




































President’s Report

Sanford Airport Authority 
Board Meeting September 2, 2025

flysfb.com



Agenda
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Projects 

Development

Chief Financial Officer Report

Communications

Miscellaneous



Projects - Planning/Bid/Construction
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Runway 9L Rehabilitation – Intersection work scheduled this week– Q4 completion anticipated. 

Stormwater Master Plan Update – WMD review underway.

Taxiway A Rehabilitation –Paving started last week.  RSA work starts this week.

Remote Parking Lot – Work starts 9/15.

Stormwater Pond Improvements – WMD Review.  Q4 bidding anticipated.

Midfield Water & Sewer Project – Working towards 60%.

ARFF Truck 1,500 Gallon (FAA) – 3/2027 ETA.

ARFF Truck 1,500 Gallon (FDOT) – 9/2026 ETA.

Wildlife Project – Phase 1 (Twy B/B7) – Work Starts December.

ALP Update with Narrative – Data Collection Continues.



Terminal Projects - Planning/Bid/Construction
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Hudson Retail – Work has begun

FIS Renovations –  Flooring and Paint cleanup remaining, HVAC being scheduled.

Generator Replacement (Admin/PBB) – Dec est install.

Chiller 1 Replacement – Installation complete.  Awaiting controls completion.

Elevator 10 (Welcome Center) Modernization – Awaiting updated schedule from Kone.

Observation Deck – Steel work complete, working on drainage, caulking and cleanup.
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