








































TA
X

IW
A

Y
 A

 - EX
TEN

S
IO

N

Project Stage:  
 

Construction
Status U

pdate:  
 

G
T Relocation com

plete; Contractor 
 

m
obilizing

N
ext M

ilestone:  
 

Earthw
ork A

ctivities



R
EM

O
TE P

A
R

K
IN

G
 LO

T

Project Stage:  
 

Construction – 65%
 Com

plete
Status U

pdate:  
 

Building Perm
it Issued

 
Lim

erock 99%
N

ext M
ilestone:  

 
Paving 10/22



S
TO

R
M

W
A

TER
 P

O
N

D
 IM

P
R

O
V

.

Project Stage:  
 

Construction
Status U

pdate:  
 

Contractor M
obilizing

N
ext M

ilestone:  
 

D
ew

atering starts this w
eek



M
ID

FIELD
 W

A
TER

 &
 S

EW
ER

Project Stage:  
 

Preconstruction
Status U

pdate:  
 

A
w

aiting final paperw
ork

N
ext M

ilestone:  
 

N
TP-Kickoff M

eeting



A
LP

 U
P

D
A

TE W
/ N

A
R

R
A

TIV
E

Project Stage:  
 

Planning
Status U

pdate:  
 

A
lternatives A

nalysis based on m
eetings

N
ext M

ilestone:  
 

Preferred A
lternative – O

ct



FIS
 EX

IT LA
N

E

Project Stage:  
 

Construction
Status U

pdate:  
 

Punchlist W
alk

N
ext M

ilestone:  
 

CBP Review



G
A

F R
eno

va
tion

Project Stage:  
 

Construction
Status U

pdate:  
 

Substantially com
plete, aw

aiting m
illw

ork.
N

ext M
ilestone:  

 
M

illw
ork installation (2-3 w

eeks)



3
10

 - TR
A

N
S

FO
M

ER

Project Stage:  
 

Construction
Status U

pdate:  
 

Electrical contractor is w
orking on final 

installations and inspections.
N

ext M
ilestone:  

 
O

ccupancy – O
ct (10/23 Final)



3
10

 - R
EN

O
V

A
TIO

N

Project Stage:  
 

Construction
Status U

pdate:  
 

W
rapping up interiors

N
ext M

ilestone:  
 

O
ccupancy –O

ct (10/23 Final)



 

SANFORD AIRPORT AUTHORITY (SAA) 
DEVELOPMENT & LEASING ACTIVITY REPORT 

9/27/26 
 
MARKETING TEAM:  Paul P. Partyka, NAI Realvest & Robert Utsey, ZHA 
                                     
DEVELOPMENT ACTIVITY:  
Siemens Energy – the Energy Molten Salt Storage Facility (next generation energy research project) – 
(1-5 acres) on Aviation Loop.  This project is a " high-priority project" for Siemens and UCF's turbo  
energy (CAPE-see below) project. Siemens is re-confirming their own plans with us before final 
lease submittal by them; $10 million project.  
 
UCF Turbo-Energy - UCF's lease with CAPE (Center for Applied Propulsion and Energy) formerly 
CATER (Center For Advanced Turbomachinery & Energy Research) at our facility has started.  The 
renovations are being handled by SAA for a turnkey handoff to UCF (former dorm building) for a 
planned lease commencement in October 2026 (partial started May1).  This is a 5-year lease worth over 
$600,000 in lease value, with 5-year renewals - $5.5 million project. UCF has asked for an LOI for 
additional research space on a different project - approx. $300,000. 
 
Diversified Aviation SFB – Phase 1 (Southeast Ramp) 23 acres– hanger development project  
(4 buildings; 31 hangers); $45 million project. Going through permitting. 
 
AEROMECH (formerly AMI Aviation Services) – current tenant; they are expected to start their 38,000 
SF hanger/office for their Starlink project and their office, manufacturing, storage facility soon. The 
planned location will be on the northern side of the airport (Rt 46).  Aeromech is expecting to have their 
project complete by the 4th quarter 2027/1st quarter 2028.  Aeromech is moving ahead with the project - 
estimated cost of construction; $10.0 million.  
 
Synergy Wood – current tenant; working to take over the former Architectural Effects space (13,162 
SF).  This represents an additional 10 years of lease term and over $2.5 million of confirmed lease 
revenue! Estimated start of lease after clean up and renovation will be November 1, 2026.  Additionally, 
Synergy is getting construction pricing for a new 90,000 SF replacement facility within SAA land. This 
is projected to open early 2030. 
 
Million Air (FBO) – 20,000 +/- SF hangar under construction, planned completion-October, 2026; $4 
million project. 
 
Hill Dermaceuticals – Building construction has started on their expansion (building & land).  Estimated 
value - $5 million. 
 
MRO Company - The company plans to lease 20,000 SF of warehouse space and 56,000 SF of ramp 
space for their maintenance, repair and overhaul center at OSIA.  Their entire team supports the move to 
OSIA. Their lease review and comments are being sent back on 9/28/26 for our response. Planning to 
submit for the October board meeting.  $1 million - lease value; with more potential construction in the 
near future. 

Retail - A major retailer chain has submitted an LOI to build a store on East Lake Mary Blvd across 
from Kings Crossing.  This will be the first commercial retail project on airport land.  SAA is preparing 
a site plan for the general area to anticipate other retailers coming.   



 

Light Industrial / Commercial - 
A development company has submitted a LOI to build a multi-use storage facility project on 15 acres of 
land on the west side of East Lake Mary Blvd. We are in the preliminary phase of reviewing it along 
with negotiations on the terms.  Estimated $5-10 million project. 
 
A proposal for a retail ice making national provider to sell bulk and retail ice to all the recreational users 
in the nearby venues and facilities. Estimated value - $1 million project. 
 
Central Florida Bakery - current tenant renewing lease for 1 year. 
 
   Total L.O.I.’s for potential development: 285 ACRES  
 
 
SHOWN INTEREST: 
8 active economic development projects – OSIA still in the consideration set for significant CAPX 
investments and high wage jobs. The majority of these are on hold with no decision made on location. 

Air Taxi Hub – Italy-based UrbanV Air Mobility has a joint venture with Signature Aviation (based in 
Orlando) to identify network locations to host electric and hybrid vertical takeoff vehicles. UrbanV is an 
advanced air mobility infrastructure firm. We received feedback that our site is in the mix to be an 
eventual network location.  

Bailey Power Systems - Testing hydrogen power systems in vehicles.  The CEO has been recovering 
from surgery during the past year but now is healthy to continue his project of placing his hydrogen-
powered vehicle testing facility in OSIA.  Their long term goal is to have these facilities in each of the 
major airports in Florida; then nationwide. 
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