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Eric Nielsen
1. INTRODUCTION OF GUESTS AND CALL TO ORDER

The meeting was called to order at 8:40 a.m.

2. APPROVAL OF MINUTES OF THE REGULAR BOARD MEETING HELD ON JUNE 3, 2003
Motion by Board Member Howell, seconded by Board Member Wright, to approve the minutes of the board meeting held on June 3, 2003, subject to minor changes by Counsel.

Motion passed.

3. PRESIDENT’S REPORT

a) Final Settlement Agreement with Global and warranty for international ramp project

There had been some discussion about the length of the warranty (2 year vs. 4 years) for this project.

President Dale advised he had documentation that the warranty was for four years.  He requested and received consent of the Board to proceed along the lines of a four-year warranty agreement.  He advised that he would not pay the final settlement until there is agreement upon a four-year warranty for the project.  He requested consent of the Board to proceed along those lines and he would work diligently toward safeguarding the four-year warranty.

Discussion ensued.

Consent granted.

Counsel advised his recollection of the documents was that if there was ambiguity in the contractual documents that was resolved by Amendment Number 1 to the contract.  It clearly stated that there is a four-year warranty and everyone signed off on it.  If there is an ambiguity in the contract documents, it was resolved later as part of the negotiation and it would be his position that we had negotiated the four-year warranty given all of the issues going on at the time.  No action needed by the Board.  We have thirty days in which to pay the final settlement unless we have a legal basis for not paying.  He would look at the documents and work with the President doing whatever we have to do.

b) Department of Motor Vehicles

President Dale advised that the DMV had agreed to open their facility on Airport Boulevard for business on Mondays.  Further, he requested approval to enter into a month-to-month lease with the DMV, subject to review by Counsel.  DMV had agreed to enter into a month-to-month lease and work with staff for solutions to other concerns including the possibility of constructing a new facility at another location on the Airport.

Discussion ensued.

Motion by Board Member Longstaff, seconded by Board Member Howell, to approve entering into a month-to-month lease with the Department of Motor Vehicles and authorize the President and Counsel to work toward solution of other concerns.

Motion passed.

Discussion continued.

Chairman Miller advised this is a critical subject for the safety and the value of the land where the facility is located.

Discussion regarding possibility of constructing a new facility on the new four-lane entrance road and leasing some additional land to DMV to relieve short-term parking at their current facility on Airport Boulevard while they are in the midst of making a transition.

c) Meeting with INS and Larry Gouldthorpe

President Dale advised he had met with INS-GBP and Larry Gouldthorpe regarding a problem with shortage of INS personnel assigned to Sanford, which was causing major delays for our international passengers.  The meeting had not produced satisfactory results and INS had pretty much said Sanford would not be getting any more personnel.  When asked who made that decision, we were told it was made in Washington, but they would not give us a name.  We have had some serious inquiries/complaints from our international customers about delays.  In previous discussions with Frances Jowyk, she had said she would take care of the problem.  She had done nothing, and when pushed for a name in Washington, she would not give one.  We discussed the fact that Sanford has nearly as many passengers as Orlando, and yet Orlando has 51 assigned INS positions to Sanford’s 14 assigned INS positions.  There was discussion about the fact that Orlando has two international terminals to staff.  That point seemed like a punishment to Sanford for building an efficient international terminal.  There was discussion regarding the fact that any one day at least 25% of the INS personnel could not be in.  He had advised her that his job was to run Sanford Airport efficiently for the Board and the absence of 25% of the workforce would not be tolerated.  He had indicated at that time that he was sure they would not mind if he went to Washington with the problem to see the person whom they would not name.  He had asked if Frances wanted to call them first or if she wanted him to go and tell them that she would not do anything.   

Discussion continued.

President Dale advised he would like to have the backing of the Board to take an aggressive stance in pursuing this problem with John Mica’s help and others in Washington, including a possible trip to Washington this week with the Chairman, city and county officials, and Larry Gouldthorpe as well as writing letters to appropriate people in Washington, to get our fair share of INS personnel.  

Chairman Miller advised the motion should have some real statement of strength.

Counsel advised it might be helpful if the County Chairman, the City Mayor, and Chairman Miller wrote a letter to whomever this person is expressing their dissatisfaction with the service.

President Dale advised that our lobbyist could also be helpful in this matter, and it probably would not hurt for more of the Board Members to take the trip to Washington.

Motion by Board Member Longstaff, seconded by Board Member Glenn, approving the request of President Dale to take an aggressive stance in pursuing the INS shortage at Sanford, including a possible trip to Washington with the Chairman and any Board Members who could spare the time, city and county officials, and Larry Gouldthorpe, as well as writing letters to appropriate officials in Washington, to provide whatever assistance is necessary to remedy the problem as quickly as possible.

Motion passed. 

4. EXECUTIVE VICE PRESIDENT’S REPORT
Executive Vice President White reported on the following:

a)
Construction Issues with Taxiway L, P and A, and Taxiway B East 

b)
Florida Airport Council Meeting in Fort Lauderdale August 2 through 6, 2003

c)
Airport Authority Picnic July 25, 2003

5. COUNSEL’S REPORT

Counsel requested approval of the Board authorizing President Dale to extend the Cowan purchase contract for thirty days.

Motion by Board Member Howell, seconded by Board Member Gibson, to approve Counsel’s request for President Dale to extend the Cowan purchase contract for thirty days.

Motion passed.

Counsel reported on the following:

a) Jettaire Case 

b) Takvorian Case

Discussion ensued with regard to indications by the Takvorian attorney that they would be interested in settling the case.

President Dale advised his recommendation in the Takvorian case would be to proceed to trial.   He would not mind settling for a reasonable amount except for the huge cost.  His fear would be that the FAA will not reimburse legal fees unless there is a judge ordered settlement.  

Counsel advised he agreed.

Counsel continued…

c) Superchips

d) Miami Elevator Suit

Discussion ensued regarding the Miami Elevator claim for payment on a contract, which had been canceled by the Authority because of service issues.  Miami Elevator failed to service the elevators for six months.  We took the position that they had violated their contract and put the safety of our passengers and employees at risk, therefore we were not obligated to continue that service contract.   Bryant Garrett had attended a pre-trial conference in Miami.  Essentially Bryant Garrett terminated Miami Elevator’s service contract.  They claim there is a $6,500 liability remaining.  They have an offer on the table to settle for $4,800, which has been rejected.  We will have to mediate.

6. TBI REPORT

Larry Gouldthorpe, President, TBI, reported on the following:

a) Thanks extended to the Board and Staff for support with the INS issues

b) Passenger statistics:

June, 2003



122,093


UK charter traffic year to date up 4%

Almost complete recovery from loss of Vacation Express

Domestic traffic was only down 4% from last year’s numbers

c)  New service by TMA/Pegasus Leasing Company 


June 26, 2003, service by TransMeridian


August 28, 2003, service to Rockford, IL (serving the Chicago and Milwaukee 

area) and Toledo, Ohio 

d)
Service to Las Vegas two times a week (Thursday & Sunday) 757 non-stop

e) Pan Am service to the Caribbean  

f) Travel City increase in service adding another eight 747’s through the summer

g) Thanks extended to Chairman Miller and John Williams for attending and participating in ribbon cutting ceremonies for food court improvements in the IDL

h) Florida Airport Council and TBI’s invitation to SAA staff and board to be TBI’s guests at dinner on Tuesday, August 5, 2003

i) Larry Gouldthorpe on vacation for the rest of the week and back in his office again on Wednesday.

Ed Bossert, HTA, advised he was going to the Florida Airport Conference on Saturday, August 2 and invited those who would be at the conference on Saturday evening to join him and his wife for dinner.

Discussion by President Dale regarding a critical parking situation the Airport will face in August and September.  

Discussion ensued regarding possible other locations and options.

Consent given by the Board to President Dale authorizing him to work with Larry Gouldthorpe and staff to find a remedy for the parking problem and bring it back to the Board at the August meeting.

Discussion continued regarding canopy’s and shuttle service.

Discussion regarding the San Juan market.

7. LIAISON REPORTS

No Liaison representatives in attendance.

President Dale invited the Board to join him in wishing Chairman Miller a happy birthday.

8. CHAIRMAN’S REPORT

Chairman Miller requested that Bryant Garrett report on the monthly financials.

Bryant Garrett reported.

Discussion ensued.

President Dale advised he had just gotten word that the Governor had signed the general transportation bill and the Sanford Airport Authority now has a seat on the Metroplan Board.  The Board would need to decide who would represent the Board as a member of Metroplan.  Dues had been budgeted for MPO dues.

Discussion ensued.

President Dale advised he had been representing the Board as a non-voting member.

Discussion regarding whether the person appointed would be an elected official, the Chairman or the President.

Motion by Board Member Howell, seconded by Board Member Williams, appointing President Dale to represent the Sanford Airport Authority Board, at the pleasure of the Board, as a voting member of Metroplan Orlando

Discussion by Board Member Glenn regarding the appointed person reporting to and sharing information with the Board.

Counsel clarified his understanding of the motion that the appointment was for President Dale, at the pleasure of the Board, and there is no time limit on the appointment.

Motion passed.

Motion by Board Member Howell, seconded by Board Member Wright, appointing Chairman Miller as an alternate to represent the Sanford Airport Authority Board as a voting member of Metroplan Orlando.   

Motion passed.

President Dale advised the Board should rest assured that he would keep them aware of issues at Metroplan Orlando.

9. CONSENT AGENDA 

A. Consider approval of Lease Number 2003-31 with Magic Signs Enterprises, Inc., for Building 148, located at 1711 Hangar Road

Staff recommended approval of Lease Number 2003-31 with Magic Signs Enterprises, Inc., for Building 148, located at 1711 Hangar Road.  The term is for one (1) year, effective July 1, 2003, with two  (2) one-year options.  The lease consists of 4,020 square feet at $4.00 per square foot per year.  The annual rent is $16,080.00; the monthly rent is $1,340.00.

B. Consider approval of Lease Number 2003-28 with Delta Connection Academy, Inc., for Building 515-4, located at 2830 Mellonville Avenue [Business Incubator]

Staff recommended approval of Lease Number 2003-28 with Delta Connection Academy, Inc., for Building 515-4, located at 2830 Mellonville Avenue.  The term is for three (3) years with two 1-year options, effective August 1, 2003.  The annual rent is $11,625.00; the monthly rent is $968.75.

C. Consider approval of Addendum B to Lease Number 00-13 with Nicholas Mech for Building 317, located at 1650 Hangar Road

Staff recommended approval of Addendum B to Lease Number 00-13 with Nicholas Mech for Building 317, located at 1650 Hangar Road.  The term is for one (1) additional year, effective July 1, 2003.  The lease consists of 1,020 square feet at $4.25 per square foot.  The annual rent is $4,335.00; the monthly rent is $361.25.

D. Consider approval of Amendment #3 to Task Order 12 with PBS&J for the International Terminal Apron Pavement Rehabilitation Project

Now that this project has been completed, a final accounting of charges from PBS&J has been determined for their services during the construction phase.  The changes extend the contract time from 166 days in order to reflect the actual time that it took for completion, which was 245 days.  The compensation to the consultant has been agreed to be an additional $18,336.

If approved by the Board, we will submit this additional fee request to the FAA as part of the eligible grant expenses for the project.  PBS&J understands that payment to them is conditional upon approval of the fee by the FAA.

Staff recommended approval of the task order amendment and authorization for its execution.

E. Consider approval of Agreement for Police Services between the City of Sanford and the Sanford Airport Authority

This is the annual agreement we execute with the City for provision of police services to the Airport.  The cost has been reduced slightly from last year’s contract amount [from $135,146 to $133,362] for services of two (2) police officers.  A copy of the agreement was distributed in agenda packages.

Staff recommended approval of the agreement, and authorization for its execution.

Motion by Board Member Howell, seconded by Board Member Williams, to approve the Consent Agenda Items A through E.

Motion passed.

10. DISCUSSION AGENDA

A. Consider approval of permanent financing for 
An analysis of financing options was distributed in agenda packages, copy attached.  

President Dale requested Bryant Garrett to brief the Board and make a recommendation as to preferred choices of financing options.

Bryant Garrett presented the choices for financing as follows:

Bank of America

Wachovia

SunTrust

He recommended Bank of America with an immediate locked in rate for twenty years at 4.5%.

Discussion ensued.  

President Dale recommended we do the loan at $3.5 million at the draw down rate being sure that we do not have pre-payment penalties in case we do not get the two facilities.  

Discussion continued.

Motion by Board Member Longstaff, seconded by Board Member Robertson, to accept the Bank of America for an amount up to $3.5 million for 20 years fixed to finance the Supervisor of Elections Facility and Seminole County Sheriff’s Office projects and authorization for execution of necessary banking documents as recommended.

President Dale requested latitude to work with Board Member Longstaff.

Counsel asked if Bryant Garrett had the latitude to work with President Dale and Board Member Longstaff to work toward a better method in case we do not get one of the projects.

Discussion continued.

Chairman Miller asked Counsel if he should appoint Board Member Longstaff to assist the President and VP of Finance in negotiating the specifics of the agreement.

Counsel advised what the motion did was authorize entering into an agreement with Bank of America and execute the loan documents pursuant thereto.  At this point in order to keep away from delegation of authority, he would be working with bank counsel on the documents and hopefully reviewing the bank commitment before it is signed.  He would like to be able to talk with Board Member Longstaff, President Dale and Bryant Garrett and leave it at that if that was alright with the Board as opposed to delegation of authority.

Accepted as to first and second to the motion.

Motion passed. 

B. Consider approval of FAA Grant Agreement AIP Number 3-12-0069-040-2003 for design of Taxiway Bravo Extension, Runway End Identifier Lights (REILS), and Runway Distance Remaining (RDR) signs
At our request, the FAA has offered a grant agreement for the design of Taxiway Bravo Extension, Runway End Identifier Lights, and Runway Distance Remaining signs.  We originally submitted the grant application to FAA in late March, but due to a national hold on grant issuance, we are just now receiving the agreement.  The FDOT has already issued its grant for the 5% state portion of the grant, which the Board accepted on May 6th.  The total cost of this design effort is $414,554, with the FAA 90% share being $373,098, the FDOT share being $20,727.70, and the SAA share being $20,727.70.  All design work is being conducted by Avcon and its team of subcontractor engineering firms.  The work has been underway since April, and is now approaching the 90% level of completion.  It is anticipated that we will advertise for bids in early August, with a bid opening date of September 3.  However, these dates are subject to change, depending upon the timing of the availability of the FAA grant funds for the construction.

Staff recommended acceptance of the grant agreement, and authorization for execution of all necessary documents.

Motion by Board Member Robertson, seconded by Board Member Glenn, to accept the FAA Grant Agreement AIP Number 3-12-0069-040-2003 for design of Taxiway Bravo Extension, Runway End Identifier Lights (REILS), and Runway Distance Remaining (RDR) signs as well as authorization for execution of all necessary documents.

Motion passed.

Counsel advised in talking with the VP of Finance there was a possibility that the Bank of America loan would close before the Board’s next meeting.  In an abundance of caution, he requested approval of a resolution authorizing the Chairman and Secretary to execute the loan documents for the Bank of America loan.

Motion by Board Member Glenn, seconded by Board Member Pieters, approving a resolution authorizing the Chairman and Secretary to execute the loan documents for the Bank of America loan.

Motion passed.

11. REMINDER OF NEXT BOARD MEETING (August)

Due to some Board Members and Staff attending Florida Airport Council August 2-6, 2003 in Fort Lauderdale, the August meeting date was changed to August 12, 2003, at 8:30 a.m.

12. ADJOURNMENT

There being no further business, the meeting was adjourned at 10:10 a.m.

Chairman Miller called the budget workshop to order.

Chairman Miller advised there would be a short recess before a budget workshop would begin.

Respectfully submitted,

Victor D. White, A.A.E., Executive Vice President & Chief Operating Officer

ag

At approximately 10:30 a.m. after the regular board meeting was adjourned the recording indicates…………………..

Counsel briefing regarding signature on a subordination and waiver of landlord’s lien agreement negotiated with Wachovia Bank on behalf of Superchips.  In an abundance of caution, he asked the board to authorize execution of the agreement.  He advised the way the transaction will work is that if Superchips fails to pay the bank and there is a problem, the bank has invested $1+ million and they will not walk away and leave that on the table.  In order for them to recoup their investment, they will have to continue to pay the Authority ground rent.  The chance of the Authority being out anything is slim to none because the bank is going to take care of us.  He requested the Board to authorize the Chairman to execute the subordination and waiver of landlord’s lien agreement.

Motion by Board Member Longstaff, seconded by Board Member Williams, authorizing the Chairman to execute the subordination and waiver of landlord’s lien agreement negotiated with Wachovia Bank on behalf of Superchips as recommended by Counsel.

Discussion ensued.

Motion passed.

Discussion continued regarding Wachovia payment and performance bond.

Chairman Miller advised that there was a question as to the meeting having been called to order.

He advised he did call the meeting to order.

Chairman Miller advised that the budget workshop would now begin. 

Was there a budget resolution passed at this workshop?

MINUTES OF THE BUDGET WORKSHOP

SANFORD AIRPORT AUTHORITY
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Victor D. White, Executive Vice President


Bryant W. Garrett, Vice President of Finance


Jack Dow, Vice President of Operations & Maintenance


Diane Crews, Vice President of Administration

The Budget Workshop was called to order at 10:20 a.m.

Discussion by Counsel regarding signature on a subordination and waiver of landlord’s lien agreement negotiated with Wachovia Bank on behalf of Superchips.  In an abundance of caution, he asked the Board to authorize execution of the agreement.  He advised the way the transaction will work is that if Superchips fails to pay the bank and there is a problem, the bank has invested $1+ million and they will not walk away and leave that on the table.  In order for them to recoup their investment, they will have to continue to pay the Authority ground rent.  The chance of the Authority being out anything is slim to none because the bank is going to take care of us.  He requested the Board to authorize the Chairman to execute the subordination and waiver of landlord’s lien agreement.

Discussion ensued.

Motion by Board Member Longstaff, seconded by Board Member Williams, authorizing the Chairman to execute the subordination and waiver of landlord’s lien agreement negotiated with Wachovia Bank on behalf of Superchips as recommended by Counsel.

Motion passed.

President Dale advised a copy of the proposed budget for FY 2003/2004 had been distributed.  

Chairman Miller advised he had received the budget and the budget message separately and wished that they had been delivered together.

President Dale asked the Vice President of Finance to assist in briefing on the budget. 

President Dale briefed Board Members on the proposed budget for FY 2003/2004.  

Discussion ensued.

Motion by Board Member Longstaff, seconded by Board Member Pieters, to approve the Budget for FY 2003/2004 as presented.

Motion passed.
Discussion continued.

There being no further business, the workshop was adjourned at 11:49 a.m.

Respectfully submitted,

Victor D. White, A.A.E.

Executive Vice President and Chief Operating Officer
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