MINUTES OF THE REGULAR MEETING OF THE

SANFORD AIRPORT AUTHORITY

TUESDAY, MARCH 1, 2005



PRESENT:


William R. Miller, Chairman

Clyde H. Robertson, Jr., Vice Chairman

G. Geoffrey Longstaff, Secretary/Treasurer
Whitey Eckstein
Colonel Charles H. Gibson 
Lon K. Howell

Brindley B. Pieters

John Williams

Stephen H. Coover, Counsel

STAFF PRESENT:
Larry A. Dale, President & CEO


Victor D. White, Executive Vice President


Bryant W. Garrett, Vice President of Finance


Jack Dow, Vice President of Operations & Maintenance


Diane Crews, Vice President of Administration

Jackie Cockerham, Executive Secretary


Ann Gifford, Executive Secretary

OTHERS PRESENT:
Jim Kriss, Avcon, Inc.

Ron Curtis, Curtis & Associates, Inc.

Tracy Forrest, Winter Park Construction

Craig Sucich, PBS&J

Richard Heinkel, HGR Construction, Inc.

Jim Rufrano, HGR Construction, Inc.

John Spolski, Spolski Construction

Roger Phillips, StarPort

Marty Sinker, StarPort

Krysty Kress, Southeast Ramp

Roxanne Hinkle, Winter Park Construction

D’Anne Mica, Mica Strategic Communications
Kevin J. Spolski

1. INTRODUCTION OF GUESTS AND CALL TO ORDER

2. APPROVAL OF MINUTES OF THE REGULAR MEETING HELD ON TUESDAY, FEBRUARY 1, 2005.
Counsel advised corrections to Item 15 on the last page of the minutes dated February 1, 2005, regarding the “Closed Door Litigation Session”.  Page 15 of the minutes would be replaced and read as follows:

“THE AUTHORITY CONDUCTED A PRIVATE “CLOSED DOOR” LITIGATION SESSION UNDER SECTION 286.011 FLORIDA STATUTES

Chairman Miller announced the names of attendees of the session as follows:  William R. Miller, Chairman; Clyde H. Robertson, Jr., Vice Chairman; G. Geoffrey Longstaff, Secretary/Treasurer; Colonel Charles H. Gibson Director; Whitey Eckstein, Director; Lon K. Howell, Director; Brindley B. Pieters, Director; John R. Williams, Director; Stephen H. Coover, General Counsel; Larry A. Dale, President & CEO; James B. Byrne, Jr., Special Counsel; and Sherry L. Kern, Special Counsel.
The Board ended its “Closed Door” Session at 12:16 a.m.  

Chairman Miller reconvened the regular meeting.

Chairman Miller cautioned the Board to keep confidential all discussions, which occurred in the “Closed Door” Session.

There being no further business, the meeting was adjourned.”

Board Member Gibson advised of corrections on Page 7, Paragraph 4, Eatonville rather than Maitland to read as follows:  “Discussion by Board Member Williams regarding donation and use of the OSI shuttle bus at the Zora O’Neal Festival in Eatonville.”

Motion by Board Member Longstaff, seconded by Board Member Howell, to approve the minutes of the meeting held on February 1, 2005, with corrections.

Motion passed.

3. PRESIDENT’S REPORT

President Dale reported on the following:

1) Customs & Border Protection Issues Update

a) Letters and meetings with Congressman Mica and Senator Martinez on those issues

b) Call from Tom Feeney

c) PBAS letters to Customs & Border Protection

d) Continued threats by Customs to deny landing rights

e) Facility improvements

f) No local Customs authority to work with, only allowed to work with Denise Crawford in Tampa

g) Customs does not want to fully staff at Sanford nor deal with our seasonality

h) US Visit Entrance and Exit Side

i) No movement on GA Customs

j) MOU on staffing GA facility

President Dale advised Congressman Mica has invited Customs to meet in his office.

Discussion ensued.

2) Avion/Southern Jet Center Status


a) Jack Dow has completed inspection of the facility to meet FBO requirements

b) Meeting with Ed Quinn regarding due diligence on financials not  yet completed

c) Regulations or operating agreement of LLC not received by Counsel

d) Assignment of membership interest for all principals of Southern Jet and Ed Quinn had not yet been received by Counsel, only to James Watkins

Discussion ensued.

Counsel advised approval of the Avion/Southern Jet Center buyout is still pending, subject to due diligence on the financials, receipt of regulations or operating agreement of the LLC, and assignment of interest to all of the parties, as represented.  The item will be brought back to the Board in April.

President Dale advised Winter Park Construction had requested an addendum to their Southeast Ramp Lease, subject to receipt of correct legal descriptions, as approved by President Dale, to add three new buildings for completion of Phase 1-A of the project.

Discussion ensued.

Motion by Board Member Howell, seconded by Board Member Longstaff, to approve an addendum to the Southeast Ramp lease, subject to correct legal descriptions, to add three new buildings to complete Phase 1-A of the project.

President Dale advised the addendum covers three vacant pieces of land where three new buildings will be built.  It is already permitted under SJRWMD.  We are adding the southeast corner of Phase 1-B into the lease.  Once this phase is completed discussions will take place for future phases of the project.

Motion passed.

President Dale introduced and welcomed one of the candidates for the City of Sanford District 1 elections, Lindsay N. Oyewale, and introduced Commissioner Eckstein as a candidate for Mayor.

Chairman Miller introduced and welcomed Mayor Lessard and Commissioner Carey.

4. EXECUTIVE VICE PRESIDENT’S REPORT

Executive Vice President White reported on TSA’s press release regarding the banning of cigarette lighters past security checkpoints.

President Dale advised we will still be able to provide lighters in our international departure lounge smoking area for our international customers.

5. COUNSEL’S REPORT

Counsel reported on the following:

a) Judge to hear motion for summary judgment for SAA March 30, 2005

b) Judge to hear motions for summary judgment for TBI March 31, 2005

c) Amendment to Resolution Number 2005-01 for construction bid process

Counsel advised he had tweaked the resolution and requested approval. We had put together a bid protest procedure on an expedited basis.  It was suggested that we look at some federal requirements to make sure that we are consistent with the FAA.  FAA allows limited access for bid protests to the FAA in instances where there is a claim of violation of federal law or where the Authority refuses to hear the protest.  
Motion by Board Member Howell, seconded by Board Member Gibson to approve amendment to Resolution Number 2005-01 as recommended.

Discussion by Commissioner Carey regarding a bid protest for the Authority’s Request For Proposals.  

Counsel was authorized to look into revising and amending the Authority’s Request For Proposals process.

Motion passed.

6. TBI REPORT

TBI President, Larry Gouldthorpe, reported on the following:

1) Monthly Statistics (Preliminary Numbers)

a) International 43,000+
Domestic
41,000+
Transit 1,000
 
Total for February 2005 86,000+  


2) Capital Projects

a) Office space under Concourse B for TSA

b) Guest house

c) Fuel farm expansion

d) Tenant improvements in domestic terminal for CHS and Alpha News World

7. LIAISON REPORTS

Mayor Lessard thanked Bryant Garrett and Larry Dale for presenting the Authority’s audit report at the City Commission work session.

Mayor Lessard advised the City Commission appointed Tim Donihi to the Authority’s Board of Directors.

Discussion by Commissioner Carey regarding a location for placement of tourist information in the terminals by the Tourist Development Group.   

Diane Crews advised she would be meeting with the Tourist Development Group in April and that would be part of the discussion.

Commissioner Carey reported on a Boy Scout roast of Larry Dale on March 10, 2005, at the Lake Mary Marriott.

President Dale thanked Commissioner Carey for meeting with Congressman Mica at the MPO, and for writing a letter regarding our difficulties with Customs and Border Protection.

8. CHAIRMAN’S REPORT

Nothing to report.

9. CONSENT AGENDA

A. Consider approval of Sublease Agreement between Southern Jet Center, LLC., and Corair, Inc., for 521 square feet of office space in Building 517, located at 1250 E. 26th Place (hangar).

Staff recommended approval of Sublease Agreement between Southern Jet Center, LLC and Corair, Inc., for 521 square feet of office space in Building 517, located at 1250 E. 26th Place (hangar).  Corair, Inc., the sublessee, is engaged in aircraft sales.  The term of the sublease lease is three (3) months, and thereafter, will be leased on a month-to-month basis; the monthly rental rate is $1,650.00.  

B. Consider approval of task order with Avcon, Inc. for Construction Phase Services and RPR Inspection of Airfield Lighting Control System Project
Avcon served as the design engineer for this project, and we need them to perform the FAA-required construction phase services and Resident Project Representative (RPR) inspection services during the project.  Normally, the Airport Authority would perform RPR services on a construction project, but due to the extreme technical nature of this project, which is essentially a computerized lighting control system, we believe that this type of inspection and quality control assurance is best done by electrical engineers.  Avcon's fee for this task order is $156,430.00, which is covered by 97.5% FAA and FDOT grants.  This project is included in the Capital Improvement Program budget.  The award of the construction contract is a separate discussion agenda item at this month's Board Meeting.

Staff recommended approval of the task order with Avcon, Inc., and authorization for execution of all necessary documents related to this project.
C. Consider ratification of execution of Addendum A to Lease No. 2004-23 with HILL DERMACEUTICALS, INC. for Building 440, located at 1701 E. Airport Boulevard (office/warehouse).

Staff recommended ratification of execution of Addendum A to Lease No. 2004--23 with HILL DERMACEUTICALS, INC. for Building 440, located at 1701 E. Airport Boulevard (office/warehouse).  Addendum A changes the name of the Lessee to HILL PHARMACY DIRECT, INC., a Florida corporation, under the same terms and conditions, effective February 15, 2005.

Note: Building 440 was previously occupied by the Department of Motor Vehicles. 

D. Consider approval of Addendum A to Lease No. 2004-04 with WAYNE DENSCH DEVELOPMENT COMPANY for Building No. 423, located at 1900 E. Airport Boulevard (hangar).

Staff recommended approval of Addendum A to Lease No. 2004-04 with WAYNE DENSCH DEVELOPMENT COMPANY for Building No. 423, located at 1900 E. Airport Boulevard (hangar).  Addendum A extends the lease term for two (2) additional years, effective March 1, 2005, under the same terms and conditions.  The lease consists of 4,900 square feet of hangar space at $6.00 per square foot.  The annual rental rate is $29,400.00; the monthly payment is $2,621.50, including tax.

E. Consider approval of Addendum B to Lease No. 2003-26 with the SEMINOLE COUNTY SHERIFF’S OFFICE for Building No. 535, located at 501 Don Knight Lane (Logistics Bldg - storage/office bldg and pole barn).

Staff recommended approval of Addendum B to Lease No. 2003-26 with the SEMINOLE COUNTY SHERIFF’S OFFICE for Building No. 535, located at 501 Don Knight Lane (storage/office bldg and pole barn).  Addendum B adds language that requires the following:

1) SAA will provide property insurance in an amount not less than replacement cost of the buildings; and

2) The tenant will reimburse the SAA for the cost of said insurance coverage on an annual basis.

F. Consider approval of Addendum B to Lease No. 2003-25 with the SEMINOLE COUNTY SHERIFF’S OFFICE for Building No. 534, located at 1151 E. 28th Street (Juvenile Center - office/classroom). 
Staff recommended approval of Addendum B to Lease No. 2003-25 with the SEMINOLE COUNTY SHERIFF’S OFFICE for Building No. 534, located at 1151 E. 28th Street (Juvenile Center – office/classroom).  Addendum B adds language that requires the following:

1) SAA will provide property insurance in an amount not less than replacement cost of the buildings; and

2) The tenant will reimburse the SAA for the cost of said insurance coverage on an annual basis.
President Dale advised the Seminole County Sheriff’s Office is responsible for insurance coverage of buildings they lease from us.  The Sheriff’s Office has requested that we obtain this coverage in the case of the two leases in Items E and F and recover the cost of it from the Sheriff’s Office.  The Sheriff’s Office is responsible for any deductibles.

G. Consider approval of proposal from Mica Strategic Communications to provide public relations services, effective March 1, 2005, as follows:  
PROPOSED SERVICES AND FEES:

In order to conduct an effective public and media awareness campaign, Mica Strategic Communications proposes a Monthly Retainer of $2,500.00 to include services listed below.

MONTHLY RETAINER SERVICES:

 Attend monthly board meetings and any other relevant meetings in order to stay informed.

 Regularly contact reporters with information on OSI destinations.

~ Notify reporters of new routes and new carriers.

~ Contact press in addition to regular press releases to pitch stories.

~ Focus on consumer, travel and lifestyle reporters to highlight deals,

    ease of use and other pertinent information.

~ Work to dispel common assumption that OSI is all international charters.

~ Raise awareness of Special events and occurrences at OSI 

   (e.g. Tsunami relief flight, Airport awards & recognitions, chamber fly-ins,

    team arrivals and departures)

 Monitor local media for stories and issues in order to pitch unique angles,   relevant to OSI.

 Seek out opportunities in Greater Central Florida community for Airport exposure

~ Work on building relationships between OSI and Orlando, UCF and

   Volusia County

~ Identify speaking opportunities in the community for airport officials.

 Immediate availability

~ For consultation on any situations involving media attention

~ To begin work on any of the projects listed below.

 Promote FlySanford.com in all communications

Press Notification includes:

~ Composing media alerts

~ Sending out to targeted reporters

~ Following up with phone calls to all outlets to encourage coverage

~ Arranging for and providing B-roll when appropriate

PROJECTS:

Project base fees are billed at an hourly rate of $175. An estimate of hours required to complete each project can be provided upon request.

New Market Events

 Create and coordinate OSI event to draw media attention

 Coordinate with new market to have OSI presence at their inaugural event

 Secure and manage elected officials, VIPs, and high-profile participants in events

 Perform all tasks necessary to carry out event.

New Airline Events

 Create and coordinate event/announcement between OSI and airline

 Secure and manage elected officials, VIPs, and high-profile participants in events

 Notify all media on behalf of OSI

 Manage press event and media announcement at airport

Local Media Tour and Airport Update

 Event focused solely on the media to inform them directly, as a captive audience about what the airport has to offer.

 Create updated media kits with new B-roll and fact sheets.

Marketing Survey TBD after further discussions

 Determine which routes would have the most interest

 Focus on Current Passengers

 Promote findings of Survey
NOTE: The agreement can be cancelled by either party with 30 days written notice.  

Staff recommended approval of Agreement with Mica Strategic Communications to provide public relations services as outlined above, effective March 1, 2005.

Additional Consent Agenda Item 1

Consider approval of Lease Number 2005-04 with Mike Dropp for the property located at 2878 Beardall Avenue (residence).

Staff recommended approval of Lease Number 2005-04 with Mike Dropp for the property located at 2878 Beardall Avenue (residence).  The lease term is for ninety (90) days at no charge, effective February 25, 2005, and ending May 25, 2005

Note:  This property was purchased with funding from FAA Grant Number 3-12-0069-38 for acquisition of land in noise sensitive areas located within the 65 DNL and Mr. Dropp was an existing tenant.

Motion by Board Member Howell, seconded by Board Member Gibson, to approve the Consent Agenda Items A through G and Additional Item 1, including responsibility for insurance deductibles to be paid by the Sheriff’s Office on Items E and F.

Motion passed.

10. DISCUSSION AGENDA
A. Consider award of contract for Airfield Lighting Control System Update to Urban Electric, Inc.
President Dale advised Staff opened sealed bids for this project on January 26, 2005.  Four (4) bids were received from Urban Electric, Inc.; at a price of $1,041,634.00; from Airfield Western, L.L.C at a price of $1,046,254.76; from H.L. Pruitt Corporation at a price of $1,168,480.00; and from Olson Electric Company, Inc., at a price of $1,123,359.70.  SAA and Avcon have reviewed the bid submittals, and have determined that the bid package submitted by Urban Electric meets all specifications, and that they are qualified to perform the work.  The engineer's estimate for the construction was $960,045.00.

This project is being funded at a rate of 97.5% by FAA and FDOT grants, and is included in the Capital Improvement Program budget.

Staff recommended the Board award the contract to Urban Electric, Inc., and authorize execution of all necessary documents related to this project, subject to FAA concurrence and approval.
Discussion ensued.

Motion by Board Member Longstaff, seconded by Board Member Robertson, to approve award of contract for Airfield Lighting Control System Update to Urban Electric, Inc., subject to FAA concurrence and approval.
Counsel advised he would be remiss if he did not make the Board aware that the prime subcontractor to this bidder is Hypower, Inc., who was the contractor for our ILS project.

Discussion continued.

President Dale advised that he would be the owner’s Resident Project Representative for this project and that he and Avcon would keep careful watch on the project.

Motion passed.

B. Consider award of contract for North Side Aviation Ramp to Hewitt Contracting, Inc.
President Dale advised Staff opened sealed bids for this project on February 16, 2005.  Three (3) bids were received from Hewitt Contracting, Inc., at a price of $1,497,295.35; from Ranger Construction Industries, Inc., at a price of $1,717,857.41; and from Prime Construction Group, Inc., at a price of $1,846,016.00.  SAA and Hoyle Tanner & Associates have reviewed the bid submittals, and have determined that the bid package submitted by Hewitt meets all specifications and that they are qualified to perform the work.  The engineer's estimate for the construction was $1,576,498.55.

The project is being funded at a rate of 97.5% by FAA and FDOT grants, and is included in the current Capital Improvement Program budget.

Staff recommended that the Board accept the bid submitted by Hewitt Contracting, Inc., and award the contract to them, and authorize the execution of all necessary documents related to this project, subject to FAA concurrence and approval.

Motion by Board Member Howell, seconded by Board Member Robertson, to approve award of contract for North Side Aviation Ramp to Hewitt Contracting, Inc., subject to FAA concurrence and approval.

Motion passed.
C. Consider approval of contract award for Security System Upgrade Fiber Optic Cable Installation to Gentry Communications, Inc. subject to FAA concurrence and approval.
President Dale advised Staff opened sealed bids for this project on February 17, 2005.  Bids were received from Gentry Communications, Inc., at a price of $160,298.00, and from Electric Services, Inc., at a price of $632,777.00.  SAA and PBS&J have reviewed the bid submittals, and have determined that the bid package submitted by Gentry meets all specifications and that they are qualified to perform the work.

The project is funded at a rate of 97.5% by FAA and FDOT grants, and is included in the current Capital Improvement Program budget.

Staff recommended that the Board accept the bid submitted by Gentry Communications, Inc., award the contract to them, and authorize the execution of all necessary documents related to the project, subject to FAA concurrence and approval.

Discussion ensued.

Motion by Board Member Howell, seconded by Board Member Gibson, to approve award for Security System Upgrade Fiber Optic Cable Installation to Gentry Communications, Inc., subject to FAA concurrence and approval.

Counsel asked if the movant and second agreed to add the two alternates.

Movant and second agreed.

Motion passed.
D. Consider approval of contract award for Long Term Economy Parking Lot Expansion to Hewitt Contracting, Inc.
President Dale advised Staff opened sealed bids for this project on February 22, 2005.  Two (2) bids were received from Hewitt Contracting, Inc., at a price of $296,492.30, and from Gibbs & Register, Inc., at a price of $399,900.00.  SAA and Hoyle Tanner & Associates have reviewed the submittals and have determined that the bid package from Hewitt meets all required specifications and that they are qualified to perform the work.  The engineer's estimate for the construction was $349,525.25.

The project is being funded at a rate of 50% by an FDOT grant and is included in the Capital Improvement Program budget as part of the overall Parking Garage Project.

Staff recommended that the Board accept the bid submitted by Hewitt Contracting, Inc., award the contract to them and authorize the execution of all necessary documents related to the project, subject to FAA concurrence and approval.

Discussion ensued.

Motion by Board Member Howell, seconded by Board Member Robertson, to accept the bid submitted by Hewitt Contracting, Inc., award the contract to them and authorize the execution of all necessary documents related to the project, subject to FAA concurrence and approval.

Discussion continued.

Motion passed.
E. Consider approval of award of contract for Terminal Access Roadway Signage to Traffic Control Devices, Inc.
President Dale advised this project is not included in the current Capital Improvement Program budget because it was made necessary due to the extensive damage to all of our roadway signs caused by the hurricanes last fall.  However, the funding for the project is covered 100% by FAA hurricane grants.  Since we are using federal funds, we have designed all of the signs to meet FDOT standards for size and structure design.  This is a significant upgrade in appearance and readability from the type of signs we currently have on Red Cleveland Boulevard leading to and from the Terminals.  Several of the largest signs are of the lighted overhead truss type and are similar to what you would see on the highways.

Staff originally attempted to obtain bids from several firms, but most of the signage companies declined to participate in this project due to their workload.  We did obtain an initial bid from one local firm, but they subsequently failed to follow through with revisions to their pricing as the sign project evolved with changes to the design.

Upon recommendation of the Florida Department of Transportation, Staff was able to link-up with a local firm that was very interested in serving as the general contractor for the production and installation of our signage package.  On February 22, 2005, we obtained final bid pricing from Traffic Control Devices, Inc. of Altamonte Springs for our entire sign package, which includes approximately 37 separate signs.  Their bid is for the amount of $900,187.00, and is 100% covered by FAA grants.

Staff recommended that the Board approve award of the contract to Traffic Control Devices, Inc., and authorize execution of all necessary documents related to the project, subject to FAA concurrence and approval, and under the power of the extended emergency resolution.
Discussion ensued.
Motion by Board Member Williams, seconded by Board Member Longstaff, to approve award of the contract for Terminal Access Roadway Signage to Traffic Control Devices, Inc., subject to FAA concurrence and approval, and under the power of the extended emergency resolution.

Counsel requested discussion regarding why the project was not sent out for bid.

Executive Vice President White advised when we received the grant in the fall, he had contacted FDOT for a list of vendors in an attempt to get bids, and contacted each of the of the companies on the list and met with several personally in an attempt to get bids.  FDOT had recommended going with the firm they normally use, Traffic Control Devices and their subcontractors.  Traffic Control Devices was the only bidder who responded.

Motion passed.

F. Discuss award of contract for Vehicle Inspection Station
President Dale advised Staff opened sealed bids for this project on February 7, 2005.  A tabulation of the four (4) bids received, which indicates that the apparent low bidder is Heinkel, Griffin, and Rufrano Construction, Inc. (HGR) of Winter Park at a bid price of $436,000.  However, HGR wrote a letter indicating that they had not included in their bid price the cost of services for retainage of an architect to certify, sign and seal the drawings for construction and for permitting and oversight.  HGR has requested that they be allowed to appear before the Board to request that they be allowed to modify their bid.

Counsel asked if the Board had read the letter from Mr. Heinkel and advised the apparent low bidder has supplemented his bid with a letter asking that the Authority absorb the cost of sealing the plans by contractor’s architect of record.  He requested a representative of HGR address the Board with their request.

Mr. Richard Heinkel, HGR Construction, Inc., spoke to the Board.  He thanked the Staff for taking time to evaluate his bid, check references and perform other due diligence.  He advised HGR is eager to become involved in construction opportunities at the Airport.  He advised HGR had determined that they are able to absorb all of the bid clarification items that were linked with their bid amount except the clarification regarding retainage of an architect.   The drawings generated for this project were produced by one of their competitors bidding on the job.  Another architect cannot sign and seal work done by someone else.  A replacement architect will need a release from the design copyright, and legally must redraw the job.  One of the competing bidders would not have to undergo this expense because he drew the original drawings.  Mr. Heinkel advised his company was unable to maintain their bid price at $436,000 and absorb the cost of hiring a secondary architect to sign and seal drawings, and requested that the Board consider providing a direct reimbursement of the architectural costs, which would still be less expensive than moving forward with the second lowest bidder.  However, he advised he may or may not be able to come back with the same bid amount if the project is re-bid.

President Dale advised that the drawings and technical specifications provided by Mr. Spolski at Sanford Airport Authority’s request and expense were planning documents only.  This project was bid as a turn key project and clearly required the contractor to provide his own engineer or architect of record to seal the plans for permitting and oversight.  There is no “replacement architect”.  Any design copyright is the Sanford Airport Authority’s and will be released to the contractor.  Also, the plans provided for the bids would be made available in electronic format to the contractor.

Considerable discussion ensued.

Discussion regarding proper procedure, award to the second lowest bidder, or re-bidding the project.

Counsel requested Mr. Heinkel remain at the podium for discussion.  He further advised that under the public bid law the Board is required not to be arbitrary or capricious.  Our standard is that we need to be reasonable.  The question is how do we analyze the low bidder situation.  The problem is that we are not a private entity.  We are a governmental entity.  This appears to be an oversight on the part of HGR.  Counsel outlined how this could be interpreted down the road if we accepted HGR’s amended bid.  The bid is nonresponsive and we cannot legally accept it.  Having said that, how do we deal with the second, third and fourth bidders.  

Discussion by Counsel regarding the second and third low bidder’s omission of subcontractor list and signing of bid bond, respectively.  Because of the issues we may be subjecting ourselves to challenge if we re-bid this project..  

Discussion by Board Member Pieters.

Counsel advised he had met with President Dale and Mr. Heinkel had stated that he missed the part on permitting and oversight requiring an architect sign and seal documents.  Having said that, we cannot legally entertain HGR’s proposal.  The question is how do we address other bidders.

Discussion regarding failure on the part of other bidders.  The second lowest bidder failed to provide a list of subcontractors, and the third lowest bidder failed to sign their bid bond.  However, HGR did not provide a complete list of subcontractors, such as the subcontractor for the extensive landscaping required in this project.  The fourth bidder had no discrepancies.  We cannot legally accept the low bid.  There are so many issues that we could re-bid the project.

Discussion by Board Member Pieters regarding his feeling that it would be improper to renegotiate the bid of HGR.
Counsel advised it could be looked at that way in the future if we accepted this bid.

Board Member Pieters asked if the Authority’s bid package had been correct.

President Dale advised Staff had conducted a pre-bid conference.  The documents clearly included the permitting and oversight requirement by contractor’s engineer or architect of record.

Discussion continued. 

Counsel advised  the Authority has a bid and the contractor made a mistake.  He recommended that the Authority give back the bid bond to the contractor and hope that he understands that we cannot legally accept his bid and move on to the second lowest bidder.

Board Member Robertson advised that the contractor just made a mistake and asked if HGR wanted to withdraw their bid.

Mr. Heinkel advised if it would resolve the issues he would withdraw his bid and accept his bid bond back.
Board Member Howell thanked Mr. Heinkel for being a gentleman in handling the situation.

Discussion continued.

President Dale advised he could see no basis to disqualify HGR Construction, Inc.  They have handled themselves very well.  Their bid was non-responsive in not addressing the permitting and oversight and including the hiring of an architect to sign and seal documents.  HGR is being given an opportunity to honor their low bid in spite of their oversight.  HGR chooses not to do that and is being honest and forthright.  

Motion by Board Member Howell, seconded by Board Member Williams, to award the bid to the second lowest bidder, Spolski Construction.

Discussion by Board Member Eckstein regarding re-bidding the project.

President Dale advised the problem he saw with re-bidding is that now everyone knows how much the other bidders bid, which changes the competitive balance.  He did not believe we had the right to arbitrarily re-bid the project.

Counsel advised the normal procedure when you disqualify the first low bidder would be to go to the second lowest bidder and that is what he recommended.  If the Board did not want to do that and decided to re-bid, they would have to make some findings that the entire process was tainted or flawed and should be re-bid.  We would have to make more of a record.  He recommended going to the second lowest bidder.

Discussion continued by Board Member Pieters.

President Dale advised we have not disqualified this bidder.  He could see no basis to disqualify HGR Construction, Inc.  They have handled themselves very well.  HGR’s bid was non-responsive in not including the permitting and oversight and hiring of an architect to sign and seal documents.   They have been given an opportunity to honor their bid in spite of an honest oversight.  They choose not to do that being both honest and forthright.  Given the fact that we gave HGR a chance to honor their bid, we have given them an opportunity to continue with the bid.  They have chosen not to do that.

Discussion by Board Member Eckstein regarding precedent.

Question called.

Motion passed.

Motion by Board Member Howell, seconded by Board Member Williams, to accept withdrawal of bid by HGR Construction, Inc., without prejudice, and return of bid bond.

Motion passed.

11. COMMENTS FROM THE PUBLIC

None.

12. OTHER BUSINESS

Discussion by Board Member Howell regarding a telephone line for requests for information after hours.

Discussion ensued.  

Diane Crews advised during office hours our receptionist does an exceptional job of providing that information.

President Dale advised we would work harder on making the information more accessible after hours.

Chairman Miller introduced and welcomed City Manager, Al Grieshaber.

Mr. Grieshaber apologized for arriving late.  He advised the Board of two upcoming events downtown, “Alive After 5” on March 10, and “First Street Grand Opening” April 2.

13. REMINDER OF NEXT BOARD MEETING TUESDAY, APRIL 5, 2005

14. ADJOURNMENT

There being no further business, the meeting was adjourned at 10:30 A.M.

Respectfully submitted.

Victor D. White, AAAE

Executive Vice President
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BOARD MEETING

The regular meeting of the Sanford Airport Authority will be held on Tuesday April 6, 2004, at 8:30 a.m., at the Sanford Airport Authority Executive Offices Board Room, A.K. Shoemaker Domestic Terminal, 1200 Red Cleveland Boulevard, Sanford, Florida.  Information may be obtained by contacting the executive offices during normal business hours at (407) 585.4001.

SANAC

The Sanford Airport Noise Abatement Committee (SANAC) meeting will be held on Tuesday, April 13, 2004, at 9:00 a.m., in the Sanford Airport Authority Executive Offices Board Room, A. K. Shoemaker Domestic Terminal, 1200 Red Cleveland Boulevard, Sanford, Florida.  Scheduling and information is available by contacting the Vice President of Operations at 407.585.4006. 

USER GROUP

The Airport User Group meeting will be held on Tuesday, April 13, 2004, at 10:30 a.m., in the Sanford Airport Authority Executive Offices Board Room, A. K. Shoemaker Domestic Terminal, 1200 Red Cleveland Boulevard, Sanford, Florida.   Scheduling and information is available by contacting the Vice President of Operations at 407.585.4006.

DESIGN REVIEW COMMITTEE (DRC)

The Sanford Airport Design Review Committee (DRC) meetings are conducted on the third Wednesday of each month unless otherwise posted.  The next meeting will be held on Wednesday, April 21, 2004, at 10:00 a.m., in the Authority’s Executive Offices Board Room, A. K. Shoemaker Domestic Terminal, 1200 Red Cleveland Boulevard, Sanford, Florida.  Information may be obtained by calling 407.585.4000.


Please take notice that if any person decides to appeal any decision made by the Sanford Airport Authority with respect to any matter considered at the meeting or hearing scheduled herein, he or she will need a record of the proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is based, per Section 286.0105, Florida Statutes.  Persons with disabilities needing assistance to participate in any of these proceedings should contact the executive offices 48 hours in advance of the meeting at 407.585.4004.

Victor D. White, A.A.E. 

Executive Vice President and Chief Operating Officer
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