MINUTES OF THE REGULAR MEETING OF THE

SANFORD AIRPORT AUTHORITY

HELD AT THE ORLANDO SANFORD AIRPORT

ONE RED CLEVELAND BOULEVARD, LEVEL II CONFERENCE ROOM

A. K. SHOEMAKER DOMESTIC TERMINAL

TUESDAY, APRIL 1, 2003 AT 8:30 A.M.



PRESENT:


William R. Miller, Chairman

G. Geoffrey Longstaff, Secretary/Treasurer

Colonel Charles H. Gibson

Sandra S. Glenn

Brindley B. Pieters

John Williams

Kenneth W. Wright

Stephen H. Coover, Counsel

ABSENT:


Clyde H. Robertson, Jr., Vice Chairman

Lon K. Howell

STAFF PRESENT:
Larry A. Dale, President & CEO


Victor D. White, Executive Vice President


Bryant W. Garrett, Vice President of Finance


Jack Dow, Vice President of Operations & Maintenance





Ray Wise, Vice President of Aviation Marketing

Diane Crews, Vice President of Administration

J. Shanley, SAA ARFF


Jackie Cockerham, Executive Secretary


Ann Gifford, Executive Secretary

Jennifer Dale, Project Coordinator

OTHERS PRESENT:
Mayor Brady Lessard





BCC Commissioner Dick VanDerWeide

Jim McGrath, PBS&J

Ed Bossert, HTA

Bob Stroup, General Aviation

Mike Loader, Royal Support

Jim Kriss, AVCON, Inc.

Kevin Spolski, GC

Larry Gouldthorpe, President, TBI, US

1.
INTRODUCTION OF GUESTS AND CALL TO ORDER
A quorum being present, the meeting was called to order at 8:35 a.m.

2.
APPROVAL OF MINUTES OF THE REGULAR MEETING HELD ON TUESDAY,

MARCH 4, 2003
Motion by Board Member Gibson, seconded by Board Member Williams, to approve the minutes of the meeting held on Tuesday, March 4, 2003.

Motion passed.

3.
PRESIDENT’S REPORT
President Dale requested that a copy of his report be passed around to Board Members.   He advised he wanted to take this opportunity, since we have a short agenda, to brief the Board on where we are and what we have been doing.

A copy of the President’s report is attached to and made a part of these minutes.

President Dale advised one of the agenda add on items today would be Hangar 517, a new hangar just west of Southern Jet.  We turned in a grant for $1 million to construct a parking garage.  The silver lining is that we requested and will receive a 50/50 grant to construct Hangar 517.

Chairman Miller welcomed Mayor Brady Lessard and Commissioner Dick VanDerWeide.

Board Member Wright and Board Member Glenn arrived.

President Dale continued briefing.

Discussion regarding $1 million in funding “Place Named” by US Congress for planning on the Runway 9R/27L project.

Discussion regarding AIP funding and entitlement funding vs. discretionary funding.

Discussion regarding JACIP.

Discussion by Board Member Wright regarding a trip to Tallahassee to meet the new Secretary of FDOT.

 Discussion by President Dale regarding Strategic Intermodal Systems (SIS) for transportation and how funding goes to Airports that are SIS Airports, such as Miami or Orlando, and Emerging Airports, which must have 550,000 pax with economic importance and contributing to the regional economy.  Sanford falls into the Emerging Airports category, however, they threw a bugaboo in the program that threw Sanford out of the program.  They said any airport within 50 miles of an SIS Airport would not be eligible for intermodal funding.  Sanford is within 50 miles of Orlando/MCO and therefore thrown out.  The SIS Advisory Committee does not do this by majority vote.  This was driven by the former Secretary at FDOT.  Now that we have a new director, Board Member Wright has a good idea that we should go and meet him in person.  

President Dale advised he had raised heck about this at MPO, as had all of the airports, and he would continue to raise heck at MPO.  He had called FAC’s Bill Johnson.  It is part of the Port to Sea Bill and no number had yet been assigned.  The Legislature would have the final say on the standard.

Discussion ensued.

It was the consensus of the Board for President Dale to continue to express his opposition.

President Dale advised Lena Juarez had been briefed on the situation.

Board Member Wright advised the new Secretary is a friend of Central Florida.

Discussion continued.

Discussion regarding stormwater ponding and meetings with neighbors living South of Onora.

Discussion regarding Commissioner Woodruff’s request to repair drainage problems affecting the Onora/Lake Golden areas.

President Dale advised he would like the Board’s consensus to continue meeting and  working with neighbors and bring back to the Board a plan based on the RAI a recommendation to solve the problems.  NTC Design was working on the project.  

Discussion continued regarding trees in the area of the RAC proposed ponds.

Board Member Wright advised caution about planning for capacity in the ponds.

Discussion regarding mitigation for noise in the area.

Chairman Miller requested the President defer the balance of his report to the end of this meeting or another date for reasons of time constraints.

A hard copy of the President’s report is attached to and made a part of these minutes.

4.
EXECUTIVE VICE PRESIDENT’S REPORT

Nothing to report.

5.
COUNSEL’S REPORT
Nothing to report.

6.
TBI REPORT

Larry Gouldthorpe, President, TBI, US reported on the following:

Another decline expected due to Vacation Express

Final tabulation of statistics for March numbers

Thursday to be the first day of ramp-up toward the summer schedule

Discussion regarding the Spain market and other European markets.

Creative Host had begun construction of improvements to the international food court

New service from Syracuse, New York, by Trans Meridian Airlines with an inside turn to Puerto Rico

Southeast continues to do well and will add service in May

War impact not being felt with international flights due to the fact that the UK market sells tickets in advance

Domestic impact shows about a 20% decline
7.
LIAISON REPORTS
Mayor Lessard advised nothing to report but encouraged staff to keep up the good work.

Commissioner VanDerWeide advised his timing for attending these meetings was perfect with today’s briefing.  The County Commission is very supportive of this Airport.

Discussion regarding the proposed Supervisor of Elections building.

President Dale advised he was appreciative of the County for monthly planning meetings with Airport staff.

8.
CHAIRMAN’S REPORT

Nothing to report.

9.
CONSENT AGENDA

A. Consider approval of FDOT Joint Participation Agreement FM Number 

409810-1-94-01 for design and construction of a portion of the South East General Aviation Complex, which includes the T-Hangar Access Taxiway, ramp and related infrastructure, including taxiway lighting and signage, drainage, and associated Services

Staff recommended acceptance of FDOT JPA Number FM 409810-1-94-01 as well as authorization for the Chairman to execute the necessary documents.  The grant provides funding from the FDOT on a 50/50 basis with the State’s share being $375,000 and the local match being $375,000.  In this case, the local share will be provided to SAA by Tracy Forest’s company, The Southeast Ramp Hangar Development, Inc. (SRHD).  The grant will be used to provide for the design and construction of the T-Hangar access taxiway, ramp and related infrastructure, such as taxiway lighting and signage, drainage, and associated services.  SRHD will follow all FDOT and SAA design, contracting, and construction guidelines for this portion of the work that will constitute Phase 1A of their project so as to be in compliance with grant agreement requirements from FDOT.

B. Consider approval of Lease Number 2003-11 with Robert and Dawn Tedesco for 

Building 527 (residence), located at 3880 Moores Station Road

Staff recommended approval of Lease Number 2003-11 with Robert and Dawn Tedesco for Building 527 (residence), located at 3880 Moores Station Road.  The term is for one (1) year, effective April 1, 2003.  The annual rent is $ 18,000.00; the monthly rent is $1,500.00.

Item C pulled for placement on the Discussion Agenda.

C. Consider approval of Lease Number 2003-12 with Superchips, Inc., for 4.247 acres (185,000 square feet) of land located at 1790 Airport Boulevard

Staff recommended approval of Lease Number 2003-12 with Superchips, Inc., for 4.247 Acres (185,000 square feet) of land located at 1790 Airport Boulevard, for the purpose of constructing a 28,750 square foot manufacturing facility.  Superchips, Inc., is the leading manufacturer of performance enhancing computer products for the automotive industry.  The term is for thirty years, with two 5-year options, effective October 1, 2003, or upon the issuance of the Certificate of Occupancy, whichever occurs first.  The annual rent is $27,750.00; the monthly rent is $2,312.50.

D. Consider approval of Lease Number 2003-13 with H. J. Black d/b/a The Bumper Shop for Building 139, located at 2776-86 Navigator Avenue

Staff recommended approval of Lease Number 2003-13 with H. J. Black d/b/a The Bumper Shop for Building 139, located at 2776-86 Navigator Avenue.  The term is for one year, effective April 1, 2003.  The annual rent is $11,715.00, an increase of $1,917.00; the monthly rent is $976.25.

Counsel asked if he heard the President say he had alternate plans for stormwater ponds for Superchips?  There is nothing in the lease that indicates you have to do this, but he knew the President was working on providing water retention facilities.

President Dale advised part of the lease required the Authority to take care of stormwater problems.  That was part of the incentive package to bring them to the Airport.  Airport neighbors know we have applied for a permit, which is not yet approved.  They know we hope to get the permit by June.  The lease could be approved contingent upon the Counsel’s final approval and receipt of the appropriate stormwater permit.

Counsel advised it would probably be appropriate to pull Item C from the Consent Agenda to deal with later in discussion.

Motion by Board Member Glenn, seconded by Board Member Gibson, to approve Items A, B, and D of the Consent Agenda.

Motion passed.

10.
DISCUSSION AGENDA

A.
Consider approval of Lease Number 2003-12 with Superchips, Inc., for 4.247 acres (185,000 square feet) of land located at 1790 Airport Boulevard

Staff recommended approval of Lease Number 2003-12 with Superchips, Inc., for 4.247 Acres (185,000 square feet) of land located at 1790 Airport Boulevard, for the purpose of constructing a 28,750 square foot manufacturing facility, contingent upon final approval by counsel and receipt of the appropriate stormwater permit.  Superchips, Inc., is the leading manufacturer of performance enhancing computer products for the automotive industry.  The term is for thirty years, with two 5-year options, effective October 1, 2003, or upon the issuance of the Certificate of Occupancy, whichever occurs first.  The annual rent is $27,750.00; the monthly rent is $2,312.50. 

Discussion ensued.

Motion by Board Member Glenn, seconded by Board Member Wright, to approve Lease Number 2003-12 with Superchips, Inc., subject to final review and approval of Counsel and also subject to receipt of the appropriate stormwater permit.

Motion passed.
B.
Consider approval and adoption of Airport Master Plan and Airport Layout Plan

The FAA accepted the new Master Plan and approved conditional approval of the associated Airport Layout Plan that accompanies it.  This project has been underway for more than two years and has been through numerous technical advisory groups and community advisory group review meetings.

Staff recommended that the Board approve and adopt the Master Plan and Airport Layout Plan.

Jim McGrath of PBS&J presented the final Master Plan to the Board. 

A hard copy of the master plan presentation is attached to and made a part of these minutes.

Board Member Glenn advised the master plan should be taken to the County in order to be made a part of the County Comprehensive Plan.

President Dale advised there was no requirement to do that however we have presented the information at planning meetings and would continue to work with the City and the County.

President Dale recommended approval of the Master Plan and the associated Airport Layout Plan.

Discussion regarding the Airport Layout Plan and funding.

President Dale read a letter, which was addressed to Victor White, Executive Vice President, from Bart Vernace, Acting Manager, Federal Aviation Administration Orlando Airports District Office, regarding the Master Plan Acceptance and conditional airport layout plan approval.  The letter read as follows:

“March 21, 2003

Mr. Victor D. White, A.A.E.

Executive Director

Sanford Airport Authority

One Red Cleveland Boulevard

Suite 1200

Sanford, Florida 32773

Dear Mr. White:

RE:
Orlando Sanford International Airport; Sanford, Florida



AIP No. 3-12-0069-3100



Master Plan Acceptance and Conditional Airport Layout Plan

 Approval

The Federal Aviation Administration (FAA) accepts your Airport Master Plan and conditionally approves your Airport Layout Plan (ALP) for Orlando Sanford International Airport, dated March 2003.  This approval is subject to the condition that the proposed airport development including, but not limited to the items listed below, requires environmental processing and may not be undertaken without the FAA’s prior written environmental approval.

1) Extend, Widen, and Strengthen Runway 9L/27R

2) Revise ARC for Runway 9L/27R from D-V to D-VI

3) Extend, Widen, and Strengthen Runway 9R/27L

4) Revise Arc for Runway 9R/27L from B-I to C-III

5) Extend Runway 18/36

6) Revise Arc for Runway 18/36 from D-IV to D-V

7) Extend and Widen Runway 9C/27C

8) Construct Runway 8/26

9) Establish ILS on Runway 18

10) Establish Category I ILS and Medium Intensity Approach Lighting System on Runway 9R/27L

11) Land acquisition for all Runway Extensions

12) Revise Airport ARC from D-V to D-VI

The existing Runway Safety Area (RSA) for Runway 18 does not meet current FAA Airport Design Standards.  Therefore, the FAA requires that you improve the RSA as soon as possible, but no later than concurrently with your next project to overlay, strengthen, or extend the runway.  A request to provide federal funds to do work on this runway will not be approved unless (1) the funding request includes improvement of the RSA and (2) the improvement to the RSA has been determined practicable by the FAA.  On Part 139 Certificated Airports, it is our goal that improvement of RSAs that have been determined practicable be initiated as soon as possible, but no later than the end of the fiscal year 2007, regardless of the need to overlay, strengthen, or extend the runway.

Other conditions that need to be met prior to construction of the various proposed projects in the MP are as follows:

1) The ultimate conditions for Runway 36 show precision & 50:1 approach slope with less than ¾ statute mile visibility, but no approach lighting system, only REIL & PAPI.  If Runway 18/36 is constructed to meet the ultimate conditions, the construction will need to include an approach lighting system (e.g. MALSR).

2) The proposed new ATCT location, as well as the existing ATCT location, will have line-of-sight impacts to the proposed runway extensions.  It is recommended that the actual building development plans be submitted in order for the FAA to determine the extent of impact on FAA commissioned facilities.  The line-of-sight from the ATCT to existing and future operational surfaces shall be protected.  Shadow studies for any and all planned structures and/or parked aircraft shall be submitted to the FAA for approval.

3) The FAA Airway Facilities division does not have any future plans to install any NAVAIDS associated with any of the runway extensions shown on the ALP.  Locations to be served with F&E funded NAVAIDS are determined by the Flight Standards office.  The installation of non-federal instrument NAVAIDS
 SHALL BE IN ACCORDANCE WITH THE PROVISIONS OF far part 171 and coordinated through the FAA non-federal coordinator.

4) The extension of Runway 9L/27R will require the relocation of the following FAA facilities:  Runway 9L/27R MALSRs, glide slopes, and localizers.  It will be the Sanford Airport Authority’s (SAA) responsibility to fund the relocation of the affected NAVAIDS in accordance with AC 150/5300-7B.  A reimbursable agreement will be required between the FAA and the SAA for the SAA to fund the relocation.  Runway 18/36 has a non-federal VASI/PAPI to be relocated by the SAA.  Runway 9L/27R has a non-federal PAPI to be relocated by the SAA.

5) The establishment and/or siting of future airway facilities are conditionally approved for planning purposes only.  All future facilities are subject to final FAA approval.  Clear zones and critical areas indicated for existing and future FAA facilities shall remain sterile to protect the integrity of the facilities.  These areas are not all encompassing and future structures outside these areas must be submitted to the FAA for an impact review.  
6) The SAA should be aware of the various TERPS surfaces in their effects when extending runways toward buildings and trees.  When a runway project is proposed, the Atlanta Flight Procedures Office will provide specific comments on the proposal.
7) All modifications to standards must be incorporated into the Airport Certification Manual.
8) All new signing and marking plans must be submitted for FAA approval.
9) FAA Air Traffic has no plans/projects for relocating the tower, or to relocate any NAVAIDS.
FAA approval of your ALP means that all existing and proposed airport development shown on the plan, except for the RSA noted above, meets current FAA airport design standards or a current FAA approved Modifications of Airport Design Standards (Modifications of Airport Design Standards for RSAs are not issued.)  It also means that we find the proposed airport development shown on the plan useful and efficient.  However, our approval does not represent a commitment to provide federal financial assistance to implement any development or air navigation facilities shown on the plan, nor does it mean that we find funding of the proposed airport development justified.  The following projects will require further justification in order for eligibility determinations to be made.  Federal funding decisions will be based upon eligibility determinations.

1) Extend Runway 9R/27L to more than 5000 ft. and Widen to 150 ft.

2) Add taxiway fillets and partially widen Taxiway R to 100 ft. at the intersection of Taxiway C to accommodate Group VI aircraft.

3) Extend Runway 9L/27R to more than 9600 ft. and Widen to 200 ft. to accommodate Group VI aircraft.

4) Widen Taxiway B to 100 ft. to accommodate Group VI aircraft.

5) Widen Runway 9C/27C to 100 ft.

6) Revise the ARC from D-V to D-VI.

7) Relocate the existing ATCT.

FAA acceptance of your Airport Master Plan means that it complies with the scope of work and contractual terms and conditions of the Airport Improvement Program (AIP) Grant Agreement.  The contents of your Airport Master Plan reflect the views of the Sanford Airport Authority, which is responsible for the facts and accuracy of the data presented.  They do not necessarily reflect the official views or policy of the FAA.  As with the ALP approval, acceptance of your Airport Master Plan does not represent a commitment to provide federal financial assistance to implement any development or air navigation facilities shown on the plan, nor does it mean that we find funding of the proposed airport development justified.

Your Master Plan forecasts have been superceded by your updated forecasts (submitted January 6, 2003).  We are currently reviewing these forecasts and will provide comments at a later date.

Please be aware that you are required to notify this office at least 60 days prior to the start of construction of any facilities on the airport.  Also, this conditional ALP approval does not constitute airspace approval for aircraft parking aprons or structures.  Prior to the start of construction of these facilities, you must submit proper notification to our office and receive FAA airspace approval.  Furthermore, the design and location of any stormwater retention/detention facilities on or near the airport must comply with FAA Advisory Circular 150/5200-33, “Hazardous Wildlife Attractants on or Near Airports”, and must be approved on the ALP prior to construction.

We look forward to working with you in the continued development of your airport.

Sincerely,

Original signed by
Bart Vernace

Acting Manager

Enclosure (1 ALP)

Cc:

ASO-520

Jim Wikstrom, FDOT/5

ATL-FPO

ASO-472

Jim McGrath/PBSJ – Orlando

ASO-620

MP/ALP File”

A copy of this letter is also attached to and made a part of these minutes.

Discussion ensued.

Counsel advised he heard the President say this was a public hearing, and if so the Board needed to ask for public comment.

Chairman Miller requested public comment.

There being no public comment, the meeting continued.

Motion by Board Member Longstaff, seconded by Board Member Williams, to approve the Master Plan and the associated Airport Layout Plan as recommended.

Motion passed.

Discussion continued.

President Dale advised he had some additional items to cover for the agenda as follows:

1. Consider approval of staff recommendation to make application to the FAA for noise abatement funding grant

President Dale advised he did not have a specific grant in mind, but wanted to explore the possibility of funding being available.

No action required.

Counsel advised it would be at the President’s discretion to explore and bring back to the Board.

2. Consider approval of task order with MacTec Engineering and Consulting, Inc., for well monitoring services at closed Navy gas station (Building 117)

President Dale advised we have monitored the ground water in this area and the agreement had expired and needed updating.  He recommended approval of the task order with MacTec Engineering and Consulting, Inc.

Motion by Board Member Longstaff, seconded by Board Member Williams, to approve the task order with MacTec Engineering and Consulting, Inc., for well monitoring service at Building 117.

Discussion ensued regarding funding for petroleum cleanup with FDEP and Brownfield as well as other sources of funding.  We think we will find funding and be able to force ACOE to clean up the sites that are their responsibility.  

Motion passed.

3. Consider termination and return of FDOT Joint Participation Agreement 412743 for parking structure

President Dale recommended approval of termination FDOT Joint Participation Agreement 412743 for a parking structure.

Discussion ensued.

Motion by Board Member Wright, seconded by Board Member Longstaff, to return FDOT Joint Participation Agreement Number 412743 as recommended.

Motion passed.
4. Consider approval of FDOT Joint Participation Agreement for design and construction of large aircraft hangar

President Dale recommended acceptance of FDOT Joint Participation Agreement for design and construction of a large (20,000 s.f.) aircraft hangar as well as authorization for the Chairman to execute the necessary documents.   This Joint Participation Agreement would be issued in lieu of the grant for a parking structure 50/50 grant for $500,000, which the Board had just agreed to return to FDOT. 

No specific grant information was available or presented i.e., grant identification number.

Discussion ensued.

Motion by Board Member Glenn, seconded by Board Member Wright, to accept a Joint Participation Agreement for design and construction of a large aircraft hangar as well as authorization for the Chairman to execute the necessary documents.

Motion passed.

5. Consider approval of construction of stormwater pond to serve 55 acres of development in the southern portion of the Commerce Park

President Dale requested authorization from the Board to proceed with construction of a stormwater pond to serve 55 acres of development in the southern portion of the Commerce Park.

Discussion ensued.

Counsel advised no action was required of the Board.  Latitude had been given previously.

No action required.

Kevin Spolski briefed the Board on the status of the Memorial Park.

Board Member Glenn expressed her appreciation of the project and the people involved on the Memorial project.

President Dale continued his briefing of projects at the Airport, a copy of which is attached to and made a part of these minutes.

President Dale requested a motion to proceed with a security project involving bollards and gates for employee parking lots C and D.  The Authority received a 50/50 FDOT grant and a portion of the project cost would be billed to OSI because one of the parking lots is for use by OSI employees.

Motion by Board Member Wright, seconded by Board Member Longstaff, authorizing the President to proceed with the security project involving bollards and gates for employee parking lots C and D as requested. 

Motion passed.

Board Member Pieters advised he would suggest that when the budget is presented to the City of Sanford that the President’s report be presented also.

Board Members expressed their appreciation for the work that staff is doing.

Chairman Miller advised the agenda package included a balance sheet, which Board Members could take with them.

11.
REMINDER OF NEXT BOARD MEETING (May 6, 2003)

12.
ADJOURNMENT

There being no further business, the meeting was adjourned at 11:30 a.m.

Respectfully submitted,

Victor D. White, A.A.E.

Executive Vice President
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