MINUTES OF THE REGULAR MEETING OF THE

SANFORD AIRPORT AUTHORITY

TUESDAY, JULY 20, 2004



PRESENT:


William R. Miller, Chairman

Clyde H. Robertson, Jr., Vice Chairman

G. Geoffrey Longstaff, Secretary/Treasurer
Colonel Charles H. Gibson 

Sandra S. Glenn

Brindley B. Pieters

John Williams

Stephen H. Coover, Counsel

ABSENT:


Lon K. Howell

STAFF PRESENT:
Larry A. Dale, President & CEO


Victor D. White, Executive Vice President


Bryant W. Garrett, Vice President of Finance


Jack Dow, Vice President of Operations & Maintenance

Ray Wise, Vice President of Aviation Marketing


Diane Crews, Vice President of Administration

Jackie Cockerham, Executive Secretary


Ann Gifford, Executive Secretary

OTHERS PRESENT:
Krysty Kress, Southeast Ramp

Nick Nesta, PBS&J

Kevin Spolski

Bill McGrew, PBS&J

Roger H. Phillips, StarPort

Randall Lyons, AVION

Tony Matthews, Seminole County

1. INTRODUCTION OF GUESTS AND CALL TO ORDER
Chairman Miller welcomed Al Grieshaber, City Manager.

2. APPROVAL OF MINUTES OF THE REGULAR MEETING HELD ON TUESDAY, JUNE 1, 2004 

Motion by Board Member Williams, seconded by Board Member Gibson, to approve the minutes of the meeting held on Tuesday, June 1, 2004.

Motion passed.

3. PRESIDENT’S REPORT

President Dale reported on the following:

Construction Projects:

Taxiway Alpha

Taxiway Bravo

LED Lights

4. EXECUTIVE VICE PRESIDENT’S REPORT
Executive Vice President White reported on the following:


Florida Airport Council July 25 – 28, 2004

5. COUNSEL’S REPORT

Counsel reported on the following:

Letter from Carl Quisenberry’s attorney regarding lawsuit.

Counsel advised Quisenberry had been hired to perform an analysis of the Authority’s Commerce Park.

Solicitation Policy

A copy of the solicitation policy was distributed (copy attached) to board members to take with them and review for discussion at a later meeting.

Lawsuit filed by a ground transportation company against the Authority.  A report will be made to the board at its’ next meeting.

Counsel distributed a memorandum regarding Antitrust Issues along with a copy of a letter received from Lee Lincoln, Duane Moore, and Terry Laugherty .

Provision of assistance to StarPort for sales tax issue with the Department of Revenue regarding fuel flowage fee paid to the Authority.

Craggs lawsuit.

Counsel requested approval for a joint defense agreement to share information with Hoyle Tanner & Associates (HTA).  He advised the Authority does not  currently believe HTA has any responsibility in this case.

Motion by Board Member Williams, seconded by Board Member Gibson, to approve Counsel’s request for approval of a joint defense agreement  with HTA to share information.

Motion passed.

President’s evaluation.

Copies of evaluations done by Board Members along with a compilation and summary by Counsel were distributed to Board Members.

Chairman Miller requested that Board Members review, consider compensation, and be prepared to move forward with a recommendation at the August 3rd meeting.

Board Member Longstaff requested that the form be changed for next year.

6. TBI REPORT

Larry Gouldthorpe, President, TBI, reported on the following:

Monthly and year to date statistics (copy attached)

7. LIAISON REPORTS

Nothing to report.

8. CHAIRMAN’S REPORT
Nothing to report.

9. CONSENT AGENDA 

A. Consider approval of Lease No. 2004-17 with McDonald E. Smith, for Building 317, located at 1650 Hangar Road (small hangar).

Staff recommended approval of Lease No. 2004-17 with McDonald E. Smith, for Building 317, located at 1650 Hangar Road (small hangar).  The lease term is for one (1) year, effective July 1, 2004, with one 1-year option.  The building consists of 1,020 square feet at $4.25 per square foot. The annual rate is $4,335.00; the monthly rate is $361.25. 

B.  Consider approval of Lease No. 2004-18 with Express One Logistics, Inc., for Building No. 502-5, located at 2915 Carrier Avenue (Cargo Centre).  

Staff recommended approval of Lease No. 2004-18 with Express One Logistics, Inc., for Building No. 502-5, located at 2915 Carrier Avenue (Cargo Centre).  The lease term is for one year, effective July 1, 2004.  The building consists of 280 square feet of office space at $15.00 per square foot. The annual rental rate is $4,200.00; the monthly rate is $350.00.   

Note:  The tenant is an aviation cargo company.
C. Consider approval of Lease No. 2004-19 with Empire Window, Inc., for 10,000 square feet of land located immediately east of Building No. 437, at 1210 29th Street [for temporary storage/parking of 5 semi-tractor trailers].

Staff recommended approval of Lease No. 2004-19 with Empire Window, Inc. for 10,000 square feet of land located immediately east of Building No. 437, at 1210 29th Street [for temporary storage/parking of 5 semi-tractor trailers].  The lease term is month-to-month, effective July 1, 2004, and the rental rate is $.23 per square foot.  The annual rental rate is $2,300.00; the monthly rate is 191.67.

Note:  The tenant is a window manufacturer.

D. Consider approval of Lease No. 2004-20 with Empire Window, Inc., for Building No. 437, located at 1210 29th Street.

Staff recommended approval of Lease No. 2004-20 with Empire Window, Inc. for Building No. 437, located at 1210 29th Street. The lease term is for one (1) year, effective September 14, 2004.  The building consists of 17,500 square feet at $4.25 per square foot.  The annual rental rate is $74,375.00; the monthly rate is $6,197.92. 

Note:  The tenant is a window manufacturer, and is currently building a new facility off Airport property.  In the event that construction of the new facility is completed prior to termination of this lease, the lease includes a provision that allows for early termination with 60 days written notice.

E. Consider approval of Lease No. 2004-21 with James Andrew Kidd II,  for the property located at 3105 Rudder Circle (residence).

Staff recommended approval of Lease No. 2004-21 with James Andrew Kidd II, for the property located at 3105 Rudder Circle (residence).  The lease term is for one (1) year, effective August 1, 2004.  The annual rental rate is $6,600.00; the monthly rate is $550.00.   

Note:  Mr. Kidd is an employee of the SAA [Operations Supervisor].

F. Consider approval of Addendum A to Lease No. 2001-32 with Avion Jet Center, LLC,  for 76,948.74 square feet of land, located on the west side of  Carrier Avenue, immediately across from Avion Jet Center (ground lease).  

Staff recommended approval of Addendum A to Lease No. 2001-32 with Avion Jet Center, LLC, for 76,948.74 square feet of land, located on the west side of Carrier Avenue, immediately across from Avion Jet Center (ground lease).  Addendum A increases the rental rate from $.18 to $.20 per square foot, effective July 15, 2004.  The annual rental is $15,389.75, an increase of $1,538.98; the monthly rental is $1,282.48.

Note:  The tenant is a fixed base operator (FBO).
G. Consider approval of Addendum B to Lease No. 99-14 with Avion Jet Center, LLC, for 9,100 square feet of land, located between 29th Street and 30th Street (Fuel Farm).

Staff recommended approval of Addendum B to Lease No. 99-14 with Avion Jet Center, LLC, for 9,100 square feet of land, located between 29th Street and 30th Street (Fuel Farm).  Addendum B increases the rental rate from $.15 to .20 per square foot, effective August 1, 2004.  The annual rental rate is 1,820.00, an increase of $455.00; the monthly rate is $151.67. 

Note:  The tenant is a fixed base operator (FBO).  

H. Consider approval of Addendum C to Lease No. 98-39 with Avion Jet Center, LLC, for 42,765.2 square feet of land and 103,406 square feet of ramp at Building No. 505, located at 2841 Flightline Avenue (hangar).

Staff recommended approval of Addendum C to Lease No. 98-39 with Avion Jet Center, LLC, for 42,765.2 square feet of land and 103,406 square feet of ramp at Building No. 505, located at 2841 Flightline Avenue (hangar).  Addendum C increases the rental rate on the land from $.15 to $.20 per square foot, and the rental rate on the ramp from $.10 to $.15 per square foot, effective July 15, 2004.  The annual rental rate is $24,063.94, an increase of $7,308.56; the monthly rate is $2,005.33.

Note:  The tenant is a fixed base operator (FBO).

I. Consider approval of Addendum B to Lease No. 99-38 with Conklin Metal Industries, Inc., for Building No. 9A, located at 1168 30th Street, Building No.  9B, located at 1169 29th Street, and Building No. 401, located at 1169 29th Street (warehouse/office).

Staff recommended approval of Addendum B to Lease No. 99-38 with Conklin Metal Industries, Inc., for Building No. 9A, located at 1168 30th Street, Building No.  9B, located at 1169 29th Street, and Building No. 401, located at 1169 29th Street (warehouse/office).  Addendum B extends the lease term for a period of five (5) years, effective September 14, 2004, under the following terms:

Years 1-3

Bldg. 9A
11,102 sf @ $3.50

=
$  38,857.00

Bldg. 9B 
  7,475 sf @ $3.50

=
    26,162.50

Bldg. 401
 

8,100 sf @ $3.50

=
    28,350.00




Annually


=
$  93,369.50





Monthly



=
$    7,780.79





7% SalesTax


=
$       544.66






Monthly Total


=
$    8,325.45


Years 4-5

Bldg. 9A
11,102 sf @ $3.75

=
$  41,632.50

Bldg. 9B 
  7,475 sf @ $3.75

=
    28,031.25

Bldg. 401
 

 8,100 sf @ $3.75

=
    30,375.00




Annually


=
$ 100,038.75





Monthly



=
$    8,336.56





7% SalesTax


=
$       583.56






Monthly Total


=
$    8,920.12

In Years 1-3, the annual rate is $93,369.50, an increase of $13,338.50 [increase from $3.00 to $3.50 per square foot].  In Years 4-5, the annual rate is $100,038.75, an additional increase of $6,669.25 [increase from $3.50 to $3.75 per square foot].  

Note: Conklin Metals is a manufacturer/distributor of sheet metal products.   

J. Consider approval of Addendum A to Lease No. 2003-27 with W.D. Schock Company, Inc., for Building No. 515-3, located at 2836 Mellonville Avenue [Airport Enterprise Center].
Staff recommended approval of Addendum A to Lease No. 2003-27 with W.D. Schock Company, Inc., for Building No. 515-3, located at 2836 Mellonville Avenue [Airport Enterprise Center]. Addendum A extends the lease term for one (1) year, effective August 1, 2004, under the same terms and conditions.  The annual rental rate is $11,250.00; the monthly rate is $937.50.

Note:  The tenant is a land acquisition consultant.

K. Consider acceptance of Florida Department of Transportation Joint Participation Agreement (# TBD) for Security Enhancements Project
At the Authority’s request, the FDOT has offered a 2.5% matching grant for the above project.  The total project is anticipated to cost approximately $1,126,266, thus the FDOT share will be approximately $28,157.  The Authority's share will come from the current year capital improvement program budget.  The FAA has already issued us a grant for the remaining amount.

Staff recommended acceptance of the grant and authorization for execution of all necessary documents.

L. Consider acceptance of Florida Department of Transportation Joint Participation Agreement (# TBD) for Airfield Electrical system Upgrade and Control Tower Lighting Control System Project
At the Authority’s request, the FDOT has offered a 2.5% matching grant for the Security Enhancements Project that will provide for the replacement of the existing computerized access control system and its related components.  The project is estimated to cost approximately $2.4 million, thus the FDOT share will be approximately $60,250.  The Authority's share of $60,250 will come from the current year budget and next year's budget, depending upon the timing of expenditures.  The FAA portion of $2,289,502 will come from an existing grant and an additional grant that has not yet been finalized.

Staff recommended acceptance of the grant and authorization for execution of all necessary documents.

M. Consider approval of increasing rental rate for the Lake Golden facility from $150.00 to $200.00 per day.

Since 1986, the rental rate for the Airport’s Lake Golden facility has been $150.00 per day.  Staff recommends that the rental rate for Lake Golden be increased from $150.00 to $200.00, effective immediately.

Additional Agenda Items 1 and 2:

1. Consider approval of Lease Number 2004-23 with Hill Dermaceuticals, Inc., for Building Number 440, located at 1701 E. Airport Boulevard [former Department of Motor Vehicles].

Staff recommended approval of Lease Number 2004-23 with Hill Dermaceuticals, for Building Number 440, located at 1701 E. Airport Boulevard [former Department of Motor Vehicles].  The lease term is for one year with one 1-year option.  The building consists of 2,479 square feet at $10.00 per square foot.  The annual rental rate is $24,790.00; the monthly rate is $2,065.83.

2. Consider approval of Lease Number 2004-22 with Walter and Mildred Rickard, for property located at 3401 E. SR 46 [residence].

Staff recommended approval of Lease Number 2004-22 with Walter and Mildred Rickard, for property located at 3401 E. SR 46 [residence].  The lease term is for ninety (90) days, effective July 7, 2004, and ending October 4, 2004.

Note:  This property was purchased with funding from FAA Grant Number 3-12-0069-38, for acquisition of land in noise sensitive areas located within the 65 DNL.

Motion by Board Member Longstaff, seconded by Board Member Williams, to approve the Consent Agenda Items A through M and Additional Items 1 and 2.

Motion passed.
10. DISCUSSION AGENDA

A. Conduct a Public Hearing to consider approval of Joint Planning Agreement between Seminole County, the City of Sanford and the Sanford Airport Authority, granting the City and County shared planning authority over the unincorporated Airport Layout Plan area.  Ad published on July 11, 2004.
President Dale advised the City Commission approved a Comprehensive Plan Amendment in 2003 that incorporated the Airport Master Plan and the Airport Layout Plan (ALP) into the City’s Comprehensive Plan.  The Florida Department of Community Affairs’ (DCA) Notice of Intent to find the plan amendment in compliance included the stipulation that either the County adopt the Airport Master Plan into its comprehensive plan or enter into a joint planning agreement (JPA) with the City to give the City comprehensive planning authority over unincorporated lands in the County that are in the ALP.

To fulfill this condition, the County has elected to enter into a JPA with the City and the Airport.  The agreement grants the City and the County shared planning authority over the unincorporated ALP area.  In addition, the JPA creates the “Orlando Sanford International Airport Area Planning Committee” comprised of staff members from the County (4), the City (2), and the Airport (2), to review all development applications in the unincorporated ALP area for consistency with both the City and County comprehensive plans and with the ALP prior to processing the applications in the County system.  Note:  The DCA has informed the City and the County that it has no objections to the proposed JPA.

May 5, 2004
Seminole County P&Z unanimously recommended that the Board of County Commissioners approve the JPA.

May 20, 2004
Sanford P&Z unanimously recommended that the City Commission approve the JPA.

May 25, 2004
Board of County Commissioners unanimously approved the JPA

June 14, 2004
City Commission unanimously approved the JPA.

Staff recommended approval of the Joint Planning Agreement (JPA) between Seminole County, the City of Sanford and the Sanford Airport Authority, to give the City and County shared planning authority over the unincorporated ALP area.  

Chairman Miller advised the Board would conduct a public hearing at 9:00 a.m. for the Joint Planning Agreement between Seminole County, the City of Sanford and the Sanford Airport Authority, granting the City and County shared planning authority over the unincorporated Airport Layout Plan area.  

The advertisement was published on July 11, 2004.

Chairman Miller requested public comment.

There being none, the public hearing was closed at 9:02 a.m.

B. Consider approval of Joint Planning Agreement between Seminole County, the City of Sanford and the Sanford Airport Authority, granting the City and County shared planning authority over the unincorporated Airport Layout Plan area.  Ad published on July 11, 2004.
Discussion ensued.

Motion by Board Member Longstaff, seconded by Board Member Pieters, to approve the Joint Planning Agreement between Seminole County, the City of Sanford and the Sanford Airport Authority, granting the City and County shared planning authority over the unincorporated Airport Layout Plan area.  

Motion passed.

C. Consider approval of revision of the SAA Employee Handbook/Personnel Rules and Regulations regarding:

1) Unpaid leave

2) Conversion of unused sick leave to bonus vacation leave

1)
The SAA Employee Handbook/Personnel Rules and Regulations currently states that the Authority “may grant an unpaid leave of absence to help alleviate difficult situations that may arise during an employee’s career with the Airport”, and “may be allowed for personal, medical, and extended military service reasons”.  Although the intent of this provision is to provide for unpaid leave in emergency situations, unless covered by the Family Medical Leave Act or active military service, employees continue to request unpaid leave for non-emergency personal reasons.  In some situations, employees have even made travel arrangements, including the purchase of airfare, prior to receiving approval of such leave requests.  In a conscientious effort to exercise fiscal responsibility, the SAA maintains a lean workforce; hence, the absence of an employee at any time can create a hardship on their entire department.  To permit unpaid leave for any reason other than an emergency, or by legal mandate, creates an unnecessary burden on the Authority. Therefore, the Handbook needs to be revised to reflect the use of unpaid leave for emergency situations only, unless legally mandated under FMLA or military service, and to advise employees that travel arrangements should only be made after approval of leave requests is granted.

2)
The SAA Handbook currently includes a once-a year provision (October 1) that allows employees whose sick leave accruals have exceeded the maximum accrual amount for termination payment to convert excess sick leave to bonus vacation time, on a three to one basis (i.e., 3 hours sick leave equals 1 hour bonus vacation leave).  SAA’s current paid leave policy is very liberal, with employees earning 15 days (3 weeks) of sick leave each year, as well as a minimum of 2 weeks of vacation leave, depending on longevity of service and position, and 11 paid holidays.  As stated in the Handbook, “sick leave is a privilege to be used only when needed and is intended for bona-fide illness, medical and/or dental appointments”.  Therefore, subsequent language, which allows for the conversion of any unused portion of this “privilege” to bonus vacation leave is a contradiction of the stated purpose and implies an unearned reward.  Therefore, the Handbook needs to be revised to eliminate the conversion of sick leave to bonus vacation leave.

Staff recommended that the revisions to the SAA Employee Handbook/Personnel Rules and Regulation be approved.  

Note:  Deletions are struck out; additions are underlined and bolded.
1) SECTION IV:  EMPLOYEE BENEFITS

A. SICK LEAVE

(1) ACCRUALS

(h)
Employees may accrue sick leave benefits with no restrictions as to maximum amount subject to the termination/dismissal payment limitations provided in Section a (1)(c).

(i) On October 1 of each year employees whose sick leave accruals have exceeded those established in Section A (1)(c) have a one time option of converting excess sick leave (up to a maximum of that earned in one fiscal year) to bonus vacation time on a three for one basis (i.e., three hours sick leave equals one hour bonus vacation leave.)

Employees who do not wish to convert excess sick leave to bonus vacation leave may simply continue to accrue sick leave with no restriction other than the termination/dismissal payment limitations provided in Section A (1)(c).
E. UNPAID LEAVES

The Airport Authority may grant an unpaid leave of absence to help alleviate difficult situations that may arise during an employee’s career with the Airport. An unpaid leave of absence may be allowed only for personal, medical, and extended military service reasons emergency situations, as determined by the President/CEO, or for a legally mandated reason, such as Family Medical Leave (FMLA) or Active Military Service Leave. Although these leaves are unpaid, in some cases, employees may be eligible for short-term disability or Workers’ Compensation benefits.
Employees are strongly advised that travel arrangements should not be made prior to receiving approval for any unpaid leave request, nor will the Authority give consideration to any travel arrangements, including the purchase of airfare or hotel accommodations, made prior to approval of an unpaid leave request.
Discussion ensued.

Motion by Board Member Longstaff, seconded by Board Member Pieters, to approve revisions as recommended.

Motion passed.  

11. COMMENTS FROM THE PUBLIC


Nothing to report.

12. OTHER BUSINESS

Nothing to report.

13. REMINDER OF NEXT BOARD MEETING TUESDAY, AUGUST 3, 2004

14. ADJOURNMENT

There being no further business, the meeting was adjourned at 9:40 a.m.

15.  BUDGET WORKSHOP

Chairman Miller advised a budget workshop would convene after a fifteen-minute break.
Respectfully submitted.

Victor D. White, AAAE

Executive Vice President
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