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TAXIW AY A -  EXTENSIO N

Project Stage:  
Construction

Status Update:  
PreCon last week.
GT Relocation begins this month

Next Milestone:  
Full Construction Start – mid September



REMO TE PARKING LO T

Project Stage:  
Construction – 60% Complete

Status Update:  
Awaiting City Permit Approval
Fire Approval Given

Next Milestone:  
Completion Expected November ‘26



TERMINAL ENTRY PAINTING

Project Stage:  
 Construction
Status Update:  
 Complete
Next Milestone:  
 Complete



STO RMW ATER PO ND IMPRO V.

Project Stage:  
Construction

Status Update:  
PreCon last week.  Work to begin Sept.

Next Milestone:  
NTP August/September



MIDFIELD W ATER & SEW ER

Project Stage:  
Bidding/Award

Status Update:  
Under Bid Review

Next Milestone:  
Award September Meeting



ARFF TRUCK 1,5 0 0  GAL (2 )

Project Stage:  
Construction

Status Update:  
Visit Complete, Awaiting Delivery

Next Milestone:  
Aug Delivery



ALP UPDATE W /  NARRATIVE

Project Stage:  
Planning

Status Update:  
Update presentation this morning

Next Milestone:  
Preferred Alternative – Sept/Oct



GENERATO R REPLACEMENT

Project Stage:  
 Construction
Status Update:  
 Inspection Passed, Finalizing Construction
Next Milestone:  
 Completion (August/Sept)



FIS  EXIT LANE

Project Stage:  
Construction

Status Update:  
Exit Lane Installed.  Moving to next phase.

Next Milestone:  
Transition to Exit Lane – two weeks



GAF Re n o v a t io n

Project Stage:  
 Construction
Status Update:  
 Flooring, Paint, Ceiling, Lights Complete
Next Milestone:  
 Millwork Approval then Final



CO LUMN INSPECTIO N/ REPAIR

Project Stage:  
 Construction
Status Update:  
 Punchlist
Next Milestone:  
 Closeout



3 10  -  TRANSFO MER

Project Stage:  
 Construction
Status Update:  
 Transformer installed 8/3.  Tie-in 
scheduled for next week.
Next Milestone:  
 Occupancy – Aug/Sept



3 10  -  RENO VATIO N

Project Stage:  
Construction

Status Update:  
Awaiting FPL Transformer
Need 2 weeks after power for finishes

Next Milestone:  
Occupancy – Aug/Sept



 

SANFORD AIRPORT AUTHORITY (SAA) 
DEVELOPMENT & LEASING ACTIVITY REPORT 

7/27/26 
 
MARKETING TEAM:  Paul P. Partyka, NAI Realvest & Robert Utsey, ZHA 
                                     
DEVELOPMENT ACTIVITY:  
Siemens Energy – the Energy Molten Salt Storage Facility (next generation energy research project) – 
(1-2 acres) on Aviation Loop.  This project is a " high-priority project" for Siemens and UCF's turbo  
energy (CAPE-see below) project. Siemens is re-confirming their own plans and timing before final 
 lease submittal by them; $10 million project.  
 
UCF Turbo-Energy - UCF's lease with CAPE (Center for Applied Propulsion and Energy) formerly 
CATER (Center For Advanced Turbomachinery & Energy Research) at our facility has started.  The 
renovations are being handled by SAA for a turnkey handoff to UCF (former dorm building) for a 
planned lease commencement in Aug 2026 (partial started May1).  This is a 5-year lease worth over 
$600,000 in lease value, with 5-year renewals and is expected to generate additional research expansion 
space; $5 million project. 
 
Diversified Aviation SFB – Phase 1 (Southeast Ramp) 23 acres– hanger development project  
(4 buildings; 31 hangers) are in a Design Phase; $45 million project. Going through permitting. 
 
AEROMECH (formerly AMI Aviation Services) – current tenant; they are expected to start their 38,000 
SF hanger/office for their Starlink project and their office, manufacturing, storage facility soon. The 
planned location will be on the northern side of the airport (Rt 46).  Aeromech is expecting to have their 
project complete by the 4th quarter 2027/1st quarter 2028.  Aeromech’s estimated cost of construction; 
$5.6 million.  
 
AIRBOSS Hangars (36 ac.) – MRO Hangar Under Construction; $5 million project. 
 
Synergy Wood – current tenant; working on a transition plan to take over the Architectural Effects space 
(13,162 SF).  This represents an additional 10 years of lease term and over $2.5 million of confirmed 
lease revenue! Estimated start of lease September 1, 2026. 
 
Million Air (FBO) – 20,000 +/- SF hangar under construction, planned completion-September, 2026; $4 
million project. 
 
Hill Dermaceuticals – Building plans have been prepared for their expansion (building & land) and the  
submittal/permit applications have been sent to the FAA and city of Sanford.  Waiting. 
 
MRO Company - has agreed to lease 20,000 SF of warehouse space and additional ramp space for their 
maintenance, repair and overhaul center at OSIA.  This item will be discussed at the next Board 
meeting. 
 
O3 Development – O3 (based in California) is under a Letter of Intent (LOI) for 228 acres for a major 
pilot / related technical jobs training facility to include dorm rooms, commercial/retail mixed use project 
to support the students, aviation hangar construction for flying/repair and some spec industrial buildings.  
Their current focus is on equity/debt financing for the project to include agreements with J.P. Morgan, 
Blackstone, State of Florida infrastructure funds and completing the application process for EB5 Visa 
financing. Their LOI goes thru November 2026. 



 

Retail - A major retailer chain has submitted a LOI to build a store on East Lake Mary Blvd across from 
Kings Crossing.  This will be the first commercial retail project on airport land.  SAA is preparing a site 
plan for the general area to anticipate other retailers coming. 

Development - A well-financed development company with experience working with airports and the 
FAA.  They have provided 3 LOI's on three different parcels totaling over 45 acres and representing 
over $90 million of investment capital on 50-year ground leases. 

 
   Total L.O.I.’s for potential development: 311 ACRES  
 
 
SHOWN INTEREST: 
8 active economic development projects – OSIA still in the consideration set for significant CAPX 
investments and high wage jobs. The majority of these are on hold with no decision made on location. 

Air Taxi Hub – Italy-based UrbanV Air Mobility has a joint venture with Signature Aviation (based in 
Orlando) to identify network locations to host electric and hybrid vertical takeoff vehicles. UrbanV is an 
advanced air mobility infrastructure firm. We received feedback that our site is in the mix to be an 
eventual network location.  
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