MINUTES OF THE SPECIAL MEETING OF THE


SANFORD AIRPORT AUTHORITY


HELD ON SUNDAY, AUGUST 16, 1998, AT 1:00 P.M.





PRESENT:	Sandra S. Glenn, Chairman


A. K. Shoemaker, Jr., Vice Chairman


Lon K. Howell


William R. Miller


					Clyde H.  Robertson, Jr.


					Kenneth W. Wright





		ABSENT:		William Bush, Jr., Secretary/Treasurer


					William E. Adamson


					Colonel Charles Gibson


					Clyde H. Robertson, Jr.





STAFF PRESENT:	Stephen H. Coover,  Interim Executive Director


Susan L. Flowers, Director of Finance and Properties


					Jon Olesen, Director of Maintenance and Facilities





		OTHERS PRESENT:	Mayor Larry A. Dale, Liaison


					Commissioner Daryl McLain, Liaison


					Thom Greene





The meeting was called to order by the Chairman.





Everyone at the meeting introduced themselves to Victor White, candidate for Executive Director.


Mr. White asked to make some introductory remarks.  He discussed his education, work experience, salary received at Salt Lake City ($79,800) and at Cleveland ($92,500).  The board asked questions of Mr. White regarding airport issues, including but not limited to competition from MCO, privatization, minority and disadvantaged business programs, foreign trade zones, commerce parks, airline relations, development of scheduled service and salary requirements.


Mr. White requested a salary of $110,000 and indicated that he was very interested in the position and could begin work immediately.  The board thanked Mr. White for his interest.  Mr. White was given an airport tour by Mr. Olesen and Ms. Flowers and left the meeting.


The board instructed the Interim Executive Director to check Mr. White’s references and financial background, send a copy of the current Executive Director’s Employment Agreement to board members, establish an interview for other candidates as determined by the selection committee, and pay for Mr. White’s travel expenses.


There being no further business, the meeting was adjourned.


Respectfully submitted.





Stephen H. Coover, Interim Executive Director
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