MINUTES OF THE REGULAR MEETING OF THE

SANFORD AIRPORT AUTHORITY

HELD AT THE ORLANDO SANFORD AIRPORT

ONE RED CLEVELAND BOULEVARD, LEVEL II CONFERENCE ROOM

A. K. SHOEMAKER DOMESTIC TERMINAL

TUESDAY, MAY 6, 2003



PRESENT:


William R. Miller, Chairman

Clyde H. Robertson, Jr., Vice Chairman

G. Geoffrey Longstaff, Secretary/Treasurer

Colonel Charles H. Gibson

Sandra S. Glenn

Lon K. Howell
Brindley B. Pieters
John Williams
Stephen H. Coover, Counsel

ABSENT:


Kenneth W. Wright

STAFF PRESENT:
Larry A. Dale, President & CEO


Victor D. White, Executive Vice President


Bryant W. Garrett, Vice President of Finance


Jack Dow, Vice President of Operations & Maintenance





Ray Wise, Vice President of Aviation Marketing

Diane Crews, Vice President of Administration


Ann Gifford, Executive Secretary
OTHERS PRESENT:
Roger Dixon, Deputy City Manager





Dick VanDerWeide,  Commissioner 

Dan Ping, Seminole Herald

Ed Bossert, HTA

Bill Kelley, Creative Host

Tim Martin, Creative Host

Mike Loader, Royal Support Services

Roger Phillips, StarPort

Bob Stroup

Jim Kriss, AVCON, Inc.

Kevin Spolski, Spolski Construction

1. DEDICATION OF DOMESTIC TERMINAL IN HONOR OF A. K. SHOEMAKER, 

JR., CHAIRMAN EMERITUS
2.
INTRODUCTION OF GUESTS AND CALL TO ORDER
A quorum being present, the meeting was called to order at 8:50 a.m.

Chairman Miller welcomed Seminole County Commissioner and Airport Liaison, Dick VanDerWeide, and Acting City Manager, Roger Dixon.

3.
APPROVAL OF MINUTES OF THE REGULAR MEETING HELD ON 

TUESDAY, APRIL 1, 2003
Motion by Board Member Gibson, seconded by Board Member Longstaff to approve the minutes of the regular meeting held on Tuesday, April 1, 2003.

Motion passed.

4.
PRESIDENT’S REPORT
President Dale reported on the following:

1) TSA Layoffs

President Dale advised SFB, with about 1.2+ million passengers to screen, lost 37 TSA employees due to TSA layoff, which seriously impeded our ability to maintain what was needed, and Sarasota/Bradenton, with about 1.1 million passengers to screen, had gained 52 positions (comparison:  Sarasota with 165 total TSA positions to Sanford’s total of 89).  He had been involved in heated discussions and, with the Board’s consent, would aggressively pursue having those TSA positions reinstated to Sanford. After many heated conversations, the disparity would be corrected.

2) $1 million In-Place Funding

President Dale advised he was involved in a skirmish regarding $1 million of in-place funding.  He advised with the consent of the Board he would aggressively pursue this funding for an environmental assessment on 9R.  

3) President Dale requested approval of the PBS&J Task Order for the environmental assessment for Runway 9R.

Discussion ensued.

Motion by Board Member Longstaff, seconded by Board Member Howell, to approve the PBS&J Task Order for the environmental assessment for Runway 9R.

Motion passed.

4) Progress report on consultant projects, HTA, AvCon, PBS&J, and WD Schock

5) Florida Airports Council (formerly FAMA) Mid-Year Conference August 3 through 6, 2003, in Fort Lauderdale

Board Members interested in attending should advise Ann Gifford.

6) Purchase of High Lift Truck 

The Authority purchased a 1997 high lift truck with a 40 foot telescoping bucket for $25,500 through a Tampa brokerage firm.

7) Master Plan/Comprehensive Plan and ALP

President Dale advised he had presented the Master Plan/Comprehensive Plan to the City Commission, which had passed the plan 4-1 with Commissioner Woodruff voting no, and to Planning & Zoning, which passed and accepted the plan.  The letter of transmittal had been sent to the DCA.

8) Vigilante Dedication May 30, 2003, at 10:00

Jack Dow, President, Sanford Airport Memorial Committee, and volunteers were commended for a great job very well done.  Dedication of a historical marker by Seminole County was also scheduled in early May. 500 to 1500 people were anticipated to attend the Vigilante Dedication  with John Mica to speak.  The Navy would do two fly-overs.  Captain Jerry Coffey, former POW,  would be a guest speaker and the Naval History Museum Coordinator would attend.

9) Lake Golden – Knights of Columbus/Seminole High School Class of 1948 Reunion

Lake Golden was erroneously double booked for Saturday, May 3, 2003, causing an embarrassing situation because the Seminole High School Reunion was the class of A. K. Shoemaker, Jr., Chairman Emeritus of the Sanford Airport Authority.  The groups were very gracious and staff quickly rented and set up a tent for Seminole High School’s box lunch.  Staff also performed other amenities for the group in order to overcome the embarrassment.  Charges to both groups were waived and free use of the park was offered to members of both groups for the next year.

10) Construction Expansion on Red Cleveland Boulevard

President Dale advised a temporary construction easement had been requested by Seminole County for this project.

Counsel suggested staff request Seminole County provide an agreement to delineate responsibility, which would include the understanding that Seminole County would be required to restore the area.

Motion by Board Member Glenn, seconded by Board Member Pieters, to approve a temporary construction easement upon receipt and execution of an agreement with Seminole County, which would include the understanding that Seminole County would be required to restore the area.

Motion passed.

11) Status Report – Supervisor of Elections Building

a) RFQ for design of building

b) Lease with Seminole County

12) Super Chips Lease signed

13) Landscaping and Signature Entrance to Airport

a) Lack of street lighting

b) Discussions with Jerry McCollum regarding underground power to Brisson Avenue

c) Fountain in Pond

President Dale advised the East Lake Mary Boulevard entranceway will be a signature entranceway and proposed authorization of up to $500,000 for improving signage and landscaping in that area.  A fountain was also proposed in one of the ponds along the road.  He further advised the retention pond south of the Commerce Park would be a second signature entrance with a fountain and landscaping in that area at an estimated cost of $100,000.  We have approximately $750,000 set aside and $83,000 left over from the sale of right of way to Seminole County for an approximate total available funding of $833,000 to do these two projects and still have money left over.

Discussion regarding maintenance of the landscaping.  The Authority would be responsible for the maintenance.

President Dale advised Jerry McCollum had called him regarding under grounding the utilities from Ohio to Brisson.  He was pursuing pricing and then we would decide if we could participate in that.

14) Stormwater Detention Pond at Secondary Entrance to Airport on Airport Boulevard

a) Fountain

b) Landscape

c) Brief on financing plan 

15) SIS

President Dale advised he had aggressively pursued staying in that plan as an emerging airport.  Lena Juarez had called advising the Authority would receive a letter from FDOT Secretary Abreu that Orlando Sanford International Airport would be kept in the SIS Plan as an emerging airport.

16) Discover Air

President Dale advised Discover Air was in bankruptcy and the airplanes they had based at Sanford were gone with the exception of one, which would go within several days.  Discover’s bankruptcy would not affect the Authority monetarily because they were a sub-tenant of Avion.

17) Parking Lot Problems

President Dale briefed the Board regarding problems with the parking lot and requested one month to work with OSI towards a resolution of parking lot problems.

Discussion regarding a time-line for resolution of the problems of approximately one month.

18) Diseased Landscaping

a) Chem Lawn Botanist called in to identify cause of diseased landscaping

b) Use of Community Service Workers

Discussion regarding landscaping and the importance of a well-landscaped signature entrance road.

President Dale advised there is no street lighting in the plan for that area, which is a big error.  He had been in discussion with County Staff and would discuss the problem with the Airport’s County Liaison to see if we could find a way for lighting.  We can’t have a signature entranceway with beautiful landscaping without lighting.  We will continue to look at ways to bring lighting to the entranceway.

Discussion continued.

Board Member Gibson departed at 9:25 a.m.

5.
EXECUTIVE VICE PRESIDENT’S REPORT

Bryant Garrett, Vice President of Finance and CFO, reported on monthly financials.

Discussion ensued regarding an unfounded claim against the Airport Authority by Aetna.

Discussion regarding accounts 90 days past due.

6.
COUNSEL’S REPORT 
Counsel reported on the following:

a) Jettaire 

b) Takvorian

7.
TBI REPORT
President Larry Gouldthorpe reported on the following:

a) Total passenger count for the year down 20% from last April

b) International passengers down 11.5% for April

c) Domestic passengers down 32% for April

d) UK passengers continue to ascend showing a 2% increase compared to last April.

e) New service by Transmeridian Airlines anticipated with service from Syracuse, New York to Sanford, and continuing from Sanford to San Juan, Puerto Rico

f) AVIA Jet service from Dublin starting with one flight per week June 2

g) Meeting with Pace Airlines 

h) Interstate Jet

i) Vacation Express 

j) Renovation of food court in International Departure Lounge with an investment of about $1.2 million

Discussion by Board Member Howell regarding Pan Am.

President Gouldthorpe advised Pan Am was ramping up their service with double daily service to Aguadilla, Puerto Rico beginning Friday, May 23, 2003.  Pan Am also provides service to Punta Cana and Santo Domingo, Dominican Republic, Bangor, Portsmouth, Allentown, and Stuart with service to Syracuse to be added.  

8.
LIAISON REPORTS
Commissioner VanDerWeide advised everything was going along just fine.

9.
CHAIRMAN’S REPORT

Chairman Miller advised after many years of providing excellent service at Sanford, Mike Loader, Royal Support, would be leaving the Airport.  He thanked Mr. Loader for the work and long years of service he had provided at the Airport.  He further advised it is sad that Mike no longer has the opportunity to work here.

Discussion by Board Member Howell regarding his previous request to do something for J.  and Maryclaire Pendergast, Jerry’s Caterers.

Chairman Miller advised that was still in the works.

10.
CONSENT AGENDA

A. Consider acceptance of FDOT JPA FM No. 415080-1-94-01 for design, purchase and installation of Runway End Identifier Lights (REILS) on Runways 9R, 27L, 18 and 36, and Runway Distance Remaining Signs for Runway 9L-27R


Staff recommended acceptance and authorization for execution of the necessary documents for FDOT Joint Participation Agreement FM No. 415080-1-94-01 for the design, purchase and installation of Runway End Identifier Lights (REILS) for Runways 9R, 27L, 18, and 36.  The grant will also cover the installation of Runway Distance Remaining (RDR) signs for Runway 9L/27R.  The total cost is estimated to be approximately $350,000, with the FAA providing 90%, or $315,000, and the FDOT providing 5%, or $17,500.  SAA will provide the remaining 5% match.  Funds are budgeted for the project in the current capital budget.  We will receive the FAA grant after bids are opened later this summer.

B. Consider approval of supplemental amendments to FDOT Joint Participation Agreements Number 405211 and 410092

Agreement Number 405211 was issued in 1999 for purposes of acquiring land for the future extension of Runway 9L to the east.  At the time the agreement was executed, it was structured as a loan to provide up to $1.2 million in state funds, if the Airport could provide a 25% match.  We have used about $800,000 of the available loan proceeds to purchase the Moore property east of Beardall last year.  We provided the required matching funds for that transaction with a loan from the City of Sanford, which has since been repaid.

There is now approximately $365,000 remaining in the loan agreement, which we want to convert to a 100% grant so that the funds can be applied toward additional security-related projects under the State’s Flex Funding Security Program.  We have previously done this with more than $1.3 million in other grants that were converted last year.

Agreement Number 410092 was issued in 2001 for the purpose of doing an emergency repair to a portion of Runway 9C/27C.  The grant was for a total of $150,000, but we were able to do the repairs at a lesser cost, which left us with a surplus of $98,000.  We now want to convert the remaining funds into a 100% security grant in the same manner as the other agreement mentioned above.

The total of security-related capital projects that we have initiated since September 2001 is approximately $2,292,931.  The FAA provided grants for nearly $530,000, and the previous FDOT grants totaled about $1,830,000 for these projects.  By converting these two agreements into 100% Flex Funding grant agreements, we can provide about $462,931 toward security projects.

Staff recommended approval of amendments and authorization for execution of the necessary documents to FDOT Joint Participation Agreements Number 405211 and 410092.   

C. Consider approval of Supplemental Agreement No. 1 to FAA Lease Number DTFA06-94-L-13523

As part of a new national policy, the FAA needs to construct a security fence around the Air Traffic Control Tower, and must increase the size of its leasehold in order to accommodate the new area that will be within the fenced perimeter.  The current leasehold is approximately 1.5 acres, and the new area will be 3.04 acres.  This dimension will allow the FAA to put up a fence at about a 170-foot radius around the Tower facilities.  Under federal law, there is no lease income from the government for the leasehold in exchange for their provision of free air traffic services to the Airport, so there will be no financial implications with this lease change.

Approval of the lease amendment and authorization for execution of the documents was recommended.

D. Consider approval of Addendum A to Non-Concessionaire Rental Car Business Permit Agreements with Budget Rent A Car Systems, Inc., Specialty Rent A Car, and Enterprise Leasing Company of Orlando d/b/a Enterprise Rent-A-Car

Current agreements with these three (3) off-Airport car rental agencies run on an annual basis, and need to be renewed for an additional year effective April 1, 2003.  The agreements call for these agencies to pay OSD a fee of 8% of gross retail revenues generated from airline passenger business at the Terminals.  In addition, the addenda require them to pay SAA a fee of 8% for any other business generated at all other locations on the Airport such as the fixed base operators.

Approval of the addenda and authorization for execution of the necessary documents was recommended.

E. Consider approval of revised Schedule of Charges for the Standard Airport Use Agreement (SAUA) for Airline Users

The Airport Authority’s Standard Airport Use Agreement (SAUA) for Airline Users allows the periodic modification of the Schedule of Charges portion of the Agreement at any time with 30 days notice to the carriers.  The following items are recommended for change:

1. The Airport Landing Fee increased from $0.75 to $0.80 per 1,000 pounds of maximum certificated gross landed weight (MGLW).  This is the programmed increase that has been agreed upon by OSD as part of the Terminal Management Agreement executed in 1999.

2. The Security Screening Fee has been deleted, since the fee is now collected by the federal government as part of the TSA’s responsibility.

3. The Terminal Use Fee for airlines which utilize the Terminal facilities have been revised to expand the categories of aircraft size from the previous five (5) to seven (7).  The new fees are:

Class 1
(50 or less seats)

$ 75 per turn

Class 2
(51 to 110 seats)

$150 per turn

Class 3
(111 to 150 seats)

$200 per turn

Class 4
(151 to 200 seats)

$275 per turn

Class 5
(201 to 250 seats)

$325 per turn

Class 6
(251 to 350 seats)

$425 per turn

Class 7
(351 or more seats)

$550 per turn

All other fees will remain the same as they were during 2002.  Those fees are:

1. Passenger Facility Charge (PFC) remains at $1 per enplaned passenger.  This fee will go to $2.00 if approved by the FAA for implementation in November of this year.

2. Fuel flowage fees remain at $0.03 per gallon for jet fuel.

3. Jetway use fee remains at $50 per turnaround.

4. Ground power connection remains at $35 per hour for Class 1-3 aircraft and $80 per hour for Class 4-7 aircraft.

5. The Public Safety Fee remains at $0.25 per enplaned passenger.  This fee goes to offset some of the Authority’s costs for government-mandated law enforcement, security, and fire/rescue services.

6. Third party ground handling servicing contractors will continue to pay a fee of 10% of gross revenues.

7. The rental rate for Terminal exclusive space, such as ticket counters and offices remains at $35 per square foot per year.

8. Aircraft overnight parking charges remain at $50 per night.

Staff recommended that the Board approve the revised Schedule of Charges, and authorize collection of fees to airline users of the Airport.

F. Consider acceptance of Amendment No. 1 to FAA Grant Agreement 3-12-0069-3099

FAA Grant Agreement 3-12-0069-3099 was initiated in 1999 for the reconstruction and rehabilitation project of Taxiways B, C, and K, which was completed several years ago.  The grant closeout documents were filed with the FAA in the fall of 2001.  The FAA has now completed review of the entire project paperwork.  As a result, they have offered a grant amendment to provide additional funds primarily to account for SAA’s administrative costs incurred during the project.  The original grant was for $2,152,937 and the additional federal funds being offered are $38,145.  This will make the final grant amount $2,191,080.

Staff recommended acceptance of the grant amendment and authorization for execution of the necessary documents.

G. Consider approval of Lease Number 2003-15 with Jet Star, Inc. For Building 409, located at 1160 30th Street

Staff recommended approval of Lease Number 2003-15 with Jet Star, Inc. for Building 409, located at 1160 30th Street.  The lease consists of 5,460 square feet at $4.00 per square foot.  The term is for one (1) year, effective May 1, 2003.  The annual rent is $21,840.00; the monthly rent is $1,820.00.

H. Consider approval of Lease Number 2003-18 with Troy M. Kalscheur, for Building 303 (residence), located at 2850 Aileron Circle

Staff recommended approval of Lease Number 2003-18 with Troy M. Kalscheur for Building 303 (residence), located at 2850 Aileron Circle.  The lease consists of 1,940 square feet at $4.33 per square foot.  The term is for one year, effective June 1, 2003.  The annual rent is $8,400.00; the monthly rent is $700.00.

I. Consider approval of Addendum B to Lease Number 2001-03 with Pan American Airways Corporation for Building 508-MOU, located at 1724 Airline Avenue

Staff recommended approval of Addendum B to Lease Number 2001-03 with Pan American Airways Corporation for Building 508-MOU, located at 1724 Airline Avenue.  The addendum extends the term of the lease for one year, effective June 1, 2003, under the same terms and conditions.  The lease consists of 1,440 square feet at $6.67 per square foot.  The annual rent is $9,600.00; the monthly rent is $800.00.

J. Consider approval of Addendum B to Lease Number 2000-12 with Delta Connection Academy (formerly Comair Aviation Academy) for Building 41, located at 2749 Flightline Avenue

Staff recommended approval of Addendum B to Lease Number 2000-12 with Delta Connection Academy for Building 41, located at 2749 Flightline Avenue.  The addendum extends the term of the lease for one year, effective June 1, 2003, under the same terms and conditions.  The lease consists of 1,497 square feet at $6.50 per square foot.  The annual rent is $9,730.50; the monthly rent is $810.88.

K. Consider approval of Addendum A to Lease Number 2002-19 with Delta Connection Academy (formerly Comair Aviation Academy) for Building 113, located at 2729 Flightline Avenue

Staff recommended approval of Addendum A to Lease Number 2002-19 with Delta Connection Academy for Building 113, located at 2729 Flightline Avenue.  The addendum extends the term of the lease for one year, effective July 1, 2003, under the same terms and conditions.  The lease consists of 997.6 square feet at $3.00 per square foot.  The annual rent is $2,932.80; the monthly rent is $244.40.

L. Consider approval of Addendum A to Lease Number 2002-15 with Jeff L. McFarland for Building 523 (residence), located at 3001 Beardall Avenue

Staff recommended approval of Addendum A to Lease Number 2002-15 with Jeff L. McFarland for Building 523 (residence), located at 3001 Beardall Avenue.  The addendum extends the term of the lease for one year, effective June 1, 2003, under the same terms and conditions.  The lease consists of 980 square feet at $4.90 per square foot.  The annual rent is $4,800.00; the monthly rent is $400.00.

Additional Consent Agenda Items

1. Consider approval of Lease Number 2002-16 with AMG USA, Inc. for one office 

of 280 square feet at Building 502-7 (Cargo Centre), located at 2905 Carrier Avenue

Staff recommended approval of Lease Number 2002-16 with AMG USA, Inc. for one office of 280 square feet at Building 502-7 (Cargo Centre), located at 2905 Carrier Avenue.  The term is for one year with one (1) additional one (1) year option.  The annual rent is $4,200.00; the monthly rent is $350.00, effective May 1, 2003

2. Consider approval of Lease Number 2003-19 with Daniel S. Herrington for 1,500 square feet of Building 515 (Business Incubator), located at 2800 Mellonville Avenue, Suite 2848

Staff recommended approval of Lease Number 2003-19 with Daniel S. Herrington for 1,500 square feet of Building 515 (Business Incubator), located at 2800 Mellonville  Avenue, Suite 2848.  The term is for one year with two (2) one-year options.  The annual rent is $10,950.00; the monthly rent is $912.50, effective May 20, 2003.

(NOTE:)  This is the first tenant in the new Airport Business Incubator.  We anticipate completion/issuance of Certificate of Occupancy by May 13, 2003.

Motion by Board Member Howell, seconded by Board Member Williams, to approve the Consent Agenda Items A through L and additional items 1 and 2.

Discussion regarding Item E, Schedule of Charges.

President Dale pointed out that there was no personal guarantee on Items I, J, and K, and also the add-on item one with AMG.

Discussion regarding cargo statistics.
Motion passed.

11.
DISCUSSION AGENDA

A. Consider affirmation of professional services agreement with CPH Engineers, Inc., for landscape architectural services related to the new Airport signature entrance roadway

President Dale advised he had signed the agreement for professional services with CPH Engineers, Inc.   Under this agreement, CPH will provide landscape architectural services for the landscaping, signage, fountain, electrical, and irrigation plans needed to prepare a bid package for the Airport Entry Feature from East Lake Mary Boulevard to the existing entrance at Marquette Avenue.  CPH will provide the services for an estimated fee of $24,900, plus reimbursable expenses.

Staff recommended that the Board affirm the agreement as well as President Dale’s approval and prior signature of the documents.

B. Consider affirmation of professional services agreement with CPH Engineers, Inc., for landscape architectural services for the Southwest Stormwater Management Basin

President Dale advised he had signed the agreement for professional services with CPH Engineers, Inc.   Under this agreement, CPH will provide landscape architectural services for the new Southwest Stormwater Management Basin, which will be constructed on the south side of Airport Boulevard near the intersection of Carrier Avenue.  The landscaping will be designed in such a way as to enhance the visual appeal of the pond that is necessary to handle the stormwater from the Superchips, Supervisor of Elections, and other uses on the 22 acre parcel located on the north side of Airport Boulevard between Mellonville and Carrier.  The fee for this design work is estimated to be $8,900, plus reimbursable expenses.   

Staff recommended affirmation of the agreement as well as President Dale’s approval and prior signature of the documents.

Motion by Board Member Howell, seconded by Board Member Williams, to approve Discussion Item A and B as recommended.

Counsel advised the record should reflect that these two items are for planning services.

Motion passed.

Additional Item for Discussion Agenda:

C. Consider approval of FDOT JPA Number 248125-1-94-01 for Planning, Environmental Assessments, Engineering and Design of Extension and Widening of Runway 9R/27L and Taxiway S
Staff recommended acceptance of FDOT JPA Number 248125-1-94-01 for planning, environmental assessments, engineering and design of extension and widening of Runway 9R/27L and Taxiway S as well as authorization for execution of the documents.  The total cost of this project is estimated at $1,111,200.  Maximum FDOT participation is $55,560.

Motion by Board Member Howell, seconded by Board Member Robertson, to accept 

FDOT JPA Number 248125-1-94-01 for planning, environmental assessments, engineering and design of extension and widening of Runway 9R/27L and Taxiway S, and authorize execution of the documents as recommended.

Motion passed.

President Dale advised we now have our first tenant in the new Incubator Project.  He further advised paving of three streets in the Commerce Park had been completed.

Board Member Howell advised all the buildings are looking good and he wanted to thank Kevin Spolski for the work that he has done.

12. REMINDER OF NEXT BOARD MEETING (JUNE 3, 2003)

13.  ADJOURNMENT

There being no further business, the meeting was adjourned at 10:10 A.M.

Respectfully submitted,

Victor D. White, A.A.E.

Executive Vice President
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