MINUTES OF THE REGULAR MEETING OF THE

SANFORD AIRPORT AUTHORITY

HELD AT THE ORLANDO SANFORD AIRPORT

ONE RED CLEVELAND BOULEVARD, LEVEL II CONFERENCE ROOM

A. K. SHOEMAKER DOMESTIC TERMINAL

TUESDAY, APRIL 2, 2002



PRESENT:


William R. Miller, Chairman

G. Geoffrey Longstaff, Secretary/Treasurer

Colonel Charles H. Gibson




Brindley B. Pieters




Clyde H. Robertson, Jr.





Kenneth W. Wright





Stephen H. Coover, Counsel

ABSENT:


Sandra S. Glenn





Lon K. Howell





Jeffrey C. Triplett


STAFF PRESENT:
Larry A. Dale, President & CEO


Victor D. White, Executive Vice President


Bryant W. Garrett, Vice President of Finance


Jack Dow, Vice President of Operations & Maintenance





Ray Wise, Vice President of Aviation Marketing

Diane Crews, Vice President of Administration


Jackie Cockerham, Executive Secretary


Ann Gifford, Executive Secretary

OTHERS PRESENT:
Mayor Brady Lessard





Chairman Daryl McLain

Larry Gouldthorpe, TBI

Jose A. Fajardo, WMFE Channel 24

Ron Curtis, R. H. Construction

Kevin Spolski, GC

Robert Caime, AOPA

Todd Schriver, AVION Jet Center

Jerry Proenza, AVION Jet Center

Steve Polito, AVION Jet Center

Bill Lutrick, PBS&J

J. Pendergast, Jerry’s Caterers

Matthew Findlay, TBI plc

Keith Robinson, TBI AM

Mike Loader, Royal Support

Roger Phillips, StarPort

Lena Juarez, JEJ & Associates

R. A. Thomas, Seminole County Planning

J. Shanley, SAA ARFF

1. INTRODUCTION OF GUESTS AND CALL TO ORDER
Chairman Miller introduced and welcomed Mayor Brady Lessard and Chairman Daryl McLain.

2. APPROVAL OF MINUTES OF THE REGULAR MEETING HELD ON TUESDAY, MARCH 5, 2002, AND THE SPECIAL MEETING HELD ON THURSDAY, MARCH 21, 2002
Motion by Board Member Gibson, seconded by Board Member Robertson, to approve the minutes of the regular board meeting held on Tuesday, March 5, 2002, and the special meeting held on Thursday, March 21, 2002.

Motion passed.

Chairman Miller advised Larry Dale had received notification that he passed the comprehensive written exam for AAAE’s (American Association of Airport Executives) accreditation program, and is now a Certified Member of the AAAE.  The remaining two phases for the accreditation program include writing an original management paper (thesis), and passing an oral examination.

Chairman Miller offered congratulations on behalf of the Board.

President Dale advised the Authority had two members of its management team who are accredited AAAE’s, Victor White and Larry Gouldthorpe.  He further advised that Jack Dow and Bryant Garrett have completed the first part of the program and that he would like Diane Crews to do the same.

3. PRESIDENT’S REPORT
President Dale advised Board Member Longstaff had been a volunteer in the community for a long time teaching college courses at NOVA and LSU.  Geoff is also Chairman at Channel 24 and 90.7 WMFE, a not-for-profit, member-supported, community-based, public broadcasting station.

President Dale asked Board Member Longstaff to make introduction and a brief presentation to the Board.

Board Member Longstaff advised for a number of years while he had served on the Board of Directors he had always thought this Airport was going nowhere but “UP”.  He had always been concerned that as we have grown the Airport, traffic and infrastructure one of the things that we have not done is that we have not made the community aware of the great diamond we have in North Seminole County.  With his affiliation with Channel 24 and 90.7 FM WMFE, he had talked with the President about creating a way in which Channel 24 could promote the Airport and what the Airport is in the Central Florida community.  Channel 24 works with a number of governmental agencies, County Commission, School Board, GOAA, Lynx and others in what is called “Program Information Grants” where the body provides funding to Channel 24 and Channel 24 produces programming for promotional purposes of the Airport and its vision.  Over the last many years Channel 24 had produced hundreds of programs of this kind.   

Board Member Longstaff introduced Jose A. Fajardo, Executive Vice President and Chief Operating Officer for 24 WMFE 90.7.

Board Member Longstaff declared a non-pecuniary conflict if interest.

(A copy of the disclosure signed by Mr. Longstaff and notarized by Ann Gifford is attached to these minutes.)

Counsel advised Mr. Longstaff had to declare a conflict and could then participate in the discussion and any vote that is taken.  

Mr. Fajardo explained how “Program Information Grants” would work, and outlined a proposal of what WMFE could do for the Airport Authority in assisting to tell our story and get the word out about Orlando Sanford Airport.  One thirty-minute documentary could be produced for $35,000.  He advised he was hopeful that Channel 24 and the Sanford Airport Authority could partner in telling the great story about Orlando Sanford International Airport.

A fact sheet and copy of the proposal distributed to Board Members is attached to and made a copy of these minutes.

Discussion ensued.

President Dale advised he was a firm believer that the way to make money was to spend money, and the Authority needed to have its own promotion to get our name out.  He advised he believed this would be a good medium for doing that.  This would also be a good opportunity to partner with the City of Sanford and Seminole County (TDC or EDC).  

President Dale recommended that the Board authorize him to have discussions with Seminole County, the City of Sanford, TBI, tour operators and Authority staff regarding a program of this kind where all parties participated.  He would come back to the Board with more information.  He advised he was not seeking approval of funding at this time.

Mr. McLain asked if the program would be just the Airport or if it would include other things in Seminole County.

President Dale advised he saw the project as a joint effort to promote the tourism and business climate in the City and County.   

President Dale advised it would encompass more than just the Airport.

Discussion continued.

Motion by Board Member Pieters, seconded by Board Member Longstaff, authorizing President Dale to have discussion with Seminole County, the City of Sanford, TBI, tour operators and Authority staff as requested.

Motion passed.

4. EXECUTIVE VICE PRESIDENT’S REPORT

Executive Vice President  White reported on the following:

Statistics for February

Domestic Passengers

+
48%

International Passengers

- 
16%

Total Passengers


+  
  9%

General Aviation


- 
10%

Full-scale Disaster Drill/Table-top Security Exercise

DCA approval to allow Center Runway Project (9C/27C) to stay open permanently upon FAA approval and FONSI

President Dale commended Jack Dow and Chief Shanley for the excellent job they did on the disaster drill/security exercise.

Bryant Garrett reported on financials.

Board Member Robertson thanked Bryant Garrett for speaking at his Optimist Club meeting.

5. TBI REPORT
Larry Gouldthorpe reported on the following:

Introduction of Matthew Findlay on temporary assignment from London headquarters office

Preliminary traffic numbers for March 2001 through March 2002

Domestic
47,000

International
46,000

Total

95,000
+24% over last year

Vacation Express Program very successful and running at 90% load

Pan Am

Ray Wise successful in getting RAC off-airport agreements executed

Aero Mexico will have nine (9) arriving aircraft (MD-80, 757 and 767) on April 30 (6:30-10:00) and going back out on May 5.

Pan Am intrastate Jetstream service to Naples and St. Pete to begin on April 24.  Those are the first two cities to be served and will be followed by service to Marathon and Tallahassee.

Pan Am will be dropping the Allentown and Worcester to be augmented with additional service to San Juan.

Pan Am announced three times weekly jet service beginning May 15 to Freeport and Grand Bahamas.

Joe Ays, Regional Manager of Stations for Pan Am

Pan Am identified Newark and Miami as origination points for their Latin American Service 

Discussion was taking place about the possibility of Sanford being a destination for the Newark flights

Vacation Express service to St. Marten May 17

Key West another opportunity for Vacation Express expansion

Swiss Charter Program for the summer begins May 4

Travel City

Advertising on 105.1 (60 second spot) Pan Am and Vacation Express

Alpha Retail Shop officially open in the Domestic Terminal

Board Member Wright arrived at 9:10 a.m.

Mr. Gouldthorpe continued:

TBI Board to meet in Sanford April 4 and 5

Discussion ensued regarding the slump in international travel this year and an anticipated huge jump in the numbers for 2003.

Discussion by Board Member Wright regarding a trip to the UK in April by Governor Bush and his entourage for the sole purpose of promoting Florida tourism and commerce.

Discussion ensued.

6. COUNSEL’S REPORT
Counsel reported on the following:

1) JettAire Case and Depositions and Discovery

Jim Jedrlinic had signed responses as president of JettAire.  It was Counsel’s understanding that Mr. Jedrlinic had filed for personal bankruptcy.  We are still not sure who is funding the lawsuit.

2) Takvorian/ILS taking of land

The Authority’s review appraisal concurred that our original appraisal was right on the mark at $20,000 per acre for the 5-acre parcel involved in October 1999.  The other party, however, is claiming $40,000 to $47,500 per acre.  We will go to mediation on April 18, 2002.

Discussion ensued.

7. LIAISON REPORTS
Mayor Lessard reported he had worked successfully with Larry and Diane on several items.  He further advised the City Commission would meet on April 8 and the amended loan agreement would be on the agenda. 

Chairman McLain advised nothing to report.

8. CHAIRMAN’S REPORT

Chairman Miller advised a letter of resignation was received from Jeffrey C. Triplett.  Mr. Triplett would be moving to Volusia County and his resignation was effective March 29, 2002.

President Dale welcomed and introduced the new management of AVION Jet Center, 

Jerry Proenza, Flight School Manager, Steve Polito, CFO, and Todd Shriver, Charter Operations.

9. CONSENT AGENDA

A. Consider approval of Lease Number 2002-08 with GHB Contractors, Inc., for 280 square feet of office space at the Cargo Building, located at 2915 Carrier Avenue for one (1) month.

Staff recommended approval of Lease Number 2002-08 with GHB Contractors, Inc., for 280 square feet of office space at the Cargo Building, located at 2915 Carrier Avenue.  The term is for one (1) month, with an option for one (1) additional month.  The monthly rent is $350.00, effective April 1, 2002.

Note:  GHB Contractors, Inc., is the new tenant at Building 141 and needs temporary office space for one month while they complete their office build-out in that building.

B. Consider approval of Addendum BB to Lease Number 36-73 with Articus, Inc., for Building 126, located at 2854 Flightline Avenue.

Staff recommended approval of Addendum BB to Lease Number 36-73 with Articus, Inc. for Building 126, located at 2854 Flightline Avenue.  The term is for one (1) year.  The annual rent is $19,974.00; the monthly rent is $1,664.50, effective April 1, 2002.

Note:  The annual increase is $3,329.00

Additional Item:

1) Addendum E to Lease Number 97-26 with Archie Lee, Jr., d/b/a Lee’s Olde World Pine, for Building 407, located at 1211 26th Place

Staff recommended approval of Addendum E to Lease Number 97-26 with Archie Lee, Jr., d/b/a/ Lee’s Olde World Pine for Building 407, located at 1211 26th Place.  The term is for one (1) year.  The lease consists of 8,750 square feet at $3.75 per square foot.  The annual rent is $32,812.50; the monthly rent is $2,891.88, effective April 1, 2002.

Note:  This is an annual increase of $2.187.50.

After much discussion and upon advice of Counsel, Item B was pulled from the Consent Agenda.

Motion by Board Member Longstaff, seconded by Board Member Robertson, to approve Item A and Additional Item 1) on the Consent Agenda.

Motion Passed.

Discussion regarding Addendum BB to Articus Lease.

Consider approval of Addendum BB to Lease Number 36-73 with Articus, Inc., for Building 126, located at 2854 Flightline Avenue.

Staff recommended approval of Addendum BB to Lease Number 36-73 with Articus, Inc. for Building 126, located at 2854 Flightline Avenue.  The term is for one (1) year.  The annual rent is $19,974.00; the monthly rent is $1,664.50, effective April 1, 2002.

Note:  The annual increase is $3,329.00

President Dale advised he did not have signed lease agreement to bring before the Board.  Efforts had been made to get the tenant to sign the lease and it had not happened yet.  He requested approval to proceed with eviction of Articus if a signed addendum and agreement to an annual lease is not received from the tenant by Thursday, April 4, 2002.

Discussion ensued.

Motion by Board Member Longstaff, seconded by Board Member Gibson, authorizing approval for the President to proceed with eviction of Articus unless a signed addendum and agreement to an annual lease is not received from Articus by Thursday, April 4, 2002.

Discussion continued.

Motion passed.

10.
DISCUSSION AGENDA

A. Consider approval of request to annex newly purchased property into the City of Sanford, change the future land use classification to airport industry and commerce, and rezone from agricultural to light industrial
President Dale briefed the Board.

Discussion ensued.
Motion by Board Member Longstaff, seconded by Board Member Wright, approving request to annex newly purchased property into the City of Sanford, to change the future land use classification to airport industry and commerce, and to rezone from agricultural to light industrial.

Motion passed.

B. Legislative Report from Lena Juarez
Lena Juarez reported on the following:

March 22 end of Legislative Session

April 2 beginning of Special Legislative Session

Orlando Sanford Airport funding request for loan deferral looking very good

TOPPS funding

Future TOPPS funding

President Dale thanked Lena Juarez for the job that she has done for the Airport in Tallahassee.

President Dale thanked Ken Wright for intervening on behalf of the Airport regarding a recent erroneous report by the Orlando Sentinel.  

Chairman Miller advised it was time for addressing the contract and bonus plan for President Dale.  He requested Board Member Longstaff work with Counsel on the contract and present to the Board.

11.
REMINDER OF NEXT BOARD MEETING (TUESDAY, MAY 7, 2002) 

12.
ADJOURNMENT

There being no further business, the meeting was adjourned at 9:45 a.m.

Respectfully submitted,

Victor D. White, A.A.E.

Executive Vice President
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