[image: image10.jpg]



AGENDA

SANFORD AIRPORT AUTHORITY BOARD MEETING

TUESDAY, MAY 4, 2004

8:30 A.M.

1. INTRODUCTION OF GUESTS AND CALL TO ORDER
2. APPROVAL OF MINUTES OF THE REGULAR MEETING HELD ON TUESDAY, APRIL 6, 2004 

3. PRESIDENT’S REPORT

4. EXECUTIVE VICE PRESIDENT’S REPORT
5. COUNSEL’S REPORT
6. TBI REPORT

7. LIAISON REPORTS

8. CHAIRMAN’S REPORT

9. CONSENT AGENDA 

A. Consider ratification of President's prior execution of Supplemental Lease Agreement with the General Services Administration (GSA) for temporary space for the Transportation Security Administration (TSA)
B. Consider approval of Lease No. 2004-10 with Simon and Annie L. McGill, for the property located at 3345 E. State Road 46 (residence).  
C. Consider approval of Addendum A to Lease No. 2003-16 with AMG USA, Inc. for 280 square feet of office space in Bldg. 502 (Cargo Center), located at 2905 Carrier Avenue.  
D. Consider approval of Lease No. 2004-11 with Denis Berger, for Building No. 520, located at 3933 Moores Station Road (residence).
E. Consider approval of the release of Joanne E. Smith from Lease No. 2004-08, for Building No. 531, located at 3575 Marquette Avenue.
10. DISCUSSION AGENDA

A. Consider approval of Final Settlement with Takvorian

B. Discuss Development of a Public Parking Garage and Consider Authorization for Counsel to Prepare a Legal Opinion

C. Consider approval of development of a task order with Hoyle, Tanner and Associates to perform a demand/capacity analysis and feasibility study for a public parking garage

11. COMMENTS FROM THE PUBLIC

12. OTHER BUSINESS

13. REMINDER OF NEXT BOARD MEETING JUNE 1, 2004

14. ADJOURNMENT

MINUTES OF BOARD MEETING HELD ON APRIL 6, 2004

CONSENT AGENDA ITEM

SANFORD AIRPORT AUTHORITY

BOARD MEETING

DATE:
May 4, 2004

TO:

Airport Authority Board

FROM:
Executive Vice President

SUBJECT:
Consent Agenda Item A 

Consider ratification of President's prior execution of Supplemental Lease Agreement with the General Services Administration (GSA) for temporary space for the Transportation Security Administration (TSA)
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As we had presented to the Board at a previous meeting, the TSA  has moved out of the space it occupied in the Domestic Terminal so that it could be utilized by new airlines.  As a result, the TSA has moved into temporary space in the International Terminal while permanent space is being constructed elsewhere in the Domestic Terminal.  In order to facilitate a timely move for the TSA into the temporary space, in April President Dale executed a Supplemental Lease Agreement with the GSA on behalf of the TSA for 764 rentable square feet of short-term space in Suites 3120 and 3121 in Terminal A.  The rental income to OSI will be $24,022.10 annually, effective April 1, 2004.  This lease will continue in effect until such time as the permanent space is completed later this year.

We recommend that the Board ratify President Dale's prior execution of this Supplemental Lease Agreement with the General Services Administration.

CONSENT AGENDA ITEM

SANFORD AIRPORT AUTHORITY

BOARD MEETING

DATE:
May 4, 2004


TO:

Airport Authority Board

FROM:
Vice President of Administration

SUBJECT:
Consent Agenda Item B

Consider approval of Lease No. 2004-10 with Simon and Annie L. McGill, for the property located at 3345 E. State Road 46 (residence).  
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Staff recommends approval of Lease No. 2004-10 with Simon and Annie L. McGill, for the property located at 3345 E. State Road 46 residence).  The lease term is for ninety (90) days, effective April 13, 2004, and ending July 12, 2004, at a rate of $.00 per month.   

Note:  This property was purchased with funding from FAA Grant No. 3-12-0069-38, for acquisition of land in noise sensitive areas located within the 65 DNL.   In the event that the Lessee stays beyond the 90 days, the rent shall be $403.75, plus sales tax.
CONSENT AGENDA ITEM

SANFORD AIRPORT AUTHORITY

BOARD MEETING

DATE:
May 4, 2004


TO:

Airport Authority Board

FROM:
Vice President of Administration

SUBJECT:
Consent Agenda Item C

Consider approval of Addendum A to Lease No. 2003-16 with AMG USA, Inc. for 280 square feet of office space in Bldg. 502 (Cargo Center), located at 2905 Carrier Avenue.  
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Staff recommends approval of Addendum A to Lease No. 2003-16 with AMG USA, Inc.  for 280 square feet of office space in Building 502 (Cargo Center), located at 2905 Carrier Avenue, contingent upon the receipt of the signed addendum.  The Addendum extends the current lease for one (1) year, under the same terms and conditions, effective May 1, 2004.   The annual rent is $4,200.00; the monthly rent is $350.00.

Note:  AMG USA, Inc. is an airline sales agent.
CONSENT AGENDA ITEM

SANFORD AIRPORT AUTHORITY

BOARD MEETING

DATE:
May 6, 2004


TO:

Airport Authority Board

FROM:
Vice President of Administration

SUBJECT:
Consent Agenda Item D

Consider approval of Lease No. 2004-11 with Denis Berger, for Building No. 520, located at 3933 Moores Station Road (residence).  
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Staff recommends approval of Addendum Lease No. 2004-11 with Denis Berger, for Building No. 520, located at 3933 Moores Station Road (residence).  The lease term is for one (1) year, effective May 1, 2004.  The annual rental is $10,500.00; the monthly rental is $875.00.

CONSENT AGENDA ITEM

SANFORD AIRPORT AUTHORITY

BOARD MEETING

DATE:
May 4, 2004

TO:

Airport Authority Board

FROM:
Vice President of Administration

SUBJECT:
Consent Agenda Item E

Consider approval of the release of Joanne E. Smith from Lease No. 2004-08, for Building No. 531, located at 3575 Marquette Avenue.
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Staff recommends approval of the release of Joanne E. Smith from Lease No. 2004-08, for Building No. 531, located at 3575 Marquette Avenue.

Note:  Joanne E. Smith and her son, David L. Smith, were listed jointly as the Lessee on Lease No. 2004-08, which the Board approved on March 11, 2004.  Subsequently, Joanne Smith did not move in with her son and has requested that her name be removed from the lease.  Counsel has advised that this can be accomplished by the Board voting to release her from the lease commitment, followed by a letter from the SAA, advising her of same.  
DISCUSSION AGENDA ITEM

SANFORD AIRPORT AUTHORITY

BOARD MEETING

DATE:
May 4, 2004

TO:

Airport Authority Board

FROM:
Executive Vice President

SUBJECT:
Discussion Agenda Item A 

Consider approval of Final Settlement with Takvorian
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The FAA has approved our request for reimbursement under the Runway 27R ILS project grant to settle with the Takvorian’s for the property we acquired during the construction of the approach lighting system back in 1999.  The Stipulated Final Judgment contains the following costs:


Value of property.........................................……$190,000.00


Takvorian's legal fees................................…….
$  26,500.00


Takvorian's consultant/expert fees......…………
$110,000.00


Total settlement.............................................….
$326,500.00


Less amount previously paid by SAA


for property in 1999....................................…….
$  99,000.00


AMOUNT TO BE PAID................................……$227,500.00

The $227,500.00 must be paid within 30 days of the date of the Final Judgment. 

We recommend that the Board approve this Stipulated Final Judgment, and authorize the execution of all necessary documents, and payment of the $227,500.00 as full and just compensation and attorneys' fees, consultants' fees, and expert witness fees and costs.

DISCUSSION AGENDA ITEM

SANFORD AIRPORT AUTHORITY

BOARD MEETING

DATE:
May 4, 2004

TO:

Airport Authority Board

FROM:
Executive Vice President

SUBJECT:
Discussion Agenda Item B

Discuss Development of a Public Parking Garage and Consider Authorization for Counsel to Prepare a Legal Opinion
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The memorandum for Discussion Agenda Item C includes information relative to FDOT grants that we are expected to receive for this project, as well as a recommendation that we employ Hoyle, Tanner and Associates to conduct a demand/capacity analysis and financial feasibility study for a new parking garage.  

However, at this point in time, it is unknown whether the Airport Authority, TBI (or its OSD subsidiary), or another entity will provide the funding for the matching share needed for the project.  A 50% match could be approximately $4.35 million.

At the Board meeting, President Dale will discuss some of the options relative to this funding source, as well as issues regarding the revenues created by the operation of the garage.   TBI maintains the position that 100% of parking revenues are required under the OSD, Inc. Management Agreement to go to OSD, regardless of which entity pays for the construction of new parking facilities.  This issue must be clarified before we move forward with the parking garage project.

Therefore, we recommend that the Board authorize Counsel to analyze the OSD, Inc. Management Agreement and prepare a legal opinion regarding the entitlement of parking lot revenues.
DISCUSSION AGENDA ITEM
SANFORD AIRPORT AUTHORITY

BOARD MEETING

DATE:
May 4, 2004

TO:

Airport Authority Board

FROM:
Executive Vice President

SUBJECT:
Discussion Agenda Item C

Consider approval of development of a task order with Hoyle, Tanner and Associates to perform a demand/capacity analysis and feasibility study for a public parking garage
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The FDOT is expected to award a grant to the Airport Authority shortly after July 1st in the amount of $2,350,000 that will be used as the State's 50% share of a proposed public parking garage.  This multi-year grant will be for the State Fiscal Years of 05 and 06.  It is also anticipated that the FDOT will be programming an additional $2 million in 50% funding for this project when they complete their "gaming" cycle for the upcoming State Fiscal Years 07 and 08.  This gaming cycle typically occurs in September of each year, so we won't know the exact amount of the funding until then.  However, once the FDOT programming of funds is in place, we can anticipate receiving another multi-year grant for 07 and 08.

When the above grants are combined, the State should provide about $4.35 million towards this project.  The Airport Authority will be expected to provide the matching $4.35 million, for a total cost of $8.7 million for the garage project.  Once the entirety of the grants are in place, the Authority could go to the bond market and borrow the entire amount as a "grant anticipation loan" in the same manner we did for a portion of the Domestic Terminal Expansion project several years ago.

As will be discussed in a separate agenda item on the subject of the parking garage, it remains to be seen at this time whether the Airport Authority, TBI, or some other entity will be providing the matching funding for the grant.

However, at this point in time, it is necessary for a planning study to be accomplished in order to determine the scope of the garage project with respect to its size, location, cost, and other items that will be needed in order to proceed.  Such a study will look at, among other things, the parking demand and capacity, and the financial feasibility of the project with respect to anticipated revenues versus the cost, as well as some potential layouts and locations for the garage.

We would like to utilize Hoyle, Tanner and Associates (HTA) to perform this study, the cost of which at this time is unknown.  We will sit down with HTA to develop a scope of services and a firm cost, and bring an actual task order back to the Board at the June meeting.

Therefore, at this time, we are simply asking for the Board's authorization to move forward with negotiations with HTA for this project.
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BOARD MEETING

The regular meeting of the Sanford Airport Authority will be held on Tuesday, May 4, 2004, at 8:30 a.m., at the Sanford Airport Authority Executive Offices Board Room, A.K. Shoemaker Domestic Terminal, 1200 Red Cleveland Boulevard, Sanford, Florida.  Information may be obtained by contacting the executive offices during normal business hours at (407) 585.4001.

SANAC

The Sanford Airport Noise Abatement Committee (SANAC) meeting will be held on Tuesday, May 11, 2004, at 9:00 a.m., in the Sanford Airport Authority Executive Offices Board Room, A. K. Shoemaker Domestic Terminal, 1200 Red Cleveland Boulevard, Sanford, Florida.  Scheduling and information is available by contacting the Vice President of Operations at 407.585.4006. 
USER GROUP

The Airport User Group meeting will be held on Tuesday, May 11, 2004, at 10:30 a.m., in the Sanford Airport Authority Executive Offices Board Room, A. K. Shoemaker Domestic Terminal, 1200 Red Cleveland Boulevard, Sanford, Florida.   Scheduling and information is available by contacting the Vice President of Operations at 407.585.4006.

DESIGN REVIEW COMMITTEE (DRC)

The Sanford Airport Design Review Committee (DRC) meetings are conducted on the third Wednesday of each month unless otherwise posted.  The next meeting will be held on Wednesday, May 19, 2004, at 10:00 a.m., in the Authority’s Executive Offices Board Room, A. K. Shoemaker Domestic Terminal, 1200 Red Cleveland Boulevard, Sanford, Florida.  Information may be obtained by calling 407.585.4000.


Please take notice that if any person decides to appeal any decision made by the Sanford Airport Authority with respect to any matter considered at the meeting or hearing scheduled herein, he or she will need a record of the proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is based, per Section 286.0105, Florida Statutes.  Persons with disabilities needing assistance to participate in any of these proceedings should contact the executive offices 48 hours in advance of the meeting at 407.585.4004.

Victor D. White, A.A.E. 

Executive Vice President and Chief Operating Officer


FLORIDA AIRPORTS COUNCIL 35TH ANNUAL CONFERENCE

Panama City, Florida

Saturday, July 24th through Wednesday, July 28th, 2004

The Florida Airports Council is holding its 35th Annual Conference and Trade Show at the Marriott Bay Point Resort in Panama City. The conference begins on Saturday, July 24th, with a meeting of the CFASPP Statewide Steering Committee. Sunday, July 25th will be filled with committee meetings and an evening reception honoring new members of the Council. Presentations on Monday, Tuesday, and Wednesday will be by industry, federal, and state leaders. Thursday, July 29th the SAFE Council will be meeting. Randy Curtis, Director of the Panama City-Bay County International Airport, promises the Monday night social and Wednesday night banquet will be among the most memorable in the Council’s history. 
PAGE  
13

