MINUTES OF THE REGULAR MEETING OF THE

SANFORD AIRPORT AUTHORITY
JUNE 2, 2026
8:30 A.M.

PRESENT:

ABSENT:

STAFF PRESENT:

Kenneth Bentley, Chairman

Chick Gregg, Sr., Vice Chairman
Stephen P. Smith, Secretary/Treasurer
Benny Crosby

Jennifer T. Dane

Emory Green, Jr.

Frank loppolo, Jr.

William R. Miller

Richard Sweat

Brett Renton, Airport General Counsel
Mayor Art Woodruff, City Liaison

Commissioner Andria Herr, County Liaison

Nicole Martz, President & CEO

George Speake, Executive Vice President & Deputy CEO
Shelly Allen, Director of Communications

Natalia Baiz, Human Resources Manager

Shani Beach, Director of Properties & Exec. Initiatives Admin.
Stacy Entwistle, Sr., Director of Airline Services

Stephen Fussell, VP & Chief Strategy Officer

Tommy Gentry, Director of IT

Marc Gilotti, SAAPD Chief

Renato Goncalves, Asst. Director Airline Services
Nicholas Guido, VP of Finance/Chief Financial Officer

Lori Hunt, Executive Assistant

Luangel Loader, Procurement Analyst

Brett Martin, ARFF Operations Training Battalion Chief
Katee Mathis, Director of Finance/Deputy CFO

Bryon Morgan, SMS Director

Eze Nnadi, Nadic Engineering

Jeremy Owens, Vice President & Chief Development Officer
Esteban Saldarriaga, Seminole County

Julie Sawyer, Executive Assistant

Tina Scott, Police Support Services Coordinator

Rick Shea, Vice President of Operations & COO

Roberta Stanton, Director of Procurement

Jennifer Taylor, Vice President & Chief Commercial Officer
Raul Veizaga, Marketing Manager

Shawn Ziegler, SAAPD Captain



OTHERS PRESENT: Mirian Aterhortua, CERM
Bob Begley, CE Avionics
Gui Cunha, Seminole County
Tricia Feliu, Sanford Chamber
Tracy Garcia, OEP
Joe Jerkins, FDOT
Brady Lessard, City of Sanford
Riley Martin, Shutts & Bowen
Genean McKinnon
Eze Nradi, NADIC
Paul Partyka, NAl Realvest
Doug Saunders, C&S Companies
Kelly Shafor, Duct Dynasty
Matthew Shelton, McKee Construction
Lauren Shontz, Shutts & Bowen
Brian Smith, Air Boss
Craig Sucich, RS&H
Nate Troyer, Allegiant
David Utsey, ZHA
Jaja Wade, Ace Construction
Max Wright, Air Boss

1. CALL TO ORDER, PLEDGE OF ALLEGIANCE

2. ADVERTISEMENT OF MONTHLY MEETING

Copies attached.

3. APPROVAL OF MINUTES OF THE REGULAR MEETING HELD (MAY 5,
2026) AND MINUTES OF THE SPECIAL SET MEETING HELD ON (MAY

15, 2026)

Motion by Board Director Smith, seconded by Board Director Dane, to approve the minutes
of the Regular Meeting held on May 5, 2026, and the minutes of the Special Set Meeting
held on May 15, 2026. Vote was taken, none opposed. Motion passed unanimously.

4. LIAISON REPORTS

A. City of Sanford

Mayor Woodruff provided updates on various ongoing City initiatives:

e Municipal Elections: The upcoming election cycle is underway. Commissioners
Britton and Wiggins have both been re-elected unopposed. The mayoral race
currently has four qualifying candidates: Justin Bynum, Charles David, Christina



Hollerbach, and Chandler Robinson. Final verification is pending regarding
questioned paperwork for one of the candidates.

e Infrastructure & Funding Agreements: The City approved a Joint Funding
Agreement with the County to support the State Road 417 Connector project,
utilizing additional gas tax revenue for a commitment of up to ten years. The City
maintains that this is a vital regional project, though officials hope to secure
supplementary funding to mitigate the impact on municipal reserves.

* Legislative Concerns: The City is closely monitoring potential property tax
reform discussions in Tallahassee, noting that proposed changes could
significantly impact municipal revenues and necessitate major budgetary
adjustments.

e Labor Relations: The City appears to be reaching an impasse with the
Firefighters Union regarding a contract that is already halfway through its term.
While both parties are close on baseline wages, a $1 million gap remains
regarding structural allocation: the Union requests funds be directed toward the
top of the pay scale, whereas the City proposes raising the entire scale, including
starting wages. If upcoming mediation fails, the matter will proceed to a formal
public hearing.

e Commercial Development: Industrial, manufacturing, and warehouse sectors
remain strong within the City. A proposal from developer Tom Ball for a
warehouse project of several hundred thousand square feet is scheduled for
review at the next meeting. The development is situated behind Central Baptist
Church, bounded by Martin Luther King Jr. Boulevard, 5th Street, and 9th Street,
and will include associated roadway improvements.

In response to an inquiry from Chairman Bentley regarding active construction at Fort
Mellon Park, Mayor Woodruff clarified that current operations represent the second and
final phase of a master park project originally initiated in 2008. The project includes
extending pedestrian sidewalks to Sanford Avenue, installing a protective seawall
around Lake Carolla to mitigate shoreline encroachment toward the museum, and
constructing a permanent performance stage equipped with integrated audio-visual
infrastructure and park-wide speaker systems.

B. Seminole County

Commissioner Herr was not in attendance.

5. COMMENTS FROM THE PUBLIC

None.



President Martz introduced the newest member of the Airport Operations team: K9 Zulu,
a two-year-old female Golden Retriever, and her handler, Officer Melissa Anderson.
Police Chief Marc Gilotti expressed his appreciation to the Sanford Airport Authority and
the Board of Directors for approving the acquisition, noting that this milestone marks the
Authority's transition from a TSA-owned K9 model to an independent, internal law
enforcement K9 program. Chief Gilotti emphasized that the team will significantly
enhance terminal safety for passengers. The unit currently stands as the only single-
service Explosive Ordnance Detection (EOD) K9 team in Seminole County and, in
addition to primary terminal security deployment, will remain available to assist
municipal and county law enforcement partners during special events, or high-priority
mutual-aid calls.

6. CONSENT AGENDA

A.

o ©

m

Consider approval of Addendum A to Lease No. 2025-054 for the Orlando
Sanford Flying Club, Building #413 located at 1910 E. Airport Blvd. Sanford,
FL 32773.

Consider and authorize the disposal of surplus equipment, miscellaneous
items, and Lost/Abandoned items in Attachments A, B, and C.

Consider approval of Lease No. 2026-111 for Concurrent Group, LLC, Building
#141 located at 2774 Carrier Ave., Sanford, FL 32773. ‘
Consider approval of Lease No. 2026-101 for Oviedo Cat Advocates, LLC.,
Building #440 located at 1701 E. Airport Blvd. Sanford, FL 32773.

Approval and authorization for the President to execute the Commercial Lease
Agreement T2026-08 with VMD Corporation.

Consider Approval of First Amendment to Ground Lease No. 2025-075 and
Authorize Airport to proceed with execution of same.

Motion by Board Director Smith, seconded by Board Director Dane, to approve Consent
Agenda items A-F. Vote was taken, none opposed. Motion passed unanimously.

7. PRESIDENT'S REPORT

President Martz referenced her PowerPoint presentation, incorporated herein, and
requested Jeremy Owens, Vice President & Chief Development Officer present
updates on the following topics:

« Taxiway A Extension: Received bids, awaiting grants. Est. July;

» Remote Parking Lot: Working through City review comments;

+ Stormwater Pond Improvements: Award anticipated at July Board Meeting;

» Midfield Water & Sewer Project: Out to bid;

* ARFF Truck 1,500 Gallon — (2) — FAA funded) 9/2026 ETA; FDOT funded
7/2026 ETA; and.

« ALP Update with Narrative — FAA Approval on forecast section with and
Q3/Q4 est completion.



The Board engaged in a discussion regarding development of the new remote parking
lot, situated at the intersection of Marquette Avenue and Sipes Avenue. With capacity
for 800 vehicles, the newly constructed lot is designed to significantly alleviate peak
weekend overflow during the high-volume travel window spanning May through
October, reducing the historical reliance on unpaved grass lots. While the current fee for
temporary grass lot overflow parking is set at $12, a final rate for the remote lot remains
under review and definitive parking fees will be established upon construction
completion, with the implementation of a dynamic pricing model currently being
evaluated.

Terminal Projects:

* Generator Replacement (Admin/PBB) — Generator Onsite- Final
connections remain;

* Terminal Entry Painting — Kickoff meeting today; and

» Column Inspection/Repair — Wrapping up.

Other:

* Building 310 Transformer — Permit issued. Installation work continues. July
power per FPL; and

* Building 310 Renovation/Remediation — Permit issued. Work continues
interiors will be done this month awaiting final power.

Jennifer Taylor, Vice President & Chief Commercial Officer, informed the Board, that
installation work has commenced on the Airport’s first terminal mural, located in the
East Terminal adjacent to the newly opened children's playground. She referenced
design renderings included in the PowerPoint presentation and noted that the Board of
Directors will be formally invited to a viewing once the installation is finalized. President
Martz emphasized that the artwork is intended to enhance the terminal's passenger
amenities, and support ongoing terminal revitalization efforts. Ms. Taylor has been
coordinating with multiple regional artists as part of a concerted effort to elevate the
overall terminal environment; and dedicated capital funding is slated for inclusion in the
upcoming FY27 Budget to further improve the passenger experience.

Development:

Paul Partyka of NAI Realvest provided an update to the Board regarding ongoing
commercial development and real estate activity, referencing his Development Activity
Report incorporated herein. Mr. Partyka highlighted the considerable momentum of the
University of Central Florida (UCF) project, noting that preliminary discussions are
already underway to expand its footprint into the remainder of Building 310's first floor
as well as the second floor. Additionally, the Siemens initiative continues to progress
smoothly. Mr. Partyka emphasized that these two anchor projects significantly elevate
the Airport's reputation as a hub for cutting-edge corporate and educational programs.

Regarding the broader development pipeline, Mr. Partyka reported that several major
tenant projects are currently moving through the City of Sanford's formal permitting
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process. Once fully approved, these initiatives are projected to generate a collective
capital expenditure exceeding $100 million. Underscoring this sustained market interest,
the Authority recently received a formal proposal from a prominent development firm
well-versed in FAA regulatory compliance and non-aviation airport real estate to
develop three distinct parcels, representing an estimated $50 million in new project
valuation. While these discussions remain in the preliminary stages, they reflect the
Airport's expanding footprint. Mr. Partyka credited these successes to the collaborative,
proactive outreach efforts of Robert Utsey of ZHA and Airport staff at the recent MRO
Americas conference.

Turning to recent leasing activity, Mr. Partyka highlighted two notable agreements
previously approved on today's agenda. First, long-term tenant Concurrent has
committed to an extended five-year lease term. Second, the Airport has finalized a
lease with Happy Cat Hotel & Spa, a premier national pet-care franchise with 18
locations operating across the United States. Combined, these two lease agreements
represent over $500,000 in value during their primary terms. In closing, Mr. Partyka
noted that the Airport's commercial portfolio is effectively at maximum capacity, with the
incubator building reporting a mere 1,500 square feet of remaining vacancy. All other
managed inventory is fully leased, with substantial growth expected as outstanding
permits clear. The floor was then yielded to Robert Utsey.

Robert Utsey of ZHA opened his remarks by congratulating Mr. Partyka on receiving a
major industry honor from the Regional Commercial Real Estate Association. Mr. Utsey
highlighted the commercial momentum generated from the Airport's participation in the
MRO Americas conference, noting that this marked the Authority's third consecutive
year exhibiting at the event. He stated that this proactive industry outreach has driven
high-value activity over the past several weeks, successfully bridging specialized
development groups with prospective airport tenants. To advance these opportunities,
President Martz, Mr. Speake, and the broader leadership team have actively engaged in
a series of meetings, site visits, and physical property tours with multiple interested
parties. Mr. Utsey emphasized that these developers possess extensive, specialized
airport and aviation experience, demonstrating a thorough and refreshing understanding
of the upfront capital commitments, rigorous due diligence, and substantial soft costs
required to properly develop airport parcels. He reported on recent discussions focused
on advancing the Airport's long-term cargo aspirations, acknowledging that entering the
cargo market remains a highly complex, multi-phased endeavor, but the Authority is
now successfully engaging with industry professionals who possess the operational
expertise required to activate these programs. Finally, Mr. Utsey reported that since the
Seminole County Indoor Sports Complex has been officially approved and has
advanced to the architectural and contractor selection phase, commercial interest along
the East Lake Mary Boulevard corridor has surged dramatically, prompting staff to look
at ways to accelerate deal timelines to capture this momentum.

Board Director Sweat requested clarification regarding the lease for the cat spa facility
previously referenced in the commercial real estate report. President Martz explained
that the lease pertains to an existing Authority-owned building on Airport Boulevard that



historically housed a Department of Motor Vehicles office and a veterinary clinic, but
has remained vacant for some time. Vice Chairman Bentley and Board Director Smith
noted the building's specific location on Airport Boulevard, situated just past the
Supervisor of Elections building. In response to Board Director Sweat's observation
regarding the age of the structure, President Martz clarified that the building is in good
physical condition and that the incoming tenant intends to invest in a comprehensive
interior renovation to repurpose the space. She emphasized that specialized pet
boarding represents a distinct travel convenience for passengers. Board Director Dane
noted that the agreement aligns with the Authority's revenue generation goals.

Chief Financial Officer

Nicholas Guido, Vice President of Finance & CFO, presented the April 2026 financial
dashboard. He reported that April passenger traffic totaled 247,000, representing a
7.1% decrease compared to April of Fiscal Year 2025. A corresponding trend was
observed in Air Traffic Movements (ATMs), which declined 7.9% year-over-year to
1,731 movements for the month. Staff noted that this contraction appears to be driven
by broader macroeconomic conditions rather than airport-specific issues, and staff will
closely monitor these patterns as the peak summer travel season approaches. Despite
the single-month dip, year-to-date (YTD) performance remains robust; total passenger
volume for the fiscal period reached 1.8 million passengers compared to 1.74 million in
the prior fiscal year a 4% increase while YTD ATMs outpaced the same period in FY25
by 3.2%. In response to an inquiry from Board Director Dane regarding potential flight
reductions by Allegiant Air, President Martz confirmed that industry-wide fuel pressures
and shifting demand dynamics have resulted in scaled-back schedules across the
aviation sector.

Turning to the operating statement, Mr. Guido reported YTD operating revenues of
$24.2 million, outperforming the amended budget by 3.8% and tracking significantly
ahead of the $20.4 million recorded at the same juncture last fiscal year. The overall
revenue mix remained stable, with terminal-related activities generating 73% of total
revenue, while parking and rental car operations combined to drive approximately 46%
of overall performance. On the expense side, YTD operating expenditures totaled $20.1
million, sitting 7.9% below the amended budget due to lower-than-anticipated spending
on professional contractual services early in the fiscal year. Office and administrative
lines slightly exceeded budget thresholds by 4% due to non-recurring talent recruitment
costs, though these figures are projected to normalize as the fiscal year progresses.

Operating revenues exceeded operating expenses by $4.1 million through April.
Comparatively, revenues expanded by 18.6% (an increase of $3.1 million) year-over-
year, while operating expenses rose by only 1.3% (an increase of $261,000), indicating
that revenue growth continues to outpace expenditure growth. The current operating
income of $4.1 million marks a substantial increase over the $577,000 recorded at this
time last year. On the non-operating side, YTD investment income decreased to
$527,000 from $678,000 in the prior year, a direct result of softening market interest
rates, which fell from 4.45% in April 2025 to approximately 3.5% in April 2026. Total Net



Income through April reached $4.6 million, up from $1.25 million during the same period
in FY25.

In response to an inquiry from Board Director loppolo regarding the factors driving the
positive $3.0 million-plus net income variance, Mr. Guido identified increased passenger
concession spending, strong rental car performance, and new international jet fuel sales
as primary catalysts, promising to distribute detailed line-item reconciliations to the
Board. Board Director Sweat commended staff for the performance, noting that a multi-
year metric comparison would illustrate what has been an extraordinary operational
turnaround for the Authority. Board Director loppolo agreed, observing that the
organization has successfully matured from a transitional phase of operational
assimilation three years ago to a period of definitive fiscal command.

Regarding Key Performance Indicators (KPIs), President Martz stated that the staff
continues to refine its data center modeling to aggregate historically unavailable
expenditure metrics. Mr. Speake offered a cautious long-term outlook, reminding the
Board that substantial ongoing facility repairs and high deferred maintenance costs
continue to place pressure on upcoming budget cycles. President Martz and Mr. Guido
concurred, emphasizing that while the $4.6 million net income figure is encouraging,
these operating surpluses are entirely consumed by the Airport's critical capital
improvement program and extensive deferred maintenance liabilities. Board briefings
and a comprehensive workshop later this month will further detail these capital
challenges.

Procurement Dashboard:

e Board Notifications: Public Address (PA) System Upgrade — Request for
Information, June.

e Solicitation Responses Due: Insurance Coverages including Property, Liability,
and Workers’ Compensation — Request for Proposal, June. SFB Midfield Utility
Infrastructure Project — S. Beardall Ave. and Moores Station Rd. — Invitation to
Bid, June.

e New Solicitations: 400 Ton Chiller — Piggyback Lake County Schools — Invitation
to Bid-#25-0219-ITB-K949, June.

Marketing and Communications

Shelly Allen, Director of Communications, provided the marketing report highlighting
shifting regional passenger demographics, evolving traveler personas, and key
promotional activations. Staff noted that the Airport is increasingly welcoming new,
diverse audiences as a direct reflection of Central Florida’s evolution into a premier hub
for corporate business, technology, and high-end tourism.

According to recent tourism data released by Visit Orlando in its 2025 Tourism

Statistics, the region has been ranked the number-one destination for events and
technology by Cvent, driving a notable influx of large-scale tech conferences and
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professional corporate events. This regional growth is further underscored by the local
culinary landscape; between 2022 and 2025, the number of Orlando-area restaurants
recognized by the Michelin Guide expanded from 33 to 59, with an additional two
establishments having been added since that posting. Highlighting this growing
institutional draw, Orlando was also selected as the host city for the Q2 Qualifiers on the
road to the 2028 Summer Olympics.

In conjunction with these regional trends, staff briefed the Board in the following
strategic initiatives, domestic route expansions, and terminal community events:

e Major Taylor International Cycling Alliance Partnership: SFB has been
named the Official Airport of the Major Taylor International Cycling Alliance for its
upcoming international event scheduled from June 2 to June 6, 2027, tapping
into a robust network of over 6,000 members.

o "Ambassadors Abroad"” Initiative: On the international front, staff continues to
strengthen the Airport's Latin American (LATAM) presence, targeting key
incoming passenger origins in Colombia, the Dominican Republic, Brazil, and
Mexico.

* Domestic Air Service Expansion: Domestically, Allegiant Air has expanded its
service footprint from SFB by introducing four new routes & promotion including
Flight 925 Knoxville, destination Dollywood, Tennessee; La Crosse, Wisconsin;
Trenton, New Jersey; and Columbia, Missouri.

e Aviation Industry Shifts: This local expansion arrives amid massive industry
movements, including the strategic merger of Sun Country Airlines and Allegiant,
alongside recent industry reports indicating that Allegiant has officially surpassed
Delta Air Lines as the sector's number-one most reliable carrier.

e Terminal Public Relations Activations: Recent terminal passenger
engagement initiatives reported exceptional participation metrics. A custom
Mother's Day flower cart bouquet-building station successfully welcomed over
350 guests. Additionally, the month’s second Veteran Honor Flight drew a crowd
of more than 300 community supporters to the terminal to welcome returning
military heroes.

Board Director Green commended staff and the Airport Police department on the
exceptional coordination of the recent Ride to Freedom cycling event, which the Midway
community co-hosted on Airport property. The event drew well over 200 cyclists from
across Florida including Major Taylor chapters from Tampa, Jacksonville, Orlando,
Miami, and regional hubs as well as out-of-state participants from Georgia, Alabama,
and North Carolina. Board Director Green noted that these collaborative efforts amplify
the Airport's brand and broaden its target audience, thanking City, County, and Airport
police personnel for ensuring route safety.



Ms. Allen added that a follow-up meeting with the Major Taylor International Cycling
Alliance representative confirmed that the decision to bring their full conference to the
airport corridor was driven entirely by the unmatched hospitality and camaraderie felt
during the event. She further noted that the representative verified SFB's active route
network directly aligns with and feeds into the hometown origins of their traveling
members, creating a seamless connection for their participants.

FY27 Budget Planning & Capital Workshop

President Martz provided an administrative update on the Fiscal Year 2027 budget
preparation process, noting that balancing the Airport’s substantial capital improvement
needs with operational realities has made this cycle uniquely challenging. She stated
that Executive Assistant Lori Hunt and Mr. Guido are currently coordinating with the
Board to get individual member briefings scheduled.

To formalize the review, a comprehensive Budget Workshop was scheduled for
Thursday, June 25. Upon a call for consensus by President Martz, the Board agreed to
convene the workshop at 8:30 A.M. in the Boardroom. It was noted that all Board
Directors would be in attendance with the exception of Board Director Smith, who will be
out of the country in Canada. Ms. Hunt will distribute formal calendar invites to the
Board. General Counsel Brett Renton advised that he will be unable to attend the
workshop due to an active legal appearance in Duval County regarding the ongoing OSI
public records litigation.

Staff Development & Recognition

Mr. Speake highlighted the organization's ongoing commitment to professional
development and internal advancement, noting that President Martz has strongly
encouraged staff to pursue personal and credentialed growth since becoming President.
He recognized an exceptional talent in the Operations department, Dylan Senior, who
recently earned his Certified Member designation through the American Association of
Airport Executives (AAAE). Mr. Speake noted that Mr. Senior was unable to attend the
morning meeting as he works the night shift, commencing his duties daily at 2:00 P.M.

VP of Operations & COO Rick Shea added that Mr. Senior joined the Authority
approximately two and a half years ago from Orlando Executive Airport, where he had
filled various operational capacities while completing his higher education, ultimately
graduating with both his Associate and Bachelor's degrees. He emphasized that
achieving the rigorous AAAE credentials within a single year of employment is highly
commendable for a relatively new employee.

Mr. Speake noted that in his current role, Mr. Senior is responsible for safety
inspections on the airfield. Mr. Speake noted that whenever Mr. Senior completes an
airfield inspection, the maintenance work order tracking list increases considerably,
proving his meticulous eye for detail and commitment to maintaining strict airfield safety.

President Martz commended Mr. Senior and noted he represents a great example of a
growing cohort of dedicated airport employees who have achieved these identical
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