee’s Olde World Pine for Building No. 407, located at 1211 26th Place (warehouse/office).  Addendum B extends the lease term for one (1) additional year under the same terms and conditions, effective April 1, 2005.  The leasehold consists of 8,750 square feet of space at $4.25 per square foot.  The annual rental rate is $37,187.50; the monthly payment is $3,315.89, including taxes.  The tenant is a wood furniture manufacturer.
F. Consider approval of Addendum A to Lease No. 2004-01 with Metalex Tech, Inc., for Building No. 515-Units 5,6,and 7, located at 2824 Mellonville Avenue (Airport Enterprise Center - warehouse/office).
Staff recommended approval of Addendum A to Lease No. 2004-01 with Metalex Tech, Inc., for Building No. 515-Units 5, 6 and 7, located at 2824 Mellonville Avenue (Airport Enterprise Center – warehouse/office). Addendum A extends the lease term for one (1) additional year, effective February 15, 2005.  The leasehold consists of 4,500 square feet of space at $6.25 per square foot.  The annual rental rate is $28,125.00, an increase of $1,125.00; the monthly payment is $2,507.81, including taxes.  The tenant is a metal fabricator.

G. Consider approval of Addendum A to Lease No. 2004-07 with Metalex Tech, Inc., for 32,500 square feet of land, located at 2890 Navigator Avenue (land for storage of galvanized steel).
Staff recommended approval of Addendum A to Lease No. 2004-07 with Metalex Tech, Inc., for 32,500 square feet of land, located at 2890 Navigator Avenue (land for storage of galvanized steel).  Addendum A extends the lease term for one (1) additional year under the same terms and conditions, effective April 1, 2005.  The leasehold consists of 32,500 square feet of land at $.18 per square foot.  The annual rental rate is $5,850.00; the monthly payment is $521.63, including taxes.  The tenant is a metal fabricator.

H. Consider approval of Addendum B to Lease No. 2003-13 with H.J. Black d/b/a The Bumper Shop for Building No. 139, located at 2776-2786 Navigator Avenue (warehouse/office).
Staff recommended approval of Addendum B to Lease No. 2003-13 with H.J. Black d/b/a The Bumper Shop for Building No. 139, located at 2776-2786 Navigator Avenue (warehouse/office).  Addendum A extends the lease term for one (1) additional year, effective April 1, 2005.  The leasehold consists of 4,260 square feet of space at $3.50 per square foot.  The annual rental rate is $14,910.00, an increase of $1,065.00; the monthly payment is $1,329.48, including taxes.  The tenant refurbishes bumpers for automobiles.

I. Consider approval of Addendum A to Lease No. 2002-06 with GHB Contractors, Inc. for Building No. 141, located at 2915 Carrier Avenue (warehouse/office).
Staff recommended approval of Addendum A to Lease No. 2002-06 with GHB Contractors, Inc. for Building No. 141, located at 2915 Carrier Avenue (warehouse/office).  Addendum A extends the lease term for two (2) additional years, effective March 1, 2005.  The leasehold consists of 7,940 square feet of space at $4.75 per square foot.  The annual rental rate is $37,715.00, an increase of $1,985.00; the monthly payment is $3,362.92, including taxes.  The tenant is an aluminum fabricator.

J. Consider approval of Addendum C to Lease No. 2002-02 with John G. Maijub, for 26.44 acres of land on the south side of Moores Station Road, east of Cameron Avenue and south of Richmond Avenue (grazing land for cattle).
Staff recommended approval of Addendum C to Lease No. 2002-02 with John G. Maijub, for 26.44 acres of land on the south side of Moores Station Road, east of Cameron Avenue and south of Richmond Avenue (grazing land for cattle).  Addendum C extends the lease term for one (1) year, under the same terms and conditions.  The annual payment is $856.00, including taxes.

K. Consider approval of extension of Declaration of Emergency

At the September 21, 2004 meeting, the Board passed Resolution Number 2004-05 in which a State of Emergency was declared due to Hurricanes Charley and Frances.  The resolution stated that the State of Emergency was effective from August 10, 2004 and continued until November 21, 2004.  Subsequent to the passage of the resolution, Hurricane Jeanne hit the area on September 26th, and additional damage to the Airport was incurred.  At the November 2nd Meeting, the Board extended the date of the State of Emergency until January 31, 2005.

However, due to the extensive amount of repair needed for the Airport's physical plant resulting from the cumulative damage of the three hurricanes, the procurement of contractors, supplies, and repair services has been an extremely protracted matter.  Thus, we are requesting that the Board authorize an extension of the State of Emergency for an additional period of time to run until March 31, 2005.

Motion by Board Member Howell, seconded by Board Member Gibson, to approve the Consent Agenda Items A through K.

Motion passed.

11. DISCUSSION AGENDA

A. Consider approval of residential deed restrictions on the block bounded by Carrier Avenue, Navigator Avenue, East 29th Street, and East 30th Street 

President Dale advised in order to better meet the rapidly-growing demands of the airlines for additional aircraft fuel, the Airport needs to expand its airline fuel farm so as to increase storage capacity for into-plane fueling.  TBI will be funding this expansion of the existing fuel farm site from the current 450,000 gallons by adding two (2) additional tanks totaling 500,000 gallons. The site where the expansion will occur has been examined by an environmental engineering firm.  The results of the assessment indicates that the presence of some contaminants on that site slightly exceeds the allowable standards for residential use and does not qualify for an absolute and unconditional “No Further Action” ruling.  However, the site is acceptable for commercial purposes so long as the site contains deed restrictions, which will not permit residential land uses, according to the petroleum product 

regulatory agency.  Since the City is still on the title for the Airport property, these deed restrictions need to be approved by both the City Commission and the Airport Authority.  Assuming that the Board approves this restriction, He would ask the City Commission to approve the item at its February 15th meeting.  The area in question is the block bounded by Carrier Avenue, Navigator Avenue, East 29th Street, and East 30th Street.

Staff recommended that the Board approve placing deed restrictions on this block, which will not permit any residential uses.

Motion by Board Member Longstaff, seconded by Board Member Howell, to approve residential deed restrictions on the block bounded by Carrier Avenue, Navigator Avenue, East 29th Street, and East 30th Street.

Motion passed.

B. Consider approval of Budget Amendment and authorization of new positions in the Schedule of Personnel

President Dale recommended approval of a Budget Amendment and authorization of new positions in the Schedule of Personnel.  The requested approval for the addition of two (2) new positions that have been made necessary by the tremendous growth of the Airport and the resulting workload in several areas of activity.  In addition, we would like to eliminate the position of Vice President of Aviation Marketing formerly held by Ray Wise, and substitute two (2) groundskeeper positions, one (1) administrative assistant, and one (1) ground transportation coordinator.

Since late last spring, we have had someone in the ground transportation coordinator position as a part-time, temporary employee.  The function of the job is primarily to manage taxis, limos, buses, and shuttles that pick-up and drop-off airline passengers, and to provide information to the passengers about which ground transportation alternative services might best suit their needs depending upon their destination.  The employee also collects fees from the transportation providers based upon the size of the vehicle.  Based upon our experience, this employee has the potential to more than cover the cost of the position due to the collection of fees that would otherwise be missed.  The cost for the ground transportation coordinator is approximately $20,124 annually in salary and benefits, and the cost for the Administrative Assistant is approximately $29,373 annually in salary and benefits.  Thus, the total anticipated cost to the Authority is approximately $49,497 on an annual basis.

The administrative assistant would assist the Department of Administration in improving its level of service, efficiency and accountability, while marketing and promoting the Airport, Commerce Park and FTZ more aggressively.  Over the past 3 1/2 years, Administration has experienced a steady increase in work volume due to the addition and development of new and existing properties, as well as the recognition of a need for increased vigilance in securing/maintaining required 

insurance documentation for all tenants (more than 200 properties), tracking of all Notices to Owner and attendant lien waivers for all Airport projects, continued intergovernmental coordination to ensure land use compatibility around the Airport, and increased level of clerical/secretarial support required for other senior management.

Since this fiscal year is partly completed, and the full-time, permanent positions have not yet been filled, the budgetary impact for the remaining 2/3 of the year should be about $32,668.  Thus, we are requesting an increase of the Adopted Expense Budget from $6,293,914 to $6,326,582.  This increase is still well below the Adopted Estimated Revenue Budget of $6,862,461, and does not account for the expected increase in revenue generated by the Ground Transportation Coordinator’s collection of fees.

With respect to the elimination of the Vice President of Aviation Marketing position, it is currently budgeted at an SAA cost of $61,646.68 since we split the cost of Ray’s salary and benefits with TBI.  The anticipated cost of the two groundskeepers would be $49,355 annually in salary and benefits.  Thus, for the remainder of this fiscal year and in subsequent years, there are adequate funds to cover the new hires without modifying the budget.

Staff recommended approval to amend the Budget and the Schedule of Personnel.
Motion by Board Member Gibson, seconded by Board Member Howell, to approve amendment of the Budget and the Schedule of Personnel.

Motion passed.

C. Consider approval of Seventh Task order with Hoyle, Tanner and Associates, Inc. for engineering design services for Parking Garage Project

President Dale advised in order to perform the civil engineering design, schematic layout, structural design, landscaping design, signage and revenue control system design, mechanical and electrical engineering, and the architectural design portions of the project, we need to enter into a task order with Hoyle, Tanner and Associates, Inc. (HTA).  HTA will subcontract several portions of the above services to other specialty firms, but HTA will be the lead firm under contract directly with the Authority.  Fees for all of the above services are $765,000 on a $10,000,000 project,  and the fees will be paid from the project budget, which is comprised of a 50/50 FDOT grant and a contribution from TBI.

Staff recommended approval.

Board Member Pieters advised it is very important that we have a good-looking parking garage.

President Dale advised Board Member Pieters would be a part of selecting the design.

Motion by Board Member Longstaff, seconded by Board Member Williams, to approve the Seventh Task order with Hoyle, Tanner and Associates, Inc. for engineering design services for Parking Garage Project.

Motion passed.

12. COMMENTS FROM THE PUBLIC

None.

13. OTHER BUSINESS

President Dale advised the electrical upgrades project would be coming up for award and Board approval in the next few days.  He asked the Board to consider a special  call meeting within the next two weeks to award the project.  This project needs to get going in anticipation of the busy season coming up.

14. REMINDER OF NEXT BOARD MEETING TUESDAY, MARCH 1, 2005
Chairman Miller advised the meeting would be recessed at this time and would reconvene for a private “Closed Door” litigation session under Section 286.011 Florida Statutes at 10:27 a.m.

There being no further business, the regular meeting was recessed at 10:20 a.m.

15. THE AUTHORITY WILL CONDUCT A PRIVATE “CLOSED DOOR” LITIGATION SESSION UNDER SECTION 286.011 FLORIDA STATUTES, PRIOR TO ITS’ REGULAR BOARD MEETING
Chairman Miller announced the names of the attendees of the session as follows:  William R. Miller, Chairman; Clyde H. Robertson, Jr., Vice Chairman; G. Geoffrey Longstaff, Secretary/Treasurer; Colonel Charles H. Gibson; Whitey Eckstein; Lon K. Howell; Brindley B. Pieters; John R. Williams; Stephen H. Coover, Counsel; Larry A. Dale, President & CEO; Victor D. White, Executive Vice President; and John Horan, Esquire.
The Board Meeting reconvened for a “Closed Door” Session at 10:30 a.m.  

Chairman Miller cautioned the Board to keep confidential all discussions, which occurred in the “Closed Door” Session.

Respectfully submitted.

Victor D. White, AAAE

Executive Vice President
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BOARD MEETING

The regular meeting of the Sanford Airport Authority will be held on Tuesday, February 1, 2005, at 8:30 a.m., at the Sanford Airport Authority Executive Offices Board Room, A.K. Shoemaker Domestic Terminal, 1200 Red Cleveland Boulevard, Sanford, Florida.  These meetings are open to the public.  Information may be obtained by contacting the executive offices during normal business hours at (407) 585.4001.  

The Sanford Airport Authority will conduct a private “closed door” litigation session under Section 286.011 Florida Statutes, as a part of its’ regular board meeting on February 1, 2005.

SANAC

The Sanford Airport Noise Abatement Committee (SANAC) meeting will be held on Tuesday, February 8, 2005, at 9:00 a.m., in the Sanford Airport Authority Executive Offices Board Room, A. K. Shoemaker Domestic Terminal, 1200 Red Cleveland Boulevard, Sanford, Florida.  Scheduling and information is available by contacting the Vice President of Operations at 407.585.4006. 
USER GROUP

The Airport User Group meeting will be held on Tuesday, February 8, 2005, at 10:30 a.m., in the Sanford Airport Authority Executive Offices Board Room, A. K. Shoemaker Domestic Terminal, 1200 Red Cleveland Boulevard, Sanford, Florida.   Scheduling and information is available by contacting the Vice President of Operations at 407.585.4006.

DESIGN REVIEW COMMITTEE (DRC)

The Sanford Airport Design Review Committee (DRC) meetings are conducted on the third Wednesday of each month unless otherwise posted.  The next meeting will be held on Wednesday, February 16, 2005, at 10:00 a.m., in the Authority’s Executive Offices Board Room, A. K. Shoemaker Domestic Terminal, 1200 Red Cleveland Boulevard, Sanford, Florida.  Information may be obtained by calling 407.585.4000.


Please take notice that if any person decides to appeal any decision made by the Sanford Airport Authority with respect to any matter considered at the meeting or hearing scheduled herein, he or she will need a record of the proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is based, per Section 286.0105, Florida Statutes.  Persons with disabilities needing assistance to participate in any of these proceedings should contact the executive offices 48 hours in advance of the meeting at 407.585.4004.

Victor D. White, A.A.E. 

Executive Vice President and Chief Operating Officer
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